New Jersey Department of Transportation
Program Management Office
Final Designh Implementation Plan
May 31, 2011

With the release of the Final Design Phase of the new Project Delivery Process, the following project
listing identifies how the Department will transition projects from their current delivery method to the
new process.

These requirements are effective immediately. If there are specific questions related to the delivery
of any project, please contact the Program Management Office (PMO) via the Contact Us area of the
Capital Project Delivery website.

Projects that have been identified in the listing below as following the “Old” Project Delivery
Process shall comply with the following criteria:

® No longer use “pipeline designations.”

e Continue to process the project using existing tools (Scope of Work, Schedule and Budget).

® Design Communications Reports are mandatory for all projects.

® Project Management Plans are not required.

¢ Quality Management procedures on the Capital Project Delivery website shall be followed for all
projects.

Projects that have been identified in the listing below as following the “New”” Project Delivery
Process shall comply with the following criteria:

e The project Environmental Document and Design Exception MUST be approved before the
project can proceed any further in development.

e Use the new Project Delivery Process Network Diagram and Activity Descriptions for the
development of the project Schedule and Budget.

® Project Management Plans are required for all projects.

¢ Design Communications Reports are mandatory for all projects.

e (Quality Management procedures on the Capital Project Delivery website shall be followed for all
projects.
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Projects that have been identified in the listing below as following a “Hybrid”’ Project Delivery
Process shall comply with the following criteria:

The project Environmental Document and Design Exception MUST be approved before the

project can proceed any further in development.

Continue to process the project utilizing existing tools (Scope of Work, Schedule and Budget)

until the Preliminary Design Submission is completed.

Use the Project Delivery Process Network Diagram and Activity Descriptions to customize the

project Schedule and Budget for the remainder of Final Design.

Project Management Plans are required for all projects.

Design Communications Reports are mandatory for all projects.

Quality Management procedures on the Capital Project Delivery website shall be followed for all

projects.
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Project Name

Broad Avenue (Route 1&9) over Route 46

Burnt Mills Road over I-287 Deck
Replacement

Central Avenue over Route 17

Cokesbury Road over I-78

Democrat Road over I-295

Groveville Road over Route 130

James Street over I-287 Deck Replacement

Route 120 (MP 0.00 -2.09) Resurfacing

Route 130 Hollywood Avenue (CR 618)

Route 168 over 1-295, Bridge Deck
Replacement
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Route 18 Bridge over Route 1

Route 18 SB from S of Route 138 to S of
Deal Road, Resurfacing

Route 184 Pavement Rehabilitation

Route 202 over Passaic River
Route 206 East and West Mansfield
Rd/White Pine Road Intersection

Route 22 ITS Closed Loop System
Somerset County

Route 22 Traffic Signal
Improvement/Signal Coordination

Route 22 Variable Locations from W of
Robin Hood Road to E of Fairway Drive

Route 280 over Whippany River

Route 287 over Eden Lane Bridge of
Whippany River & M&E Railroad

Route 29 Memorial Drive

Route 29 over Wickecheoke Creek

Route 295 SB from N of Raccoon Creek to
Repaupo Road Resurfacing

Route 30 various locations from E of
Broadway Avenue to London Avenue

Route 31 NB Minneakoning Rd to Prestige
Plaza

Route 31 over Shabbecong Creek

Route 33 & 34 EB over Southern Division

Route 4 over Flat Rock Brook

Route 40/322 Median Closures, Ivins
Avenue to Spruce Avenue

Current
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Final Design

Final Design

Final Design

Final Design

Final Design
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Final Design

Final Design

Final Design

Project Delivery
Process

Old

Old

Old

Old

Old

Old

Old

Old

Old

Old

Old

Old

Old

Old

Old

Old

Old

Old

Old

Page 3



Final Design Implementation Plan

May 31, 2011

(30)

(1)

(32)

(33)

(34)

(35)

(36)

