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MR, SINCLAIR. The Congestion Buster
Task Force was created pursuant to Section 13 of
the New Jersey Public Laws of 2000, Chapter 73.
Oficial notice of this public hearing was nade
by the Departnment of Transportation in the
followi ng manner: A general press rel ease dated
April the 8th 2002, legal notice was published on
April the 17th, 2002 in the Newark Star Ledger
the Atlantic Gty Press, the Times of Trenton and
the Courier News. Informational postings on the
Departnent's Internet web site and individua
notice mailed to various elected public
officials, municipal officials, county officials,
transportation entities and other interested
parties, and lots of notice went out fromthe
di fferent organizations represented on this
conm ttee's constituencies.

The proceedings of this public
hearing are consi dered open public records and
all the records pertaining to this hearing nmay be
exam ned during normal business hours at the
Department of Transportation headquarters by
appointnment. And | also should say that this
particul ar task force has published all of its

pertinent information on-line on the Depart nment
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of Transportation web site at Congestion Busters
and has been open to public conment through
e-mail process right fromthe beginning since
last July when we first did this.

It's ny pleasure to introduce
Assenbl ynen DeCroce who created this, this is his
i dea.

MR, DECROCE: Thank you, very much
Jim | appreciate that. | appreciate the fact
that you are allowing nme to cone before your
group to talk a little bit about this issue.

The fact of the matter is that New
Jersey is a great place to |ive and people do
like to cone into the State of New Jersey and
live here. They bring their corporations here.
The reasoni ng bei ng we have great schools despite
the fact we are always criticized about our
school s, we have good hi ghways, good nass
transportati on programs. And frankly, nost of
the maj or compani es that you and | know or dea
wi th one way or another are probably
headquartered here in the State of New Jersey,
despite the fact that we are sometines criticized
by the New York press and sonetines the

Phi | adel phia press, but at the sanme tinme those
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same people want to live here in the State of New
Jersey. There are those in the State of New
Jersey that might criticize our insurance rates,
but if you lived in New York or Philadel phia you
woul d be happy to live in the State of New
Jersey. So when | hear that stuff it kind of
bothers me, but | also understand why it's being
done. It always seens to nme that a nore
efficient use of our highways particularly at
peak hours woul d probably be good for everyone.

W created the Congestion Buster
Task Force within the 1999 transportation fund
renewal to bring transportation people and the
private sector together. Apparently we are doi ng
that today. The Task Force was enmpowered to
devel op and inplenent strategies to attract nore
comuters to nmass transit and encourage use of
car pools, telecommuting, to mnimze peak hour
congestions. In addition, the Congestion Buster
Task Force provides a voice for business to
assure that the strategies and incentives are
busi ness friendly.

W researched the use of technol ogy
and better planning to sol ve congestion probl ens

as well. W know that traffic congestion is not
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necessarily limted to New Jersey. The Texas

Transportation Institute puts the cost of

congestion in the nation at $78 billion, which is
of value -- is the value of delay and excessive
fuel consunption. In New Jersey alone a 2000 New

Jersey Alliance For Action study reported the
figure to be $5 billion in the state as the cost
of lost time, fuel consunption and additiona
vehi cl e operating costs on an annual basis. This
breaks down to an average annual cost of
congestion at about $880 per |icensed driver.

| want to take a nonment to thank al
the menbers of the Task Force for taking this
year to hel p nake New Jersey a better place to
live and work. The Congestion Busters Task Force
menbers are all volunteers. Special thanks to
you Jimfor chairing this commttee. Jimis vice
president, as you know, of NJ BI A and has no
problemtackling jobs certainly with energy,
curiosity and determ nation to make sure a good
report is workable. Thank you.

MR, SINCLAIR  Thank you, very
much.

Steve Carrellas, you' ve been here

all day, why don't you cone forward and testify.
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MR, CARRELLAS: Steve Carrellas, the
New Jersey chapter coordinator for the Nationa
Mot ori sts Association. 1've been doing this for
al nrost 15 years, |'ve seen a lot in notori st
i ssues and transportation and I'm a registered
pr of essi onal engineer, so it's like I kind of
even the field.

I"d like to say our organization has
hel ped bust congestion over tinme with our drive
to set speed limts to nore proper levels and to
renove the HOV | anes that weren't quite doing
what they were supposed to be doing on a couple
of our New Jersey interstate highways. Snoot hing
the flow of traffic is always hel pful in the
battl e agai nst congesti on.

I"d like to thank the Task Force for
scheduling today's neeting and | guess | | earned
earlier it wasn't a coincidence. | was here this
nmorni ng as part of the Regional Transportation
Advi sory Group working with NJTPA on the subject
of congestion, looking at strategies froml| guess
the very process, nethodol ogical, data driven
sort of need. So that work has been on ny nnd
and | think I kind of put together sone things

that kind of nmeet the charter you have. That was
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one of the things -- | think a lot of fol ks doing
the detail work were wondering, well, we know why
t he Congestion Buster Task Force was created but
it's like how does it fit in with this other

nmet hodol ogi cal work bei ng done by NJTPA. And
"1l talk nore about that in a second.

First, nice job with the web site.
In terms of being -- | mean organi zation, being
able to find things, the amount of materi al
that's there. | want to be able keep an eye on
what's going on, so very well done

MR, SINCLAIR  Thank you.

MR, CARRELLAS: Since these neetings
aren't geared for the public, allow ng the use of
e-mai | comments was an excellent idea. And | can
give you a few others in the remaining tine that
you're soliciting them

Can you imagine if you run sone
radio ads with the traffic reports; so after they
read the traffic report and they hear about
congestion they say, And this traffic report was
brought to you by the Congestion Buster Task
Force, give your comments on what you don't I|ike
by congestion by mailing -- nothing like a

captive audi ence. And then you can al so have ads
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or links on traffic web sites and an easy one,
even a nore visible Iink on the DOT hone page. |
mean certainly there's the link in the colum for
findi ng Congestion Busters, but --

MR SINCLAIR:  You have to | ook

MR CARRELLAS: But a Comment Here
If You Don't Like Congestion or sonething |ike
t hat .

Back to the question of what the
Task Force is doing given the work by NJTPA. |
won't give you all the results of kind of ny
t hi nking about it, but | tell you it was well
sumed up by Jimin his open letter on seeking
new i deas to cut traffic congestion and | think
he really put things in perspective. | want to
hi ghlight fromit.

I think tieing together the
practical aspects for maybe identifying ten
wor kabl e projects that could relieve congestion
or helptodo it and doing it within a year is
definitely contrasted with what NJTPA is doing.
I got nore inpressed toward the bottom Using
governmental policies to shape human behavi or,
however, does not always work in real life, and

referencing the ETR program Devel op doabl e
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proposal s, renenbering that if the public doesn't
want to take the bus to work, car pool or live in
cities, those solutions aren't going to do
anything. Reflecting the real world of business
and enmpl oynment; | know NJTPA is trying to do that
on a longer-termscale. And innovative solutions
that are fiscally sensible and politically
doable; that's what | rem nd the NJTPA about too.

Wth that said, along the |ines of
fiscally sensible, to me that neans ideally a
solution that won't cost governnent much, if
anything. And if we can acconplish multiple
things with a particular solution, all the
better. And you know, thinking about what you
all can do, it mght be a good idea to address
things that are generally considered outside or
on the edge of traditional transportation
solutions; we have |lots of people to do that and
they tend to think that. And of course there's
t aki ng advantage, riding the wave of some current
trends. So picking up on a few of the current
Task Force recommendations and sone of our own,
here's NVA's reconmmendati ons.

