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Find the Right Tools

Step One: 
Understand the Viewshed

Step Two: 
Describe Landscape Character Areas

Step Three: 
Explore Places for Scenic Conservation 

Presenter
Presentation Notes
The view from the road may be one of a community’s most important resources. Views can be scenic and attractive or not. Views might detract from the traveler’s experience. Finding the "right" tools to assure that the traveler's experience is “the best it can be” involves three steps:

Step One: Understanding the Viewshed that can include priority views that are significant to the byway story and experience. It also takes into consideration varying character areas and gaps in scenery that give a position visual experience.

Step Two: Describing Landscape Character Areas. General description of land characteristics, such as forest, farmland, town center…

Step Three: Exploring Places for Scenic Conservation. Finding opportunities to embrace quality views, enhance areas of lesser scenic quality, and mitigate negative views.
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• Recognize views on your byway that are significant 
and reflect/represent the byway’s character

Roadmap for Viewsheds: 
Protecting the View from the 

Road

Presenter
Presentation Notes
A critical element in sustaining a Scenic Byway’s unique character‐defining features, sense of place, and attractiveness is identifying views of the byway that contribute to or take away from the traveler’s experience. This image from the Upper Freehold Historic Farmland Byway is a highly recognizable image of the area’s horse farms. Most likely, there will be more than one view of your byway that you consider significant, attractive and characteristic of the byway.

During the Corridor Management Plan process, assessing the viewshed for significant scenic, historic, cultural, natural, recreational and archaeological intrinsic qualities is the first step in identifying key views. In this assessment, you should be identifying how they contribute to the byway story, what would happen if the view was lost, and what future conditions exist or need to be put in place in order to protect, enhance or improve the view.  
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Perform a Viewshed Analysis 

Presenter
Presentation Notes
This slide gives an overview of the Viewshed Analysis Process and its 4 steps:

Step One: Mapping character areas along the byway
Step Two: Completing a physical survey includes not just driving your byway but performing a site reconnaissance to identify the visual and physical features along your byway, and completing the visual and physical survey forms.
Step Three: Rating the viewshed involves understanding what views, landscapes and features (1) are important to the traveler experience and need to be protected; (2) could be more attractive if enhanced – historic restoration, streetscape designs, gateways, beautification projects; (3) need to plan for making the view more attractive through improvements to the roadway and adjacent lands.
Step Four: Documenting the analysis using text, maps and images.   
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Understand the Viewshed

Views
– scenic and non-scenic

Vistas
– pleasing views and focal points

Focal Points 
– unique features

Presenter
Presentation Notes
Views can be variable and contribute or not contribute to the byway experience. Views can include expansive views like this one along the Bayshore Heritage Byway or provide 180-degree views on both sides of the road or across a field or forest. 
Vistas pull your eye into the distant horizon or to a structure in the distance, such as this road view along the Upper Freehold Historic Farmland Byway with its curvilinear alignment, forest edge and specimen tree. Vistas can draw you along a closed-in forest edge, steep rock outcrop or main street buildings.
Focal Points can be structures, such as this church along the Millstone Valley Scenic Byway. Bridges, towers or other unique features along the byway landscape including natural features that stand out in the landscape can also be focal points.
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Describe Landscape Character 
Areas

Presenter
Presentation Notes
This example from the Upper Freehold Historic Farmland Byway illustrates the different character areas along this byway that helped to later define management strategies for each area. Each byway will have its own character areas but typically they break down into rural, suburban and urban landscapes, natural scenery, or historic and cultural landscapes. It is important to pick broader or larger areas then to get bogged down with too many smaller areas. Describe these character areas using a map or maps, and draft a narrative to further refine how each character area is different, and how it contributes to or detracts from the byway experience. 

This exercise will assist in developing the CMP. It will help to describe where to protect a scenic view, preserve farmland or a historic building/landscape; whether to enhance an existing shopping area so it is more attractive (street trees, landscaping, berms…), expand upon zoning regulations or improve roadway appearance.
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• Preserving the historic canal for its historic 
quality tells a story about the Delaware River 
Scenic Byway and provides for a new use as 
a multi-use trail. 

Protecting the 
View from the Road

• Enhancing the view from the road can involve new 
streetscape design elements, such as street trees, new 
paving, lighting and other pedestrian amenities or 
more extensive plans for the siting or buffering of new 
subdivisions.

