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Meeting Gulidelines

AThe meeting will be recorded and shared on the PAG SharePoint Site.
APlease remain muted unless called upon to speak.

APl ease Araise your hando if you w
participants to speak In the order in which hands were raised.

AYou may also ask questions or submit comments using the chat feature.
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Using the Webex Toolbars

Turn webcam on or offPlease note that If you Show participantsThis =~ Other options.This button

choose to turn your webcam on all meeting  Technical optionsAdjust = feature allows you to | Can be used to access polls.
attendees will be able to see you. Note that  your audio connection, | viewmeeting attendees ~Note that poll responses
meeting video will be recorded. copy meeting link, etc. and raise your hand. will be recorded.

.

.

.

§ Mute ~ 0 Start video v (™) Share Q £ Participants () Chat
Mute or unmute. Please remair Share screenUse this Leave the meeting. Chat.This feature can be used ko
muted unless called uponto  feature to share materials write comments or ask questions
speak. Note that meeting audio with the group. in writing. Note that all chat
will be recorded. messages will be recorded.
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Raising Your Hand in Webex

AYou may raise your hand virtually to indicate
that you have a guestion or wish to make a
comment.

v Participants (3) X

a ¢y Olivia Dolan n — )
AHover your mouse over your name on the -
participants window and select the hand

raise feature.

Jacqueline Greco
Host

Call-in User 2 (20184 1****) )

APlease press the hand raise button again
after you have spoken to lower your hand.

AParticipants and attendees using a phone
connection can raise their hand by dialing *3.
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Goal s for Todayos Me

AWhy a PAG?
Alntroduce Project Team Leadership and PAG Members
ARoles and responsibilities

ARespond to Questions and Comments: ROW, Traffic, Funding,
Environmental, Public Involvement

ANext steps
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Why a PAG?

ACreated to address el ected offici
Alncludes concerned residents and user groups

AWorks proactively and collaboratively with project team to develop
solutions to community concerns

AActs as a conduit for communication among communities, community
leaders, and project team
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PAG Purpose

To provide a forum for the exchange of information between
the Project Team, members of the public, user groups, and key
business groups that are representative of the local
communities affected by the project and to develop solutions
to address community concerns.
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Project Team Leadership

AScott Deeck i NJDOT Project Manager

AAli Vaezi 1 Consultant Team Project Manager

ADavid Hill i Consultant Team Deputy Project Manager
Alleana Ivanciu i Technical Advisor, Environmental Analysis
AAndrea Burk T Environmental Analysis Task Leader

ASara Margolis T Public Involvement Task Leader
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PAG Members

AMaryann Carroll i Delaware River Greenway Partnership, Executive Director
ALauren Chamberlain i Borough of Delaware Water Gap i Resident

AJohn Corlett T AAA Northeast, Director of Public/Government Affairs and
Traffic Safety

AJohn Donahue i Knowlton Township, Hardwick Township, Upper Mt. Bethel
Township, Lower Mt. Bethel Township, Smithfield Township

ACrista Schaedel i Borough of Delaware Water Gap i Resident

ARich Scott i Portland Borough i Resident
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PAG Members, continued

ALt. Jeffrey Shotwell i New Jersey State Police, Station Commander of
the NJSP Hope Barracks

AJames Steele i Portland Borough i Resident
AGail Toth i New Jersey Motor Truck Association, Executive Director

ATrooper Brian Weis i New Jersey State Police, Assistant Station
Commander of the NJSP Hope Barracks

AMark Zakutansky i Appalachian Mountain Club, Director of
Conservation Policy Engagement
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Expectations for PAG Members

ABring to the Pr ojcenmunityeroontiessoratt en:
recommendations for solutions that are prudent and feasible.

AShare information about the project goals and objectives with their
constituents.

AShare processes and procedures followed in implementing the
Project.

AWork with the Project Team to raise and resolve community
concerns and issues throughout project duration.
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Project Team Responsibilities

AAnswer questions
AProvide project background
AReceive suggestions from the group

AProvide timely feedback
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to Questions




ROW Questions

AJohn Donahue: Yes, 106d |like to star:t
how you determined what your right-of-way Is. Normally roads in New Jersey
have a deed. Exactly how did you establish what the size of your right-of-way
IS7?

AJohn Donahue: And the centerline would be the dividing wall between east and
west?

A\, NEW JERSEY DEPARTMENT 96
\ /% OF TRANSPORTATION n

== \wwww.njdot.nj.gov

PAG Meeting 21 10/07/2020




ROW Responses

- Water Gap
Recreation Area.

o

LEGEND
l_- J Project Area

== Surveyed Right-of-Way
B NIDOT Mileposts

====State/Municipal Boundary

s
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ROW Responses
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ROW Responses
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ROW Responses
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ROW Responses
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ROW Questions

AJohn Donahue: Just one more question on the right-of-way. Because of the
height of the walls, it makes one wonder, how high in the air does the right-of-
way go?