Starting fromthe Demand Managenent

recomendati ons; teleworking. First, using the
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word tel eworking nmeans that you're really with
it, because that's kind of the new way of | ooking
at it. This is probably the biggest bang for the
buck and the nost doable. | have a reference
here; a George Mason University study found that
for every one -- every one percent reduction --
every one percent of the regional work force
tel eworks, there is a three percent reduction of
traffic congestion. Telework also benefits both
enpl oyers and -- enpl oyees and enpl oyers.
According to the International Tel ework
Associ ation & Council, telework results in
i ncreased productivity and worker retention. And
AT&T is referenced, it has 25 percent of its work
force on a regular basis, has found fewer people
taki ng sick | eave, better work retention, higher
productivity and so on. And actually --

MR, SINCLAIR. Do you have that
study or can you cite where we can get that
st udy?

MR, CARRELLAS: Ceorge
Washi ngton (sic) University. Last year and
think -- probably 2001. | was follow ng up on
the Friday norning effect on what they were

experi encing around the beltway. And Congressnan
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Frank Wolf of Virginia, a big proponent of
telework, he is also working with the Software
Productivity Consortiumwhich is down in Virginia
on real studies for bringing the technology to
bear even nore so than what we've got today to
ki nd of nmake that work.

| referenced AT&T. There's actually
published information they put out, what it neant
for them It reduced real estate costs,
i ncreased productivity; it accounts for all this
stuff. They were estimating savings of about 150
mllion in 2000. And in terns of the
envi ronnent, 2000 al one they say enpl oyees
avoi ded commuting 110 million mles, translating
that to a savings of 5.1 mllion gallons of gas,
for a reduction of alnost 50,000 tons of carbon
di oxi de from exhaust emni ssions.

MR SINCLAIR This is AT&T?

MR, CARRELLAS: AT&T tal ki ng about
2000.

MR SINCLAIR. One of the things --
let me just interject here.

MR, CARRELLAS: Sure.

MR SINCLAIR We'|l| keep it free

fl ow ng.
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W desperately want to support
tel eworking as a strategy, but | particularly and
several other people on the conmittee are
unconfortable with doing that w thout having
really good data to back it up. And as much as
we | ove AT&T here in New Jersey, they are suspect
because they're in the business. And what I'm
| ooking for is longitudinal studies that can
convi nce enpl oyers that by supporting
teleworking, it is a good business thing to do.
That in terns of productivity it -- there is a
payof f for the enployer. And that that payoff
continues beyond the first -- the honeynoon
period. And so, |I'mlooking for that.

And | say this in every forum that
I"mlooking for the study that | can take back to
t he busi ness comunity and say wow, this is good,
and this shows the point. But we are |ike
junkies here, we are desperate to support this
because it makes so nuch sense to get people out
of their cars; this is a real trip that you get
out of the nmorning rush hour. But we don't want
to do just lip service. W don't want to go to
the legislature and say the Task Force | oves

t el ewor ki ng, because unl ess we can convi nce ny
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boss that it's a good idea and | haven't yet,
we're not getting anywhere.

MR, CARRELLAS: The good thing about
it, this can be a very ride-the-wave sort of
thing. People are doing it. They are seeing
their own benefits. They get the double benefit
of -- good for the enployee as well -- is to be
able to manage their hectic life by being able to
be in the hone environment. It's one of those --
what nmakes it real interestingis it's not a
transportation solution. It certainly inpacts
demand, yet in npbst cases, because there are
exceptions, everybody wins. And it's only going
to get easier to do and nore accessible as tine
goes on.

MR, SINCLAIR. Everybody wins if the
enpl oyer, the person who is paying the paychecks,
thinks they are going to win too. As an enployee
we all can see howit would be really nifty if I
can stay honme one day a week and do all the work
that | can't get done in the office because it's
not conduci ve to work.

VMR, REDEKER: You nean the
i nterruptions?

MR SINCLAIR  Yes.
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MR, CARRELLAS: Looking at all --
and again, it doesn't necessarily require
| egi sl ati on; maybe incentives to do it. |It's
nore like what's in it for the --

MR SINCLAIR | think you're right.
I think you hit on it. The beauty is it doesn't
require legislation, what it requires is
convincing. Not to belabor this, but I reach out
to you and your association if you have
definitive data out there to bring to us that we
can use and cite. W will |look at your study
that you cited, the George Mason

MR, CARRELLAS: | really tried to
focus not how well it works in terns of
productivity, but what it actually saves in terns
of congestion. | think I also referenced the

trade group, International Tel ework Association &

Council. It's like -- there's another source of
gathering information. 1It's kind of one of
things lying around. 1It's really going to

mushroom Maybe it will solve the problemyou
are tal king about in the right tinme frane.

MR, SINCLAIR. Tom could you reach
out to that organization and you know what it is

you are | ooking for?



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

17

MR, THATCHER  Yes.

MR SINCLAIR: Cause that's what we
are supposed to do here, we are supposed to be
| ooki ng at national things and drawi ng themin.

MR, CARRELLAS: 1'Ill continue.

Let's see. Here is another one. Let's talk
about auto insurance discounts. You're on the
right track, but I think you need a better way to
get a clear notorist benefit. Qur organization
had a reconmendati on since the early '90s, since
we' ve been invol ved fromthe begi nning of

i nsurance reform and it's called per mle
pricing. It solves a bunch of problems. | won't
get into all of them it's out of scope with what
we are doing here, but based on the prenise that
exposure is the greatest risk indicator and
current exposure neasures provide little

di fference.

For exanple, let's say everything
bei ng equal, two people, everything the same; one
drives 15,000 mles a year, the other one 30,000
mles and the sane insurance carrier, the
difference in their bills for a year could be $50
despite even when they tal k about different rate

cl asses, less than three niles, you know. Think
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about it too, if in the course of a year | pay
let's say a thousand dollars for one car and
soneone el se drives 30,000 mles; it takes the
first person when that person gets 30,000, they
pai d $3,000 over two years. And as much as we
want to tal k about a bunch of interesting things,
it's really exposure to being out there that's a
bi g indicator.

So what we've proposed to actually
i npl enent that -- it's not sonething that's new

from an understandi ng point of viewin the

i nsurance industry -- is as a starting point you
take the current conponents today, liability,
PIP, collision -- not conprehensive necessarily

cause that's not necessarily mleage and that
ki nd of exposure related -- and you just convert
them You change what you are doing, instead of
a dollar per year that you see on your schedul e,
but cents per mle and then what you actually pay
i s based on how much driving you do in the schene
of prepay up to that point -- there's different
ways you can do that.

The benefit side is you can really
understand what it's costing you in terns of

i nsurance as opposed to the discount you're
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supposedly getting for doing this, that and the
other thing. So when you actually car pool
share that with soneone el se, you can cal cul ate
fromthe beginning I'mgoing to save this many
mles and |I'mgoing to save this nmuch noney. It
turns out to be nore noney than your ever going
torealize in the kind of discounts we tend to
tal k about.

And you know, even the person wth
the train car, it can be expensive to have that
car to take to the train station under the
current system But if I'mgoing to drive it 500
mles in a year, it's very inexpensive to have it
mai nly for that purpose. And that can be a
nmotivation for a lot of themto get themto get
to transit -- because you need other cars for the
ot her purposes -- then you're really hel ping
someone make a decision. Again, this is not
necessarily costing the government noney to do.

