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Background Information-
FHWA’s Every Day Counts

» FHWA initiative launched in 2009

» An effort to bring a better, faster, and smarter
approach to highway and bridge construction

» Currently in 7th round of EDC (2023-2024)
- EDC-2 (2013-2014)
- EDC- (2011- 2012)

» EDC-2 promoted a three prong strategy to help local
public agencies

» https://www.fhwa.dot.gov/innovation/everydaycounts




EDC 2-Locally Administered Projects Three
Pronged Strategy

» LPA Certification/Qualification Programs
» Flexibility in Consultant Services
» Stakeholder Partnering
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Procurement of Professional Services
for Federal Aid Projects

» Brooks Act - Qualifications Based Selection (QBS)

process. Based on qualifications and experience,
not cost.

- Approved written procurement policies and
procedures

> Solicitation, evaluation, ranking, and selection
- Negotiation of fee proposal and contract terms
- Monitoring of consultant’s work

- Evaluation of consultant’s performance at
contract completion




TA Set Aside Design Assistance Program-
Establish Consultant Pool

» NJDOT issues RFP using NJDOT procurement
process and prequalified consultants

» NJDOT evaluates, ranks, and selects a pool of
qualified design consultants. Current pool includes:

- Greenman-Pederson, Inc.

- McCormick Taylor, Inc.

- Michael Baker International, Inc.
- NV5, Inc.

- STV




TA Set Aside Design Assistance Program-
Consultant Selection & Negotiation

4
4
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LPA selects a design consultant from the pool
LPA contacts NJDOT to schedule initial meeting

NJDOT, LPA and consultant develop SOW based on
TAP grant application

NJDOT prepares independent cost estimate

Consultant prepares and submits fee proposal and
certified payroll roster to the NJDOT and LPA

LPA and NJDOT negotiates final proposal with
consultant

NJDOT authorizes federal-aid funds for design




TA Set Aside Design Assistance Program
Consultant Contract Administration

» LPA executes agreement with consultant for work
to be performed

» NJDOT executes Federal-aid agreement with LPA
for reimbursement of funds

» LPA submits payment vouchers. NJDOT provides
funds on a reimbursement basis

» LPA monitors consultant’s work, and evaluates
performance at contract completion




Judgement Factors

» http://www.state.nj.us/transportation/busine
ss/procurement/ProfServ/ConsulSelections/
- CES Rating

Complexity

Key Staff

Project Approach

Project Manager

Proximity of the Firm

Relevent Experience

Workload

> Audit Non-Compliance
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http://www.state.nj.us/transportation/business/procurement/ProfServ/ConsulSelections/
http://www.state.nj.us/transportation/business/procurement/ProfServ/ConsulSelections/

Program Highlights

» 1 year program with an option to extend to two
years

2023 TA Set Aside recipients are eligible

v

v

Pool consultant information is posted on the
website:

Transportation Alternatives (njdotlocalaidrc.com)

v

v

Disciplines limited to Highway and Traffic
Engineering

$750,000 cap on fee proposals

>



https://www.njdotlocalaidrc.com/federally-funded-programs/transportation-alternatives

Program Highlights
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Use of pool consultant is not mandatory
LPA enters into agreement directly with consultant

LPA must evaluate consultant’s performance at
contract completion

LPA must follow quality based selection process to
be eligible for federal-aid design funds if a pool
consultant is not used




Program Benefits

» Simplified procurement process
» Shortened time and reduced costs

Improved quality and performance

v

v

Quicker review times

Improved compliance with federal and state
procurement requirements

v




Consultant Proposals

» Transportation Alternatives (njdotlocalaidrc.com)

Selection Criteria

GrantProgramsv  PMRSv  MajorAccessv  Outdoor Advertisingv  Resourcesv
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Transportation Alternatives Set-Aside Design Assistance

Ihe ivisian of Local Ak & Economic Develapment aims to help Consultants for FY 2020 Grants:
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Iy deliver 2 federally )
Information is available below for the four firms in the 2020
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https://www.njdotlocalaidrc.com/federally-funded-programs/transportation-alternatives

Consultant Proposals

Congratulations on being selected for a
Transportation Alternatives Set-Aside Grant
P a3 the optmal ena of project experience, rescurces, and engineerng expertise

10 navigate the project design process. GFY has been ssiecied to provide design
assistance for 15 Transportation Allernatves projects across New Jersey n previous

Congratulations on your selection under the 2023
Transportation Altematives Set-Aside Program!

We know the Federal process can be challenging and you may not know where to
begin. McCormick Taylor can help guide you through the process of taking your project
from concept to construction. McCormick Taylor has already been approved by NJDOT

through a Qualifications Based Selection process saving you time with procuring a
consultant. You can also be assured that we are prequalified by NJDOT and have an

extensive history of delivering successful projects like yours. On the following pages are
abrief listing of some of our project experience under this program and similar projects.