(37)

(38)

(39)

(40)

(41)

(42)

(43)

(44)

(45)

(46)

(47)

(48)

Project Name

Route 45 Carpenter Street to Red Bank
Avenue

Route 46 E of Forest Road W of Flanders
Road, Resurfacing

Route 46 over Musconetcong River

Route 46 Rockfall Mitigation Project

Route 50 N of Route 9 to S of Reading
Avenue & Schoolhouse Road

Route 57 over Branch of Musconetcong
River

Route 57 over Hances Brook

Route 70 WB over Route 38

Route 71, Sea Girt Avenue to Route 35

Route 72 EB & WB over Route 9

Route 78 Ramp "C" over Beaver Brook
Route 80 Median Cross Over Protection,
Vicinity of Ledgewood

Route 9 various locations from S of
Alexander Avenue to S of Route 79

Route 9, Pavement Rehab,
Middlesex/Monmouth Counties

Route 94 over Abandoned NYS&W
Railroad

Route 94 Branch over Paulins Kill

Sign Structure Replacement Contract 2009-
1

South Marginal Street, Bridge over Park
Avenue

Route 10 Commerce Blvd

Current
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Final Design

Final Design

Final Design

Final Design
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Project Name

Route 15 SB Bridge over Abandoned Mt
Hope RR

Route 19/CR 609 to Route 46 Drainage
Improvement

Route 202 N of Route 31 to N of
Greenwood Dr, Resurfacing

Route 206 Bypass Sec 14A 15A (Contract
B)

Route 208 S of Route 4 to Boulevard,
Resurfacing

Route 23 Hardyston Township

Route 23 Sussex Boro Realignment &
Papakating Creek Bridge

Route 287 Glaser's Pond

Route 287, S of South St (CR 601) to
Littleton Rd (CR 630)

Route 46 Hackensack River Bridge
Route 46 Hatchery Brook , Culvert

Replacement

Route 46 Main St to Vicinity of Frederick
Place

Route 46 Passaic Avenue to Willowbrook
Mall

Route 3/Route 46 Valley Rd & Notch/Rifle
Camp Rd Interchange Improvement

Route 57 CR519 Intersection Improvement

Route 57 Pohatcong Creek, Culvert
Replacement

Route 78 Edna Mahan Frontage Road

Route 80 Parsippany-Troy Hills Roadway
Improvements

Route 94 Branch of Paulins Kill, Culvert
Replacement

Current
Phase

Final Design

Final Design

Final Design

Final Design

Final Design

Final Design

Final Design

Final Design

Final Design

Final Design

Final Design

Final Design
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Route 94 over Black Creek, Culvert
Replacement

Burnt Mills Road over I-287 NB, SB, and

Ramps A & B

Route 1 Business Brunswick Circle to
Texas Avenue

Route 1 SB at Quaker Bridge Mall
Overpass

Route 1 SB Nassau Park Blvd to I-95,
Safety Improvements

Route 1 South Brunswick Drainage
Improvements

Route 1 various locations from N of
College Road to NJ 91 Connector

Route 1, New Road Intersection
Improvements

Route 1/ CR571 Penns Neck

Route 130 Section 16

Route 166 Toms River Township

Route 18 Extension Section 3A

Route 18/CR516/CR527

Route 202 Mine Brook Tributary B,
Culvert Replacement

Route 206 (41) Crusers Brook Bridge

Route 206 Doctors Way to Valley Road

Route 206 Valley Rd to Brown Avenue

Route 22 Sidewalk Improvements
Somerset County

Route 22 Sustainable Corridor Short-term
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Route 27 over Carter's Brook & Ten Mile
Run Tributary Culvert Replacement