Let's see, sone other things. No
free parking. W can support things |ike Parking
Cash Qut and Transit Check, we won't support free
par ki ng. Tal ki ng about bicycle node, just a word
of warning --

MR SINCLAIR Do we say no free
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par ki ng?

MR, CARRELLAS: Well, it depends
what version. [It's all nentioned in the form

MR, SINCLAIR  Actually we do, we
say that is one of the Big Brother kind of
things, the tools that we have, including
[imting your right to drive four days a week.

MR, CARRELLAS: |I'mjust telling you
what we think.

Bi cycl e node of transportation
Just a word of warning when considering
alternatives that help bicyclists. | gave it
some thought and I want to -- are solutions in
that area being driven by the advocates or by the
data? CQutside of those who bi ke now, who else is
goi ng to adopt that node of transportation if we
actual |y nake those kinds of inprovenments. You
know, |I'm not saying | have the answer to that
but that's a question to pose. Certainly I
probably woul d focus on pedestrians and access
for the disabled first, because |I have experience
with both.

MR SINCLAIR W did |learn [ ast
week, because we had a bicycle advocate cone into

our |ast hearing, and told us that Portl and,
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Washi ngt on DC and sonepl ace el se, that had a --
anyhow Washi ngton DC had a huge nunber of
conmut er bi cyclists which was a staggeri ng nunber
of trips that was used by bicyclists that just
could not conpute to nme. It seened very, very

| ar ge.

MR, CARRELLAS: And the thing is
it's kind of base to base, that's one thing. |If
you're going to do sonething you' re going to
attract nore to that node. W isn't bicycling
already is going to start? And who is doing
recreational cycling is going to do it in their
busi ness suit or those kinds of things? It's
real easy to say yeah that'll be nice, we know
it's good for your exercise, no air pollution so
on and so forth but is it really going to have an
adoption rate in the state? | don't know the
answer to the question but those are the kinds of
things to think about.

Fromthe Traffic Managenent
recomendati ons, the idea of providing
alternative routing and use of technol ogy; and
will add to that in a broader discipline and we
tal ked about it in the NJTPA work of incident

managenent. W must do conprehensive incident
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managenent. And be it the recommendati ons you
have about noving those cars off the road -- |'ve
been known to tell people, no, you don't have to
keep your car blocking traffic when you're in an
accident, nmove it over. And it's like a great

i dea to make that obvious to people. This m ght
be a mediumto long-termthing that, you know,
may be out of the scope at the --

MR, EGENTON: Can | ask a question
related to that?

MR, CARRELLAS: Yes.

VR, EGENTON: How doabl e is that
fromour |evel when we are | ooking at what's
doabl e right away? 1Is that sonething that is
going to require talking to --

VMR, CARRELLAS: Which one?

VMR EGENTON. There's a fender
bender, nobody is hurt in it and noving it on the
si de of the road.

MR, CARRELLAS: From ny
under st andi ng that one is an education issue.
have even seen insurance publications talking
about doing that. And it's not clear, | don't
think it is, but I can't say with a hundred

percent certainty that there's a state | aw that
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says you can't.

MR SINCLAIR It seens to ne |
remenber fromdriver's ed and from a book t hat
you don't nove the car until the police cone
and --

MR, KEENAN: Wen | was in ny
m sgui ded hi gh school days, | was in a car
accident and didn't know the rule. And no one
was hurt, but the car was denolished and | noved
it off to the side of the road and the woman al so
did. The first thing they said to ne was why did
you nove the car?

MR, CARRELLAS: Cause you coul d.

MR, KEENAN: But it doesn't help
themout, they are trying to figure out what
happened.

MR, CARRELLAS: M/ experience, one
experi ence was after someone running a stop sign
and hitting the back of the car; there was a
single major accident up the street and they
wanted me to nove ny car out of the way because
it was near the rescue squad and fire departnent.
So when it conmes tinme to the hierarchy needs they
had no problemwith it. It was a conplicated

accident situation. But people they think that
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way, they think about -- it's a big education
effort if indeed that's all there is.

MR SINCLAIR Mchael at lunch tine
brought up a corollary to this. |It's not only
the cars noving over but it's how the energency
responders, how they conduct thenselves in doing
the investigation. Now clearly safety is a
primary consi deration, but also there probably
shoul d be uni form procedures and standards for

nmovi ng traffic through and a hierarchy of how

they do it.

MR, CARRELLAS: You segueway nicely
to ny next thing. Kind of -- | tend to think
about the nmoving your car over, |'mthinking of

the nore local streets where it's kind of you
have nore ability to do it because you are not
dealing with a whole lot of traffic. But take
the situation of -- you know, one of the things
t hat maybe we can deal with and you hear talk
about it on the radio a bunch is the rubber
necking effect. And while it's bad enough that
there is disruption -- it's amazing. | don't
need to | ook not because what gore there m ght
be, but you can watch everybody | ooking and

sl owi ng down.
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And earlier this nonth at the Wrld
Traffic Safety Synposiumthere was sone
i ndustrial design students had a project and they
actually -- it was sonething | thought of or have
seen before at one tine -- put curtains up to
cover these accident scenes, you can't just see
it anynore. That may draw its own attention, but
certainly the details of what you see.

Let me nake it nore practical. You
know, we have enough staff trying to deal with
what's going on, but it's real inportant to keep
traffic noving. Take the idea of taking nore
staff with bullhorns, and just getting people's
attention to keep people noving, Look forward to
where you're hearing the sound comng from and
keep on noving. Let themfind another distraction
SO you are not noving over there. Again, that is
just another operational kind of technique. |
mean, you can experinent the viability, the
safety, the ability, the effectiveness of it. |If
you can just avoid all that stop and go and you
can save that five mle backup. Even if it's
just a half mle backup, it's nore tolerable.

You take all the incident managenent in all these

spots that people go through and all of a sudden
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their perception of congestion everywhere to the
current congestion isn't bad. But it's just
amazi ng what solving sonething |ike the rubber
necki ng problemcould --

MR, SINCLAIR  The nunber we are
using is 25 percent of the congestion is due to
i nci dents.

MR, CARRELLAS: And of course
there's, you know, noving it over and all the
other stuff that is traditional that you know
about. But, you know -- so speeding all that up

so that's why | kind of focus on what can you do

qui ckly.

Single timng and synchroni zati on
whi ch was sonething in there, | support that.
Lots of benefit here. |Inplenentation could range

fromsinple and quick to nore conpl ex and nore
time. But we can do one thing, and ny traffic
engi neering says at |east get the sensors to work
properly so the existing sem smart |ights can
respond better to traffic. And even if it's not
t he i medi ate congestion, just the person not
waiting at mdnight to take a left turn or
sormet hi ng.

The subject is tal ked about in here
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congestion/variable pricing. W don't support
it, neither do ny colleagues at Triple A VWile
we don't support this in general, one of the
problenms with attenpts at it in this region is
that it isn't really value pricing. That's kind
of the nanmes that are used in here, but val ue
pricing inplies you get sonething for putting up
nor e noney.

The example | like to use is the
SR-91 in California. Private enterprise built a
toll road in the nmedian area of an existing
freeway. Tolls get charged based on the anount
of congestion in the free |lanes of the freeway.
You have a choice, you can stay in that |evel of
congestion or pay a toll based on how nuch faster
you can go because of the amount of traffic. Now
at least, that -- | nean, we kind of support that
because it's a private interest involved. But
that is providing value. You have a choice and
you' re paying sonething to get sonmething. |If you
don't agree with that value you don't have to
pay. That's why | call it congestion/variable,
["I'l never call it value pricing because it
ain't.