AJohn Donahue: And just one final question on the right-of-way. It was for the
purpose of roads only, right? Well, usually a right-of-way Is for a specific
purposed a power line, a pipeline, a roadd not for use to be converted to any
other purpose.
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ROW Questions

AJohn Donahue: When you were encouraged to stay within the existing right of
way, wasnot that I n response to a redqd
mountain for maintaining the curtains and their pinning?
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ROW Questions

AKimberly Witt: How many acres (if any) of NPS land are impacted by the
preliminary preferred alternative?
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Traffic/Rockfall Questions

AJohn Donahue: First, when you say that this is the highest priority area in the
State for this Rockfall project, | was wondering, that Is determined by a

software program?

ALauren Chamberlain: Was the 2009 CD Report that was done based on the
1993 Rock Fall Hazard Rati ng System?
considering the changes in environment and levels of hazards as they are
considered? Why Is such a small amount of incidents considered a priority In
the grand scheme of things? For example, tractor trailer traffic has increased,
commuting has increased In this area due to rising commuters from NY, etc.
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Rating System

Based on federal guidelines
developed & adopted in US
between 1988 1 1993

FHWA Rockfall Hazard Rating
System (RHRS)

PROACTIVE approach

Addresses rockfall potential of
reaching highway

Provides a standardized way to
differentiate apparent risks at
rockfall sites

Customi zabl e to
unique features & characteristics

Inventories 440+ rock slopes
adjacent to NJ interstates &
highways

NEW JERSEY DEPARTMENT %
OF TRANSPORTATION n

www.hjdot.nj.gov

JS Deporment Publication No. FHWA SA-93.057

of FOrSDONONON November 1993

Administration

NHI Course No. 130220

Rockfall Hazard Rating System

Participant’'s Manual

:l. National Highway Institute

)
A"”"

Ay X

innovation Through Partnerships

CATEGORY

RATING CRITERIA AND SCORE

POINTS 3

POINTS 9

POINTS 27

POINTS 81

SLOPE HEIGHT

25 FEET

50 FEET

75 FEET

100 FEET

DITCH

EFFECTIVENESS

Good
catchment

Moderate
catchment

Limited
catchment

No
catchment

AVERAGE VEHICLE

RISK

25%
of the
time

50%
of the
time

75%
of the
time

100%
of the
time

PERCENT OF
DECISION
SIGHT
DISTANCE

Adequate sight
distance, 100%
of low design
value

Moderate sight

distance, 80%

of low design
value

Limited sight

distance, 60%

of low design
value

Very limited sight
distance 40%
of low design

value

ROADWAY WIDTH
INCLUDING PAVED

SHOULDERS

44 feet

36 feet

28 feet

20 feet

IM=-OP>»D>P>PIO O—-Q0QO0rOmqeo

STRUCTURAL
CONDITION

Discontinuous
joints,
favorable
orientation

Discontinuous
joints,
random
orientation

Discontinuous
joints,
adverse
orientation

Continuous
joints,
adverse
orientation

ROCK
FRICTION

Rough,
Irregular

Undulating

Planar

Clay infilling,
or slickensided

STRUCTURAL
CONDITION

Few
differential
erosion
features

Occasional
differential
erosion
features

Many
differential
erosion
features

Major
differential
erosion
features

DIFFERENCE IN
EROSION RATES

Small
difference

Moderatle
ditference

Large
ditterence

Extreme
difference

BLOCK SIZE
VOLUME OF

ROCKFALL/EVENT

1 Foot

3 cubic
yards

2 Feet

6 cubic
yards

3 Feet

9 cubic
yards

4 Feet

12 cubic
yards

CLIMATE AND

PRESENCE
OF WATER
ON SLOPE

Low to
moderate
precipitation;
no freezing
periods; no
water on siope

Moderate
precipitation
or short freezing
periods or
intermittent
water on slope

High precipita-
tion or long
treezing
periods or
continual water
on siope

High precipita-
tion and long
freezing periods
or continual
water on slope
and long treezing

periods

ROCKFALL HISTORY

Few falis

QOccasional falls

Many falls

Constant falls
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Traffic/Rockfall Questions

AJohn Donahue: So how does this aread you said there were 28 incidents in the
|l ast 10 years or so. How does that ¢
completed throughout the state? What kind of incident rate were they having In
their areas?

AJohn Donahue: But | 6ve never been ab
fatalilty. Maybe you can direct me to
Internet or anything.
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Rockfall Even

Area A

Date Event Crash
May 2002 X 2

July 2004
August 2004 X 2
December 2004
October 2005
March 2007
March 2007
October 2010

Area B

Date Event

October 2010

Crash

Area C

Date
April 2007

Event Crash

X 2

May 2015

August 2017

Area D

Date Event Crash

September 2001

[ APPROXIMATE PROJECT ]

AREA

Event Type

Crash

September 2015

February 2018

September 2011
August 2013
January 2014

March 2015
April 2015
September 2016
July 2017
January 2018

Project Wide 0 Areas Athru D

Date Event Crash

December 2013

March 2015

October 2010

January 2010

Rock Debris

October 2017

Tree Down

Icing
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