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Involve All Partners in Identifying 
Enhancement Opportunities

Presenter
Presentation Notes
Slide 2:  Identifying Enhancement Opportunities

A good first step in identifying enhancement opportunities along a byway is to conduct a field inventory – this can be done at the same time as the visual quality assessment and/or the physical survey of the byway conditions.  The map shown here illustrates the types of enhancement opportunities found along the Bayshore Heritage Byway.  They include corridor wide enhancements, site specific enhancements, and community based enhancements.

Byway partners also have projects that are in the works or just a dream - ask for those projects and add them to your map and use the map to establish priorities and to phase funding requests.
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Enhancement Opportunities:
A Scaled Approach

Corridor Wide:
• Unified and consistent physical presence along the 

byway

Community-Based
• Welcoming appearance that encourages visitors to 

stop and stay longer

Site Specific
• Enhancements to existing destinations or the creation 

of new ones

Presenter
Presentation Notes
Slide 3:  Three types of Enhancement Opportunities

Enhancements for byways can be examined at three different scales:  corridor-wide, community-based and site-specific. [Describe three scales using the following text that is on the slide]

Corridor-Wide 
Unified and consistent physical presence along the byway (typically sponsored by the byway organization or NJDOT) 

Community-Based
Welcoming appearance that encourages visitors to stop and stay longer (typically sponsored by a Municipality)

Site-Specific
Enhancements to existing destinations or the creation of new ones
(typically sponsored by a site manager such as a non-profit or federal or state agency)

In thinking about enhancements, consider whether initial efforts should emphasize the travel experience along the byway itself, or focus on site-specific locations. Enhancements that emphasize the travel experience will likely occur at the corridor-wide scale, and perhaps somewhat at the community-based scale.  Enhancements that focus on destinations will be more oriented to the site-specific scale.
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Corridor-Wide : 
Create an Outdoor Museum

Presenter
Presentation Notes
Slide 4:  Best Practices for a corridor wide enhancement strategy
The Lincoln Highway is an outdoor museum in and of itself.  The Lincoln Highway Heritage Corridor went a bit further and enhanced the museum experience beyond just the interpretive panels. The museum uses the communities themselves as well as specific sites to tell the region's stories. This is done through site markers, wall plaques, interpretive waysides (some with audio component), and murals located along the historic road.

The Roadside Museum project was funded, in part, by Transportation Enhancement funding, by the PA Department of Conservation and Natural Resources, PA Council for the Arts, and Heritage Works in Westsylvania. The Roadside Museum webpage was funded by the PA Department of Community and Economic Development.
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Corridor-Wide : Involve the 
Community and Young People

Presenter
Presentation Notes
Slide 5:  Involving the community in enhancements for the byway
Roadside fruit stands were bountiful in the early Lincoln Highway days, and Franklin County still has a strong connection to agriculture.  While it was easy to choose a vintage apple truck to replicate, it is the most complex of all of the designs.  Shatzer’s Fruit Market on Route 30 in Chambersburg graciously allowed the Giant to be installed on their property.

The giant was created by the  Franklin County Career & Technology Center in Chambersburg, PA – The 1921 Selden Apple Truck  is 10.5’ high and weighs nearly 1 1/2 tons  [FCCTC Giant Truck with Students 06.09.09 - Courtesy of Anne Finucane.JPG]
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Community-Based:
Get Visitors Out of Their Car

Presenter
Presentation Notes
Slide 6:  Using enhancements to make it easier to walk from one place to another 
At the community scale, a best practice might be to construct a trail that connects a community facility, like a library or visitor center, with the downtown area where people shop and eat and hopefully stay overnight.

Hindman, Kentucky built just such a trail that connects the multi-function building that houses the library and community college classrooms and a daycare with the downtown area while preserving this historic bridge.  Visitors to the area can park in one location and walk through town without having to get in and out of their cars and park multiple times.
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Community-Based: Create a
More Welcoming Appearance

Presenter
Presentation Notes
Slide7:  Community gateways also slow traffic down
Another community-based enhancement might be a gateway project that also serves to slow traffic coming in to town. This example of a rural (late winter) entry in Centreville, DE on the Brandywine Valley Scenic Byway is designed to force drivers to slow down by using a splitter island.
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Community-Based:
Byways are for People Too

Presenter
Presentation Notes
Slide 8:  Complete Streets enhance travel choice and quality of life
The Complete Streets Policy is defined as means to provide safe access for all users by designing and operating a comprehensive, integrated, connected multi‐modal network of transportation options.  New Jersey shall implement a Complete Streets policy though the planning, design, construction, maintenance and operation of new and retrofit transportation facilities, enabling safe access and mobility of pedestrians, bicyclists, and transit users of all ages and abilities.

For a byway, the Complete Streets Policy can effectively help a communities to provide linkages, address water quality, enhance quality of life and more. One good example is Rocky Hill, NJ shown here with measures designed to slow traffic on the Millstone Valley Scenic Byway [mvsb_DSCN6967.JPG] Washington Street in Rocky Hill, NJ
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Site Specific:
Create a Place to Tell Your Story

Presenter
Presentation Notes
Slide 9:  Using enhancements to serve both visitors and residents
At the site specific scale – Lower Mount Bethel Township, Pennsylvania built this visitor center that also serves as a demonstration project for how to incorporate green practices into building design.  The visitor center has a green roof, geothermal energy, natural daylighting, a rain garden, natural meadow management, and offers 24/7 restrooms as well!

The building sends electricity back to the utility, and consumes very little, if any.  It provides community meetings space, educates the public about the Martins-Jacoby watershed of which it is a part, and provides information about other nearby sites and attractions.
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How to Contact Us
Enhancing Your Byway

Scenic Byways Program
New Jersey Department of Transportation
P.O. Box 600
Trenton, NJ 08625-0600

609-530-5676
www.state.nj.us/transportation/community/scenic/
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