MR, SINCLAIR. \What woul d be wong
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fromyour standpoint, if we -- let's invent a
system here, because |'ve been tal king about
this. Wat if we all had EZ-Pass systens and
what if we took those major toll roads or the
maj or roads that are suffering from norning
crush, and threw up -- and just charged people
for using themat some val ue, sone neani ngfu

val ue that mght deflect -- make peopl e think
twi ce about taking that road to defer people from
what they have to pay, and that relieves
congestion on that road and plus the people that
were using it would pay -- would be paying a
premumto provide sone alternative, whether it
was bus rapid transit or some nmass transit
alternative. And that's -- you rejected that.

MR, CARRELLAS: Fortunately, all the
things | have done -- |ike poorly inplenented
HOVs in the past, | don't have to be the only
voice in the wi nd saying good |luck. But the
exanpl e | just gave involves new construction, a
private interest and they are betting their noney
that people will pay to avoid their free choice
to be in congestion on a free road.

One of the suggestions | nade to the

New Jersey Turnpi ke back at their latest tol
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i ncrease was hey, sell part of the road where
you've got the utilized lanes to a private
concern, let themcharge tolls for offering
congestion relief for what would now be a free
road. So if you do it in the context of you got
t he choi ce of what we are used to and sonet hi ng
el se you can offer that's new, you are not going
to have people really conplaining about it. It's
just trying to reclaimstuff that is currently
free and then doing it with a poor design, which
is part of our HOV problem and it's not going to
wor K.

MR, SINCLAIR Do you think there
shoul d be an unlimted access to the road?

MR, CARRELLAS: Well, broadly --

MR SINCLAIR. W are going to have
a mllion nore people here that are going to be
driving around in their cars going to their jobs,
and that's going to be a mllion nore people that
are going to be competing with you and I and
Dotty.

MR, CARRELLAS: The thing is -- |
had this discussion this norning. Depending on
what these other alternatives are, |ike tel ework

that aren't necessarily under transportation
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alternatives, non-transportation alternatives,
what it is going to nmean when they have these
mllion people. Does it mean we are going to
have the sanme situation we have today? Are you
going to believe the nodel s? Yeah, maybe we are
goi ng have the total nunber of people but what's
the travelling situation and the conmute going to
ook Iike? Just |like we've seen a transformation
inalot of different areas in a short time, |ike
things we can't even imagine in the study tine
franme of 25 years, | just don't believe we are
going to have that problemif we act snmart now.
On the subject | want to give you
for sone of the discussion -- you know, | said
earlier we are not supportive of HOV | anes. By
the way we don't support tolls, but if you
propose a hot lane with a legal 80 mile an hour
speed limt, you mght get ny attention; talk
about value, and it's not unprecedented. Last
July Virginia raised its speed limt to 65 in the
barrier separated HOV-3 lanes in the 1-95
corridor, and that was between Dunfries and the
Bel tway and on |-395 between Beltway and the
Pent agon. And the CGovernor said quotes as

sayi ng, Higher speed limts help keep traffic
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nmovi ng nore efficiently and shoul d encourage even
nore people to nove to HOV | anes to hel p reduce
congestion. Sone of our really nice real access
roads, they are around 75 mles an hour -- and
"Il talk about that in a nonent in a broader
scale, the speed Iimt conponent. But if you're
| ooki ng for people who want to adopt certain
things, we really have to give them what they
want and that's why | threw that over in the
context, that's a value to people. They may even
car pool to be able to travel 80 miles an hour
You' ve got to think of what -- if you don't like
that, think about what really would incent (sic)
peopl e wi thout having to throw noney out. If you
don't want to take the specifics, take the
general case

Tolls. Ckay, our former acting
governor who hel ped create this task force, also
had the DOT | ook at the Garden State Parkway.
And one outcone of it was it really recognized it
as a congestion issue and it has a specific plan
whi ch becones nore and nore detailed as to what
to do about it, over the ten years and possibly
at the end of 18 years getting rid of the tolls.

Also a new pollution study that's going to be
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com ng out talking about how the toll barriers
contribute to pollution.

We know about EZ-Pass problens in

general. One of the big nesses going to happen
in the Parkway -- | guess the Turnpi ke won't
experience this -- because it's still using coins

and they want to have the enforcenent systemwith
the coin lanes being mx use; it's going to be
difficult if you use coins to prove that if you
get a violation notice, to prove you weren't in
violation. |It's easy when you have an EZ-Pass,
you send back the form and give your account
nunber. It's going to be a nightmare if they

i npl enent that and I wonder if they'll ever.

W& have been pronoting this and
will recommend it to you fol ks to renove EZ-Pass
and tolls fromthe Garden State Parkway and this
too is riding a wave of popularity. 1In the
| atest scientific nenber poll the Triple A finds
69 percent of its menbers favor the renoval of
Parkway tolls. And fromthe first time they
asked, its an increased nunber. It |ooks |ike
potential for opinion behind that froma | ot of
peopl e and of course the governor now has a

consolidation study and with some of his current
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actions, Parkway funding by the Turnpike, this
ki nd of recomendation is getting closer to
reality and is a bright spot on the radar screen
So | just give you a context for it to put it
there with everything el se.

A few nore recommendations and |'|
wrap up. This is real inportant to our
organi zati on, knowi ng the underlying things could
help a lot of things. W recomend the proper
engi neering application of the traffic control
devices as specified in the manual in the federa
Manual on Uniform Traffic Control Devices, MJTCD
be it signals, signal timng, use of stop signs,
yield signs, speed limts, passing zones,
etcetera. If we don't follow the MJTCD, we don't
stand a chance of properly noving traffic.
Political decisions override proper engineering
much too often.

For exanple, one of ny favorite
topics, speed limts; setting speed linmts as
recomended in the MJTCD woul d rai se many speed
l[imts in New Jersey. Wile that won't change
t he general behavior since nost notorists are
al ready goi ng above artificially | ow speed

limts, it will snmooth out the traffic fl ow and
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allow all traffic to nove incrementally faster
and safer and that translates directly to
increnentally increased capacity. |'m not
tal ki ng about great changes either of speed
l[imts or capacity, but again when | started to
tal k, the snoot hness factor really hel ps.

Anot her one, aggressive construction
or mai nt enance zone managenent. Have the nost
di sruptive work done at times when there will be
the least conflict. And renove all construction
rel ated obstacl es or obstructions and regul ations
when work is not actually in progress. Again
construction zone speed limts.

Finally, a broader and nore |ong
termrecommendation related to New Jersey's
roadway network. Enhance New Jersey's principa
arterial network by elimnating traffic signals
on several key corridors along with w dening and
access control. Select new freeways shoul d al so
be considered. | think | sawa list in here and
| have a list of 30 segnents | will be happy to
e-mail you.

MR. SINCLAIR  Wuld you? 1'd
appreci ate that.

MR, CARRELLAS: That's just on the
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upgr ade.

Let's see. Basically, the
conclusion is by inmproving the system the
hi erarchy of roadway classification would be
strengt hened and | esser roads would be relieved
of through traffic that doesn't belong on themto
begin with. So there is kind of a -- if you fix
the ones that are nmade for getting people around
and connected, and you solve the problemthat we
are starting to see a lot of the additiona
congesti on.