Route 27 Renaissance 2000 Bennetts Lane
to Somerset Street

Route 27 Section 3E Six Mile Run Bridge

Route 27 South Plainfield Branch

Route 27 Wood Avenue

Route 287/78 and 1-287/202/206
Interchange Improvements

Route 33 Realignment Hamilton and
Robbinsville Townships

Route 34/35 Colts Neck and Wall
Townships, Resurfacing

Route 35 Greenwood Drive to Prospect
Avenue

Route 35 Heards Brook & Woodbridge
Creek, Culvert Replacement

Route 35 Restoration Berkley Township to
Toms River (MP 0-4)

Route 35 Restoration Toms River
Township to Mantoloking

Route 35 Restoration, Mantoloking to Pt.
Pleasant

Route 35 various locations from S of
Cherry Tree Lane to Route 9, Resurfacing

Route 35, Cheesequake Creek Bridge

Route 37, Mathis Bridge Eastbound over
Barnegat Bay

Route 440, Bridge over State Street &
Conrail, Deck Replacement

Route 71 Wyckoff Road

Route 72 East Road

Current
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Preliminary
Design
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Final Design

Preliminary
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Project Name

Route 72 WB Shoulder Rehab &
Operational Improvements

Route 9 (34) Westecunk Creek Bridge

Route 9 Craig Road/East Freehold Road

Intersection Improvements
Route 9 Green Street Interchange

Route 9 Lacey Road Intersection
Improvements

Schalks Crossing Road Bridge

South Broad Street Bridge (Route 206)
over Assunpink Creek

Trenton Amtrak Bridges

Trenton Amtrak Bridges Detour Route

Vaughn Drive Connector

Collins Avenue over Route 676 deck

Route 130 Brooklawn Circle

Route 130 Raccoon Creek

Route 295/38, Missing Moves

Route 295/42 Missing Moves

Route 295/42/76 - Contract 1

Route 295/42/76 - Contract 2

Route 295/42/76 - Contract 3

Route 295/42/76 - Contract 4

Current
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Final Design

Final Design

Final Design

Final Design

Final Design

Final Design

Preliminary
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Preliminary
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Project Name

Route 30 5th to 8th, Drainage

Route 30 Blue Anchor Dam

Route 30 Evesham

Route 30/130 Collingswood - B

Route 49 Buckshutem Road

Route 50 Tuckahoe River Bridge

Route 54/322

Route 7 Wittpenn - Contract 4

Route 72 Manahawkin Bay Projects

Route 76/676 Deck Rehab

Route 77/CR538

Route 9 Northfield Sidewalk

Bloomfield Avenue Bridge

[-280 & Route 21 Interchange
Improvements

Liberty Water Gap Trail
Portway/New Road, St Paul's Avenue to

Secaucus Road

Portway/Fish House Road/Pennsylvania
Avenue

Route 1&9 Haynes Avenue Operational
Improvements

Route 10 over Passaic River

Current
Phase

Preliminary
Design

Preliminary
Design

Final Design

Final Design

Preliminary
Design

Final Design

Preliminary
Design

Final Design

Final Design

Final Design

Final Design

Final Design

Final Design

Final Design

Final Design

Preliminary
Engineering

Preliminary
Engineering

Final Design

Final Design
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Project Name

Route 139 - Contract 3

Route 159 Westbound over Passaic River

Route 21 SB Viaduct & Chester Avenue
Bridge

Route 22 Bloy Street to Liberty Avenue

Route 22, EB Auxiliary Lane Between U-
Turns H&G

Route 27 N of Evergreen St to vicinity of
Elizabeth River, Resurfacing

Route 3 West of Route 17 to Route 1&9,
Resurfacing

Route 495, Route 1&9/Paterson Plank
Road Bridge

Route 7, Bridge over CONRAIL

Route 78 Union/Essex Rehabilitation -
Contract B

Salem Street Bridge over Route 10

Sussex Turnpike

Weldon Road over Route 15

Current
Phase

Final Design

Final Design

Final Design

Preliminary
Engineering

Final Design

Final Design

Final Design

Final Design

Final Design
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