We know how misch these projects can enhance communities and the quamy of life for
your residents. We canit wait to help bring your community’s project to

Company Overview

'S McCormick Taylor's engineers, scientists, and planners work together to provide a wide

TAD=S Adeistance It cocles ,' 0 range of support to our clients. Established in 1946, McCormick Taylor is a leader in
providing comprehensive professional services that meet the diverse needs of our clients
Our Approach A and the communities we serve. From the onset of a project, we listen to the challenges
1. Understang your needs and goals: pol L our clients face in order to gain a thorough understanding of every project’s purpose and
2. Help you navigate the NJDOT federal ald process; S objectives. This enables us to best develop and implement original ideas and progressive
3 M ok ek Gty i SRS SR b W o s Curvent GM solutions that will fulfill our clients' ultimate goals.
project on track: Azernatives
4. Deiiver your project on time, Wi becget. 3nd 3t 3 hign ievel of quatty. st acations At McCormick Taylor public o
~ both arge and smallGiving people real mobilty options expands choices avalabl n

GPI's Experience Includes:

* Streetscapes - Sidewniks, Lighting. Pavers, Trees,
Street Fumiture

* BicyciePecestnan Trats and Bicyce Lanes

+ Signa/Beacons - Wayfinang, Fashing
Flashing Yiaming Signs, Gatewoy Signing

* Pedesirian Safety - Signals, Crosswalks, Pavement

* Pedestian and Bicycilst
Sriages/Tunnes
« Wstertront Trats/Welkeays

* Raroad Crossings.

Martings * Landscape Architecture
* ADA Accommecations - Curb Ramps, Ped Signal * Stormuater Management/Green intrastructure
Buttons * Historic Stuctures/District:

* Signaizec and Unsignalized intersection Design
* Structural Design (Renadiltation 3nd New Structares)

everyday ife and improves entire communities. That is why we have participated in many
projects aimed at planning, designing, and implementing transit and muitimodal solutions
with an emphasis on enhancing mobilty. We also have a strong relationship with NJDOT's
Local Aid Resource Center, developing comprehensive communications efforts for the
program as well as continually updating the center’s website to guide counties and local
govemments through the State's grant process.

Transportation Alternatives (TA)
Set-Aside Design Assistance

NV5 s a multidiscipline firm of professionals dedicated to designs that
enhance quality of ife. We take pride in helping our clients develop and deliver
cost-effactive, sustainable and resilient projects that improve lives in their
communities. Our northeast infrastructure team (formerly The RBA Group)
is headquartered in Parsippany, NJ, with multiple offices in the northeast,
including Philadelphia, PA and New York, NY.

Transportation Alternatives Set-Aside (TASA)
Design Assistance

Common TASA Design
Services Offered

STREETSCAPE

Gateway and Wayfinding Signing Sreet
Fumiture, Landscaping and Green
Infrastructure

BICYCLE AND PEDESTRIAN FACILITIES

jewalks, Exclusive Bike Lanes, Shared
Use Paths and Trails, Pedestrian Refuge.
Islands

ADA COMPLIANCE
Curb Ramps and Detectable Wamning
Surfaces, Sidewalks, Pedestrian Countdon
Heads and Pushbuttons

TRAFFIC CALMING
ulb-Outs, Raised Crosswaks
and intersections, Speed Cushions

TRAFFIC SIGNAL
ipgraded Traffic Signals, LED
‘Signal Heads and Backplates, Pedestrian

NVS's core specialties include bicycle/pedestrian planning and design, recre-
;t\ana\ planning and design, landscape architecture and strestscape design,

Transportation Alternatives (TA) o s
hway and trafic design, transportation planning, structural design, site
Set As|de Des|gn Ass|stance a.e:;gr ity services, envionmental sevices, hydrauic  hycology and con-

ction management. We have provided design services for various counties
N V Related Service

and municipalties throughout New Jersey, and other major transportation
agencies inciuding NIDOT, NJTA, NITPA, DRITBC, SITPO, DVRPC, NI TRANST,
PANYENJ, NIDEP, DPMC, etc
NVS is 2 multdscipine fm of professionals dedcated to desigs that  NVS' sesonsd rofessiondls a1 expereced in 8 brosd range of tarspot
2 qualityofife. We fion enhancement and transportation aktematie settings. We are nationa!
cost-effective, sustainabl resilient projects that improve lives in their  and locally recognized, and are providing Transportation Alternative and Safe
communities. Our northeast infrastructure team (formerly The RBA Group)  Routes to Schoal (SRTS) Design Assistance throughout N, providing communi-
is headquartered in Parsippany, NJ, with multiple offices in the northeast, t'es tncogm‘d responsive design solutions while successfully navigating Local
including Philadelphia, PA and New York, NY. and FHWA

VS ful sevie mulidiscipine fin. Below are some speifc T services:

Complete Streets  Pedestrian Safety ~ Roadway/Traffic  Bicycle Streetscape Environmental

Crosswalk Beacons (HAWK)
ROADWAY AND TRAFFIC
i

Improvements,

improvements, Roadside Safety
LIGHTING
‘Omamental

Ughing

 Pedestrian Scale

STRIPING AND PAVEMENT MARKINGS
High Visbity Crosswalks, Road Diets.
Share the Road Markings

Zaveam!