Those are the reconmendations |
wanted to bring to the Task Force's attention
today. | want to |leave you with sone fina
t hought s on congestion; that seens to be the nane
of our gane here. W all don't like it and when
it happens we gripe about it, but congestion
doesn't exist every where all the tinme. That's
one reason why one size fits all solutions don't
work. W notorists, we also adapt. And
congestion may not be a bad thing given the
alternatives sone would like to give us. Perhaps
some | evel of congestion is just another cost of
the use of our autonobiles and the overal

freedomthat it really gives us; there is a
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context here. And that's why | al nost al ways
offer this challenge and I remenber doing it
tal king to NJTPA back in 1995; if you can provide
transportation alternatives that are nore
confortable, safer, nore convenient and faster
than the personal autonobile, then you will wn
the war. Just figure that out -- but renenber,
and Jimyou put it in the open letter, solutions
that counter this need will fail and it can get
to the point of not being tolerated. Cood
exanple is getting rid of the HOV | anes, it
catches up to you. That's what | wanted to bring
to you today.

MR, SINCLAIR.  Thank you very much,
Steve, for com ng here and giving testinony. You
gave us lots of good valuable input into the
process. You reaffirmsone of the things that we
t hought we knew and chal | enged us on sone of the
ot her things what we thought we knew, so that's
good. Thank you very nuch.

Wul d you identify yourself and who
you represent for the record?

MR HEATH I"'mdifford Heath,
Vice President of the New Jersey Alliance For

Act i on.
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Just a preanble to what I"'mgoing to
say, we do support the work of this Task Force
and have -- and happy to have a nmenber of the
Al liance, our executive vice president, be an
active participant on this Task Force. So we are
aware of your deliberations and we are happy that
you took the time and I will nention sone of that
in sone of this testinony.

I will repeat nmy nane again, it's
Cifford J. Heath, Vice President of the New
Jersey Alliance For Action, a statew de nonprofit
non- parti san coalition of over 600 businesses,
| abor, professional, acadenic and government a
organi zations. The Alliance, since its inception
27 years ago, had been view ng the grow ng
probl em of congestion on New Jersey's hi ghway
network, and thus in the year 2000 with the
intensity of the problem a nmajor concern
affecting the quality of life for daily comuters
as well as for the hundreds of commercial
est abl i shnents that depend on the snooth flow of
goods, the foundation of the Alliance For Action
conmi ssi oned the New Jersey Institute of
Technol ogy' s National Center for Transportation

and Industrial Productivity to undertake a
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conpr ehensi ve study of congestion. The fina
report, Mobility and The Costs of Congestion in
New Jersey was conpleted in February 2000. The
report was updated in August 2001 and it
i ndi cated the cost of congestion had continued to
i ncrease substantially during the intervening
year and-a-half. W have a copy of that report
if you want that for the record and al so the
updated report in August of 2001

VWen the formation of the Congestion
Buster Task Force was announced, the Alliance For
Action enthusiastically endorsed its goal,
gquote now, To study traffic congestion, to
devel op a conmuter options plan that would result
i n cappi ng peak hour vehicle trips at 1999
levels. | nmust say we had a little skepticism
whet her we coul d achi eve the 1999 level with al
the additional traffic that's been on the road in
this intervening three-year period. However,
from our perspective we thought that the
identification of the projects, and | continue to
quot e, \Wich can be quickly inplenmented to
relieve congestion or as | call them hot spots,
or inprove safety on our roads was all very

nobl e.
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Wth the appoi nt nent of Janes
Sinclair, Vice President of the New Jersey
Busi ness and I ndustry Association, as the
chai rman of the Task Force we recogni zed soneone
who has for many years been reconciling the
di vergent views of business on one side and the
regul atory agencies on the other. The finished
product, to the extent that we are totally
famliar with it, would indicate that he has done
a creditable job of using the talents of the Task
Force nmenbers while remai ni ng ever mndful of the
| egi sl ative charge of submitting a final report
by June 2002. And that -- for that we do conmend
hi mand the nenbers of the Task Force. It surely
had to be a | abor of love requiring the devotion
of countless hours pouring over the |anguage,
phraseol ogy and statistics incorporated in the
Task Force recommendati ons.

Thus we hesitate to enter into the
record -- | use the word discordant, but that's
not quite what it is -- exception to the
ot herwi se adm rable work of the Task Force. But
did not the |egislature expect the identification
of projects which can be quickly inplenented to

relieve congestion -- | think we have heard
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previous testinony and it has been recogni zed
that that's what they were looking for -- or is
t he phrase subject to other interpretations,
meani ng sel ective w dening, intersection
i nprovenents, sequential signaling, grade
separated crossings, etcetera, on the state and
i nterstate hi ghway network. | know you have had
some of that incorporated in your reports.
I"mgoing to take your favorite
hi ghway as an exanple, Route |-287 which
bel i eve was the subject of the nost frequent
conplaints and the nost hits on your web site
Not hi ng was offered to give confort to those
drivers who surrender a half hour every norning
goi ng north and anot her half hour every evening
goi ng south through M ddl esex County. Wile the
Al liance For Action has always supported nass
transit options and light rail systens where
feasible, we see no alternatives to Route |-287
ot her than wi dening as was done in the Mrris
County section a few years ago, and | know t hat
was a very contentious widening. | attended the
hearings in this roomwhen they were
deliberating -- the North Jersey Transportation

Pl anni ng Authority was deliberating whether to
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put a stanp of approval on that w deni ng program
t hrough Morris County. Anyone riding that road
since that w dening can see every day the
difference it has made. There was literally no
option but to allow nore space for the
autonobiles literally that are -- they are
already there. | don't think it necessarily
encouraged nore cars as we sonetines thinks that
nore |ane miles encourage nore cars; |lane niles
are sonetimes for those people who al ready have
no alternative.

I n concl usi on, congestion and the
bottl enecks that are causing it is the relieving
that we frankly had envisi oned woul d be an
i nportant part of the Task Force deliberations.
And while commendi ng the great work that you' ve
done, the Alliance For Action does suggest
consi deration should be given to identifying the
many traffic bottlenecks that delay, interm nably
so at times, delays the flow of goods and peopl e
who have one and only one option, a notor
vehi cl e.

May | also say, and this is a
per sonal observation, when we tal k about trying

to go to tel ecommunication -- | would like to
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stay at honme too, Jim | think that is a great
i dea at | east once a week, two days, as many days
that are available, but a [ot of our businesses
are small businesses in this state and they have
no -- they literally don't know much about
tel econmuni cations. That's a big corporate kind
of thing in many circles. And all these smal
busi nesses that have their enpl oyees on the road
driving to work are probably going to be al ways
in that condition. So whether we acconplish
reducing a lot of traffic by tel ecomunication
that's sonething you ask for the study and it
woul d be interesting just to see definitively how
much coul d be reduced. |If we can reduce and get
25 percent of vehicles off the road then we don't
really have to consider w dening or anything
el se, the problemis solved

MR SINCLAIR W don't have to get
25 percent. As Steve told us, if you take one --
if you take one percent out, you get three
percent reduction in congestion. | don't know if
he made that nunber up but it's a great nunber
and I"'mgoing to keep using it.

MR HEATH: And the nass transit

option, which would be great al so, al nost anyone
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could get on the train -- | wuld like to work on
Val |l Street like nmy children are, and it would be
lovely to get on the train in the norning and
read your paper and ride to work. But many of us
in the state, nost of the people, 95 percent of
the workers in New Jersey have no ot her option
cars are howto get to work. There is no transit
of any sort available to them unless they go in
some kind of convoluted direction to go to work.
That's all | have, thank you very much.