• Improving this commercial strip will make the 
view from the road more attractive and 
consistent with the byway character, and thus 
improve the traveler experience

Presenter
Presentation Notes
What is important about protecting the view from the road is to engage stakeholders during the CMP process to identify those intrinsic qualities within the viewshed that need protection, enhancement or improvement. From this assessment, stakeholders can then define the management strategies that are needed to accomplish this. It is also critical to assess the visual appearance of the entire byway corridor including less attractive areas whereby strategies can make them more appealing and consistent with the byway character. Some management strategies might involve the restoration, rehabilitation and renovation of buildings; sign guidelines that prevent over-sized signs; and future development of land or road projects that are sensitively placed and designed in the landscape
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Define Management 
Opportunities

This example from the Upper Freehold Historic Farmland Byway describes the 
Village Center Character Area and its correlating management strategies:

Characteristics
• The architectural scale, walkability and mix of 

uses in the historic village center are 
desirable features and contribute to the 
traveler experience. 

• Preserving historic structures and enhancing 
village amenities and services is important. 

Management strategies
• Develop architectural and landscape design 

guidelines that reflect local architectural 
styles and landscape site features

• Establish a design review board
• Sponsor education programs covering topics 

such as the National Register of Historic 
Places, tax incentives and easements
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Explore Scenic Conservation 
Opportunities

Scenic Conservation Tools 

Planning Tools
CMP Adoption
Corridor Overlay Zones
Design Review Boards

Historic Preservation Tools
Historic Preservation 
Districts
Historic Preservation 
Reinvestment Tax Credits

Conservation Tools
Easements 
Conservation Design
Green Infrastructure

Presenter
Presentation Notes
There are many planning and zoning tools (you may have specific ones in your byway communities) that can be used to protect, manage and enhance the viewshed based on the contributing features identified and described in your viewshed analysis. The potential for a view to change over time is inevitable. Using appropriate tools can guide new development so it is sensitively placed in the landscape; create places that boost the qualities of the byway; or establish new places or features that are in keeping with the byway character.

Along the Upper Freehold Historic Farmland Byway is the Farmland Preservation Program, which provides valuable incentives to landowners including financial assistance, estate planning, and the sale or donation of development easements to preserve agriculture as a viable business and the rural views they afford. 
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Assess the potential impact of 
utilities on the byway view

Utilities can potentially have a negative impact on the view from the road and 
other byway qualities depending on the siting and location of them. Careful 
examination of them during the CMP development is an important first step in 
addressing the potential for them and what can be done to minimize their 
impact. 

• Cell towers – Guidance recommends locating cell towers on existing structures 
whenever possible and in advance identifying future location sites. 

• Solar facilities – A number of legislative acts in New Jersey supports the 
construction of solar facilities in the state. 

• Wind turbines – Concerns include its potential visual impact, as well as, noise, 
ambient and wildlife impacts.

Presenter
Presentation Notes
There is guidance in the NJ Scenic Byways Program Guidebook in addition to guidance from local planning and zoning offices, and the state. The NJ Pinelands Commission Cell Tower Regulations is a good example where guidance is providing for the siting of towers, height restrictions and appearance as an optional use.
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Examine how signs affect the 
viewshed

A variety of local, state and national policies and regulations provide guidance to help 
with signing the byway, and managing signs along the byway to enhance the visitor 
experience:
• Local zoning ordinances
• NJ Department of Transportation – Guidelines for the Development of Scenic 

Byways Signage
• Federal Highway Administration’s National Scenic Byways Program restricts the 

construction of any new billboard along designated State and National Byways
• Design guidelines

Presenter
Presentation Notes
Signs can be helpful and attractive such as these signs in Cape May along the Bayshore Heritage Byway. They can also be visually intrusive and detract from the byway characters as shown by the billboards along a rural byway.

The NJ DOT Guidelines for the Development of Scenic Byways Signage is a useful guide for locating byway signs. Each community and roadway jurisdiction is responsible for a sign location plan and the installation and maintenance of the byway identification signs. 
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How to Contact Us

Scenic Byways Program
New Jersey Department of Transportation
P.O. Box 600
Trenton, NJ 08625-0600

609-530-5676
www.state.nj.us/transportation/community/scenic/

Protecting Your Byway’s Viewshed
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