NVS’s core specialties include bicycle/pedestrian planning and design, recre-
ational planning and design, landscape architecture and streetscape design,
highway and traffic design, transportation planning, structural design, site
design, utility services, environmental services, hydraulics / hydrology and can-
struction management. We have provided design services for various counties
and municipalities throughout New lersey, and other major transportation
agencies including NJDOT, NJTA, NJTPA, DRITEC, SITPO, DVRPC, NJ TRANSIT,
PANY&NJ, NIDEF, DPMC, etc.

NVS's seasoned professionals are experienced in a broad range of transporta-
tion enhancement and transportation altemative settings. We are nationally
and locally recognized, and are providing Transportation Alternative and Safe
Routes to Schaal (SRTS) Design Assistance throughout NJ, providing communi-
ties thoughtful responsive design solutions while successfully navigating Local
Public Agencies (LPA's) through the NJDOT and FHWA's federal funding process.

NV5 is a full service multidiscipline firm. Below are some specific TA services:

Complete Streets

Pedestrian Safety  Roadway/ Traffic Bicycle Streetscape Environmental
- SharedStreetsforAll  « ADA Compatible Improvements Accommodation Design « Public /Agency
- Context Sensitive (sidewalks, Intersection . pavement and rainage (ON Road /Off Road)  « tandscape (Green Outreach/
Design/Equitable )/Bump Outs/ . P Vel Justi
Solutions Signal Upgrades + Widening/Road Diet Sharrows + Gateways/Decorative :zi‘;:::‘:{":ﬁ;“
——— . crg;srvams (Ingf:’ FemErsteian (shared lane markings) Treatments STy
o (HpemErEETe ‘T";:l L:r?g)m =l - Intersection/signal « Dedicated BikeLanes = Pedestrian Plazas + Water Resources
ini Design/ + Buffered Bike Lanes ~ Decorative Street )
+ Safe Routes o School o Hydrology &
- Multimodal Design/ =1e fodtes fosehoo TCROGUAION . porying ke Racks IR, P S Hydraulics, Flood
Connections ° T El e ounaabot o0 ST « Wayfinding Signage Plain Restoration/
-+ Transt Access Diets/Speed Tables .+ MUTCD Signing/ igning D Management
cce - Signals (HAWK, Striping * Shared Use Paths - Decer . Green Stormwater
- Sm;‘S'M Flashing Beacons, efc.) » Roadside Safety. + Trails & Greenways, 2 G i EmEs Infrastructure Design
ELE‘ "0:3/ + ughting J——— Rail-Trails - Parking Ep——
rastructure) 8 odation - Ecology, Permitting

Dubsingsouion. + Peclestrian Bridges/ + Survey/Basemapping
Tunnels

VS com

o023 « Shared Use Paths

Cultural Resources
including Archeology
Hazardous Materials

W -

Your Best Choice for
Transportation Alternatives
Design Assistance
Program (TAP)

SERVICES WE OFFER:

ADAFACRITY
DEsiGN

compliant curb

: . macompstoe  Improvements  Accommodation  Design « pubiicAgency
+ Context Sensitive (Sidewals, Inersecion o payement and Drsinage (ON Road /Off Road) + tandscape (creen mm/m
2 . P Markings/ Infrastructure) Envionmental Justice
Solutions Sigral Upgrades + Viidening/Rozd Diet Sharrows . IDecorative “&e”’"‘m
.c Docum
« PolicyPlans arcar) 3 fieme: Technical Studies
. lrfnﬂmem"'& Textured) 2 i o = > « Water Resources,
aining ; Design/ o BufeedBielanes Decorstuestreet Hyrology &
+ Safe Routesto School
+ Multimodsl Design/ 5 P | L s Fumiture, Paridets Hydrauiics, Flood
femslprs « TraffcCalmingfRoad  Roundsbouts + WeyindingS Plain Restoration/
"Dists/Spaed Tables + MUTCD Signir + Signing and
Signing / 5 Manzgement
« Transit Access bl e e + Decoratve Lighting
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+ Smartsirests ) . TS « Atfoutwdgements  E TR
(Technalogy/ RaikTralls « Parking i e
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STV has sarved public and private sectar transpartation,
infrastructure, buikding, and facilty needs with distinction
formora than 100 years. Through perseveranco and