MR, SINCLAIR  Anybody have sone
guestions for diff on his coments?

Send in those projects to us. One
of the things that we -- initially when we did
the hot spots, and al though there was grunbling

on the Task Force that we did that, the hot spot

thi ng was good because it focused -- because what
I'"ve |l earned is congestion is personal, it's
personal, it's tenporal, it's inatinme, it's in

a place and it's how it affects you personally
and people did send in those ideas of where there
was congestion, that it inpacted them personally.
And we gave that to the Departnent of
Transportation, they |ooked at that list and it

pretty much -- it pretty nuch | ooked |ike what
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t hey knew, that the Department could | ook at the
conpl aint and see on their 25 year plan which
thing they were going to deal with. But | would
encourage you to send that to us and put that
into the record of the Task Force.

MR HEATH: | would also like to
tell you that we realize that no one is in
conpetition with the mass transit. And | think
we should all look at this as we go forward as to
bei ng a cooperative endeavor between those who
represent the drivers of autonpbiles and those
who represent mass transit. W are not at a war
with each other and I don't think we should be.

I think we need nass transit in this state
desperately, no question about it. And we also
vi ew that we probably need nore | ane capacity
desperately also. So maybe with that as a nodel,
we can get sone of the conpetition put to rest,
whi ch makes ne unconfortable.

M5. SCHLEICHER | would like to
make a comment. The charge of this comittee is
to add nore capacity by nanagi ng the demand. You
know, it's the other side, it's the softer side
but the harder side, the harder thing to do. W

don't, you know, disagree with you. | think the
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focus was trying to make these behavioral, if you
will, kinds of changes that we're tal ki ng about,
which are the nost difficult kinds of changes to
make. It's alnost easier to build that road,
which DOT will tell you no. But when you | ook at
what goes into incenting and giving people a
reason to change, it's probably one of the nost
difficult things to do. But in a state that's as
| and poor as we are, rich in everything el se, we
really need to find a way to make -- to inprove
capacity by managi ng the demand at a tinme when we
know it's the easier tine to do that and it's
probably the worse tinme, which is the people
goi ng and coni ng from worKk.

I was going to ask Steve Carrell as
by the way -- because | don't think anybody has a
problemw th tel ecormuting, telework. That, by
the way, is one of the nore difficult things to
get incorporated within even |arge corporations
because again it changes the way or the
perception of the way work is being done or isn't
bei ng done. So, you know, change is hard for al
of us, and that's what we're about is trying to
change things. And | appreciate your remarks and

I look forward to working with you.
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MR KEENAN: | think what the key is
and it kind of echos what Judy was saying, the
key is you can't do one or the other. You can't
pave the entire state and you can't think you're
going to get everyone on to a train or a bus or
car pooling, telecomuting. It's all of that.
Steve was tal ki ng about the synchronization of
lights. W think you need expanded capacity, you
al so need to get the MOM (ph) going, to get
additional light rails whereever possible, it's
really -- telecommuting. It's really -- you are
right Judy, it's a shift of beliefs, the way of
lives -- the way of life here in New Jersey. It
can't just be one or the other, and that's the
hard part, getting every one to kind of change
their ideas about what's the right thing. It's
not all getting on a train or bus or getting in
the car and meki ng bigger roads; it's got to be
that, it's got to be renoving traffic lights
wher e possi bl e, synchronization of |ights when
possi bl e, getting people -- building new rai
i nes when possible, increasing and pronoting the
use of additional bus lines when possible. It's
really got to be a well rounded attack, so to

speak.
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MR SINCLAIR. One of the things --
two things -- two of biggest things that |'ve
learned in this process. One that this is a
system it's a conplete transportation system
that has the individual as the primary consumner
of that system and that consumer makes choi ces.
And they are very intelligent consumers, they
make the choice that's best for them And
confronted, as Steve said, with an attractive
alternative to the autonobile -- it has to be
very attractive -- they will venture out that
way. That's what we need to | ook at as a system
And | think that | see all of these actors
conpeting one with each other for limted
resources, limted public resources, and that
takes ne as the citizen who doesn't have, you
know, | haven't picked up teans here -- | can't
understand clearly and sinply the equival enci es
of projects and dollars.

And | think that's what we need, we
need to be able to take and conpare a tax
i ncentive for sonmebody to do sonething to get out
of the flow versus wi dening a | ane versus addi ng
anot her tunnel to New York or taking the tolls

of f the Turnpike. W do these projects, we go
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after federal funding as if it was sonme gift, you
know, that we are not really paying for here in
the process. And we have this -- and we're very
proud of ourselves if we can do that. And

someti nes we capture noney because it's there to
capture instead of capturing something that's the
greater priority or the greater, you know -- our
ability to prioritize transportation dollars is
not inherent to me as a citizen. Maybe it is,
maybe peopl e understand the cal cul us of doing
this. But it isn't -- having done this for nine
months now, it isn't apparent to ne how we

just -- we just do things because that's what we
do.

MR, KEENAN: That's the way it's
al ways been done.

MR SINCLAIR That's the way it's
been done. There is no easy answer to this and
don't know if there is, but it is sonething that
| intend to say in a public forum

Is there sonebody el se who i s going
to testify?

MR MEGHDI R Hamou Meghdir, NITPA
One of our staff nmenbers, Brian Fineman, who is

headi ng up the group that's updating the CVM5, the
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congesti on managenent system programthat's
mandat ed by TEA-21 wanted to say a few words. It
happens that what this group has done dovetails
very well with the update of the CV5. And he
just wanted to give the planning perspective,
he'll will take four, five mnutes to, you know,
just tell you how inportant it is as mandate, and
what we have been doing about it recently. It's
i mportant because anything that's going to be
funded in federal dollars that has sonething to
do with congestion is going to have to be part of
the CVB process. So what | have been doing is
once we've had those early recommendations, |'ve
been feedi ng these reconmendati ons to our group
here who has been giving themto the consultant
to do the evaluation, they will be tested and
included in the CV5. If | may get him--

MR SINCLAIR.  We'll just hold the
record open and bring himin.

MR, I NTINDOLA: My name is Brian
Intindola and |I'm associ ated wi th Pennon
Associ ates Incorporated in the difton office
here in New Jersey. | pretty nmuch spent ny
entire career as a traffic engi neer working on

projects as small as gas stations and as |arge as
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putting a new bridge in Mercer County, so |'ve
seen all sides of the coin.

VWhat strikes ne as -- where the
creativity in transportation solutions is com ng
fromin New Jersey, as | work on the consultant
side, is that the counties have really stepped up
and have gotten creative in ternms of addressing
traffic and congestion issues. Somerset County
is doing great work, Union County is doing great
work; and it seens to be sonme counties are doing
great jobs and sone counties don't have the
expertise to do what the other counties are
doing. It would be helpful, I think, to help the
other counties if there is some sort of way of
sharing that expertise, that the Congestion
Buster Task Force can sonehow have summit
meetings with county expertise or whatever they
woul d have, share experiences of what works and
what doesn't work. The difficulty right nowis
that the counties' creative solutions have to go
to the federal highway admi nistrative approval
process, and in sone instances they bal k at what
is seen as nore creative solutions than what they
are used to. Just providing new lane niles and

that adds a whol e other |ayer of review and tine
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where you can get the project out to bid.

And al so what | know of ny daily
experience as a traffic engineer is that we have
t hese nodel s, these transportati on nodel s that
are run by NJTPA and DBRPC and South Jersey MPQO
Qur problemis that they are not that accessible
to the people that really need to use them which

is the county transportation planner. And to ne

it's not -- it's just not accessible, and it's at
times we have -- consultants have to pay to use
these nodels that are already done. | don't know

if these nodels are in a public domain or who
owns the nodels, but if they were nore readily
accessible I think that would help to nake better
pl anni ng deci sions on the transportation planni ng
si de.

And those nodels too, they are
somewhat lacking in the mass transit choices in
the nodels. It looks |ike a separate nodule if
you will in the nodel, and sone are -- they
aren't as good as they could be because nost of
t he enphasi s has been on vehicles. Mst nodels
prefer to deal w th highway nodeling because
transit nodeling is a different approach

altogether. So the strength is there for highway
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nodel but not for the transit nodel. And if this
is sonething that the Congestion Buster Task
Force could do --

MR SINCLAIR. Can | ask you
somet hi ng about the capacity or capability of
county transportati on engineers to use the
nmodels, is that -- is it a tool that any
transportati on engi neer woul d use?

MR, I NTINDOLA: Not typically. Like
what would be Ilike a nice situation to have is if
a county transportation has a what if scenario,
he can e-mail someone and get a rel evant response
as to what the affect would be in a relatively
short time frane when they are in the planning or
in the conceptual frame work. That would help a
| ot.

MR SINCLAIR. This is the sharing
of the technol ogy and the tools within the region
especially at the county level and that sort of
fits in -- that augnents our recommrendati on on
| and use pl anni ng where we say the county shoul d
be nore involved in major decision maki ng on
transit corridors and things like that on
projects. kay.

MR INTINDOLA: Utimately ideally
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you can go to a New Jersey wi de web site where
t he nodel resides and put your info in right
there. But right now because the nodel is
fragmented al ong MPGs, it's difficult to do that.
Al t hough you need to only work in your area, but
there's difficulty doing -- to get New Jersey
wi de sol utions because of the way it's set up
ri ght now

And just -- it just seens to be a
generational turnaround time to get sone projects
built, it's amazing to ne. Route 21 to go to 46
was |laid out when I was born in 1962 and they are
just finishing that up. That always amazes ne
how | ong these things drag on

So anyway that being said, | just
hope this helps, if you strengthen the county
expertise may help get the individua
i ntersections inproved on that nmuch sooner; have
t he synchroni zati on done that nuch sooner because
their what if scenarios can be addressed by using
the nodel s that already exist, making them nore
accessi bl e.

MR, SINCLAIR  Thank you, that's a
good suggestion. |'msure there nust be sone

reason why they won't do that, but it's a good
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suggesti on.

MR SINCLAIR  Brian?

MR FINEVMAN: | understand it woul d
be hel pful to discuss our congesti on managenent
systemwork a little bit. | did participate at
least in one neeting with the Task Force a couple
nmont hs back and we are certainly |ooking to
closely coordinate. Happily, |I think, we are
wor ki ng al ong conplinmentary paths to address
congestion, nobility issues around our region and
the state obviously.

The NJTPA as a netropolitan planning
organi zation is required to inplenment a system
for managi ng congestion as part of our planning
process, and no surprise there are lots of
parallels in terms of what we are | ooking to do.
Ri ght now we are undertaking a | arge scale
anal ysis which we're calling our North Jersey
Strategy Evaluation, which is intended to update
our congestion managenent system and hel p us
update our regional transportation plan

And as part of that effort we are
i dentifying performance nmeasures, ways of
nmeasuri ng congestion and again things that the

Task Force is working on as well, and ways of
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identifying strategies dealing with
accessibility, to enhance accessibility nobility
and nmanage congestion around the region. W are
trying to |l ook to coordi nate as nuch as possible.
The reports back fromthe Task Force are going to
our consultant that's devel opi ng sone of our
techni cal work. And we do have give and take and
we' re happy to have some interfacing nore
directly with you guys.

MR SINCLAIR: I'd like ask to Deb
to get a copy of the draft CMS strategies outline
and there's also another -- there are two other
reports that you gave this norning that are
really very good. And I'Il just interrupt you by
saying that what | |ooked at, felt that their
strategies | ooked a lot |ike our strategies.

It's good. You are doing evaluations on those
strategies, you're taking it one step further

MR, FINEMAN:  And we have a slightly
di fferent audi ence, obviously. And we are
intending to repeat this year after year as we
update our regional transportation plan. W're
| ooking at specific strategies along all those
categories to hand off to the variety of

i npl enenti ng agenci es around our region.
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MR, SINCLAIR  Sone of your
strategies -- and the reason |I'm happy you are
here testifying is sone of your strategies are
going to require legislative or regul atory
action. And sone of your strategies, in fact,
are going to be our strategies that we are goi ng
to recommend as things that can be done right
away. You know, things that we can do to help
deal with the congestion. Sort of our ten
projects -- our ten projects are not necessarily
going to nove us back to 1999 |evels, but our ten
projects are going to be wonderful ten projects
that are going to have a neani ngful inpact on
congestion around the state. And we would |ike
to work with you in thinking through this as we
nmove forward and coupling with your work.

MR FI NEMAN:  Excel |l ent.

MR, EGENTON: Brian, what is your
time line? Wen do you anticipate finishing up
as part of the neeting this norning?

MR, FI NEMAN: The primary progress
of our analysis right now, there will be two nore
m | estones that we're | ooking for in the
begi nning of the sumer, July 11, we are | ooking

for our board to recognize the full analysis
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essentially, although not make final decisions
about what gets incorporated into our regiona
pl an and what gets incorporated into what we

m ght hand off to inplenenting agencies. Those
two -- the real specifics happen by Septenber of
this year. So that's the overall tinme frane, but
we will have our report by July.

MR, SINCLAI R Anyt hing el se?

MR, FI NEMAN:  Any questi ons,
anyt hi ng el se?

MR SINCLAIR  No. I'mglad you
came by. Actually I"'mglad | cane to your
meeting this norning, that's very hel pful

Yes, sir.

MR BRIMMER If | can beg the
committee's indulgence. M nane is M ke Brinmrer,
I"mthe Vice President of State Relations for CSX
Transportation, one of the railroads that serves
New Jersey. 1'd like to commend this comittee
for the breath of the work that you have
undert aken and Demand Managenent reconmendati ons
that 1've just had a chance to | ook through. |
thi nk you have really touched on a nunber of very
i mportant short-term non-capital solutions which

are very hel pful towards the process.
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I think clearly the work NJTPA on
congesti on managenent, the focus on reducing
vehicle mles traveled, the recognition that
initially that single occupancy vehicles for
passengers, the role transit would play as well
as the inportant recommendati ons nade by your
Goods Movenent subconmittee with respect to
trucks are all appropriate and balanced. [|'m
here obviously to reflect the point of view of
one other small -- relatively small conponent of
this, and that's rail freight.

And | woul d suggest to you that rai
freight is not only good for the rail freight
i ndustry, it also has a contribution to make with
respect to two other inportant aspects that
you're dealing with. One is the ability to
contribute to the reduction and congestion
t hrough addition of transit projects and the
second is the ability to accomopdate the
projected growh and denmand prinmarily as a result
of the expansion of the port.