With offices n Lawrencevie, Newark, Phiadeiphia, and
New York City, STV has the necessary depth of spacialized
personnal and rasoLreas 1o sanva local public agencies
swategic alliances, STV personshop  throughout New Jersey
in1912 103 fimof North ighway Program Funds through NJDOT's Transportation
America. Whill we are farge enough to offer a flrange.  Altematives Design Assistance Program (TAP)
of anginasring, architectural, planning, environmontal and
‘constructson management seevicas, we deliver parsonal STV transportation planning and anginaering exparience
attention with talored solutions for each project dasigned by ecompasses a facets and modes of transportation. We
our large, umxm ool of technical and support resources. """' a vemendous understanding of tha planning, enginear-
We have bul
of varwalmvmhaw.znxg sanvices inciuding mawav
and TS solusions, muricipal enginoering, piamlrg am
associated eenitonmental and public outreach support

mmmn ‘a5 well 3s muitimodal transportation. Wa

managemant ssues inchcing padestrans, bicycists, ransit

modes of ransportation when assessing provements,
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ENVIRONMENTAL

dwisy weidening
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Local Project Delivery Considerations

» Design Plan Development
» NEPA Documentation/Approval

» Pre Plans, Specifications, and Estimates (PS&E)
Submission

» ROW Acquisition and Approval

» Permit Coordination and Approval
» DBE Goals
4
4

Final PS&E Submissions
Authorization Preparations and Submissions
» Certifications Approvals




Future Local Aid Assistance Programs

» SRTS Design Assistance Program 2024

» TA Set Aside




Resources

» NJDOT Local Aid Resource Center

o NJ] DOT - Local Aid Resource Center
(njdotlocalaidrc.com)

» LPA Training-Rutgers Center for Advanced
Infrastructure and Transportation (CAIT)

o http://cait.rutgers.edu/cait/training

» FHWA Federal-aid Essentials for Local Public
Agencies
o http://www.fhwa.dot.gov/federal-aidessentials/

p—


https://www.njdotlocalaidrc.com/
https://www.njdotlocalaidrc.com/
http://cait.rutgers.edu/cait/training
http://www.fhwa.dot.gov/federal-aidessentials/

Rutgers CAIT Training Classes

» Design of ADA Curb Ramps

» Compliance to the American With Disabilities
Act (ADA) in the Public Right of Way

» Highway Inspection Procedures for Federal
Aid Highways

» Federal Aid Requirements and LPA
Stewardship

» Grant Management for Federal Aid Projects

» Responsible Charge Training




Contact Information

David Bruccoleri

Senior Director,

Local Aid & Economic Development

Local Resources and Community Development
(609) 963-2021

david.bruccoleri@dot.nj.gov

Julie Seaman
Program Manager, Design Assistance Program

(609) 963-2021
Julie.Seaman@dot.nj.qov



mailto:david.bruccoleri@dot.nj.gov
mailto:avid.bruccoleri@dot.nj.gov
mailto:Julie.Seaman@dot.nj.gov

New Jersey Department of Transportation

Local Aid and Econo/m\ic Development

District 2

153 Halsey Street, 5th Floor
Newark, NJ 07102
862.350.5730

FAX: 973.648-4547

District 1

Roxbury Corporate Center
200 Stierli Court

Mount Arlington, NJ 07856
973.810.9120

FAX: 973.601.6709

District 3
1035 Parkway Ave
Trenton, NJ 08625
o 609.963.2020
District 4 FAX: 609.530.8044
1 Executive Campus
Route 70 West !
Cherry Hill, NJ 08002 /
856.414.8414 b,
FAX: 856.486.6771

OLOUCESTER




TA Set Aside Design Assistance
Program

»Questions??

»Breakout Session with
Districts




	Slide 1: TA Set Aside 2023 Design Assistance Program 
	Slide 2: Background Information- FHWA’s Every Day Counts  
	Slide 3:  EDC 2-Locally Administered Projects Three Pronged Strategy
	Slide 4: Procurement of Professional Services for Federal Aid Projects
	Slide 5: TA Set Aside Design Assistance Program- Establish Consultant Pool
	Slide 6: TA Set Aside Design Assistance Program- Consultant Selection & Negotiation
	Slide 7: TA Set Aside Design Assistance Program Consultant Contract Administration
	Slide 8: Judgement Factors 
	Slide 9: Program Highlights
	Slide 10: Program Highlights 
	Slide 11: Program Benefits
	Slide 12: Consultant Proposals
	Slide 13: Consultant Proposals 
	Slide 14: Local Project Delivery Considerations
	Slide 15: Future Local Aid Assistance Programs
	Slide 16: Resources
	Slide 17: Rutgers CAIT Training Classes
	Slide 18: Contact Information
	Slide 19
	Slide 20: TA Set Aside Design Assistance Program