If the Port Authority's plans nove
forward as they are currently projected to, they
are going to double the nunber of containers that

off-load at the marine termnals in this area.
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And doubl i ng the nunmber of containers neans
doubl i ng the anmount of trucks that are going to
nove. O the containers that |and here, about 80
percent are going to be distributed in this
metropolitan area by truck. 20 percent of them
are destined for Chicago and the m d-west and
they don't have to nove by truck, they can nove
by rail if that's possible.

One of those ships, nega ships
unl oadi ng 6,000 containers in a 24 hour period is
t he equivalent of 20 miles of trucks bunper to
bunper goi ng down your roads, one ship. One
train averaging 100 rail cars, each railcar
carrying the equival ent of roughly three trucks,
and so that's three trucks comng in and three
trucks going out in around trip will be
equi val ent of six truckloads. If we do a little
bit of math, one train takes 600 trucks off the
local roads. And if that train runs five days a
week, 50 weeks a year, that's 150, 000 | ong
di stance trucks that are not on your |oca
hi ghways; one train.

| woul d suggest that is an inportant
i ngredient and there aren't too many additiona

ki nds of inprovenments that can take the
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equi val ent of 150,000 trucks off your |oca
records with one shot. The advantage of using
the existing rail freight infrastructure system
isit's already an existing right of way. It
does not require additional land acquisition; it
does not require additional displacenment. It's
privately owned and to a |large extent privately
i nvest ed.

However the freight railroads in
this area are facing two challenges. One, the
proposal to introduce nore transit systens and
there are a half dozen very worthwhil e proposals
on the table. Al of those proposals assune the
use of that private freight right of way. And in
addi tion, the doubling of the port, which nost
peopl e recogni ze and regard as a good thing, also
proposes to doubl e the amount of goods noving by
train in and out of this area. For us to
acconmodat e that we need nore capacity on the
rail freight system W are prepared to invest
our funds to build nore freight capacity for our
freight custonmers. But we don't think we should
be asked to give up our scarce capacity or spend
our funds on new capacity for public transit nor

frankly, to build support for a public agency
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such as the Port Authority.

So what we would like to propose is
a public private partnership, a sharing of the
i nvestment involved. So that by building nore
capacity -- and by building nore capacity | mean
putting back a second track where there is only
one. Today nost of the tracks through the area
it's one track because Conrail, when it was
created out of bankruptcies of six railroads,
ripped it up in order to reduce the maintenance
cost. So today one train conmng from Chicago to
New York down through Teaneck, for exanple, has
to pull over and wait while the train goes north
out of the port on the way to Chicago. And when
that train sits and waits, it blocks crossings,
causes train idling, pronotes congestion and a
ot of quality of |life enhancenents that we do
not see.

MR, SINCLAIR. \What you are saying
is you need additional trackage or additiona
i nes?

MR BRIMVER. W need two tracks
where there is one. W need upgraded signals,
t he technol ogy and I TS everyone tal ks about. W

need greater vertical clearances so we can carry
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pi ggyback trains, one on top of the other
doubling the productivity of the train. And
there are several places where there are tunnels.
W need crossovers so a train can operate on
either track and we need sone grade separations.

MR SI NCLAIR:  What about water
crossings, is there adequate capacity to go
across the river?

MR BRIMVER W are not talking at
this point about servicing New York

MR SINCLAIR  Not that river,
but --

MR BRIMVER In nost of the cases
we have two tracks to cross the Newark bay, for
exanpl e.

But those kinds of things that we
just nentioned, we have identified a Iist of

projects in conjunction with New Jersey DOT and

the Port Authority, which -- I'Il give you the
bi g nunber, it is capital, it's $300 mllion over
10 years, 30 mllion a year. |If that's shared

public and private, say 50/50, it's 15 mllion
public 15 million private. |If the 15 mllion
public is half New Jersey and half Port

Authority, that's seven and-a-half mllion
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dollars a year out of a $2 billion transportation
budget in the state, it doesn't seemto be too
excessive to us.

And for that amount of noney, seven
and-a-half mllion a year by four parties, you
double the rail freight capacity in this region
and you enable us to then accomodate the half
dozen transit proposals and you enable us to
acconmodat e a doubling of growmh at the port, as
well as permtting us to take those 150, 000
trucks per train off your |local roads, transport
them nore safely, much nore environnental ly
benignly and with | ess wear and tear

Again let's not deceive oursel ves or
anyone el se, we are not talking about reducing
t he absol ute nunber of trucks fromwhat it is
today, we are tal king about reducing the rate of
growmh that will otherwi se be there in the
future. So | just offer that as --

MR, SINCLAIR  Thank you for putting
that on the record.

MR MELE | fully endorse his
concept of a public-private partnership. |'m
involved in the largest in the world right now in

t he Secaucus | nterchange and Railway Junction.
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And | think it behooves this conm ssion to get a
report on its long-term solutions from soneone
i ke our former Congressman Bob Roe regarding
where we are on Secaucus | nterchange, because as
aresult of it when it's conpleted -- the idea
started in 1978. It's now at the major point of
buil ding the railroad station and junction being
built, you will be able to have interstate and
intrastate transportation throughout the whol e
State of New Jersey and it's a mgjor long-term
solution. But the reason | comrend the gentleman
is that that is a partnership between New Jersey
Transit and Turnpi ke Authority, the state and
private industry. 1It's a public-private
partnership which can get a result, albeit taking
a long period of time, but a major transportation
hub for the world. So before we submt our
report, if you want I will try to get you sone
information on it directly from Congressman Roe.
MR, SINCLAIR.  Thank you very much.
M5. SCHLEICHER | want sone
clarification because you brought up the problens
of conflict between the freight and the
passenger, and we all know what's gone on wth

passenger boom So the seven and-a-half mllion
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I like the way you got that down to seven
and-a-half mllion dollars a year. | heard a big
nunber up there. But for that noney, would that
relieve this conflict or that just takes care of
your probl enf?

MR BRIMVER: That enables us to
consi der naking a portion of our right of way
avail able to New Jersey Transit. |If we don't
have the capacity to take care of our own needs
and the port needs, then we don't have any reason
to give it away to a transit agency. So w thout
our getting additional freight capacity, we're
just not in the position to sell it for transit.

MS. SCHLEICHER | just wanted to
clarify.

MR, SINCLAIR.  The whol e thing being
a system all working together.

M5. SCHLEI CHER:  You heard the
what's-in-it-for-me question.

MR SINCLAIR. W are all working
here --

MR BRIMVER There is one other
thing I do want to nention, because it doesn't
come up and | think it's inmportant. |If you're

going to put a passenger train on a freight |ine
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right of way next to each other, we've seen in to
our sorrow in the | ast week what can happen in
terns of accidents. And one of the things that
we are also going to require is that there be
some liability insurance for the additional risk
that we're going to bear, because if God forbid
there is a weck involving a passenger train and
on a freight line, they are not going to sue the
State or New Jersey Transit for nore than a
certai n anount of noney, they are capped; they
are going to sue the freight railway. 1In our
case -- let's assune it was our fault, our
engi neer fell asleep and drove his train into a
passenger train. The point is if the passenger
train hadn't been on the right of way there
woul dn't have been an accident and we woul dn't be
liable. So we are going to face an increased
ri sk of new passenger service next to freight
that we don't think our sharehol ders shoul d bear
that risk and we'd ask the state to purchase
liability insurance or give us the same cap that
the state has.

MR SINCLAIR:  Thank you.

I's there anybody el se that wants to

testify? |Is there anything?
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Is there anything el se the board

Wy don't we recess the hearing.

(Hearing concluded at 3:32 p.m)
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