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500500--Day PlansDay Plans
"I j l i bl d"I j l i bl d"I enjoy solving problems and am "I enjoy solving problems and am 
guided by selected longguided by selected long--term goals. I term goals. I 
th l 500th l 500 d l t td l t tthen rely on a 500then rely on a 500--day plan to create a day plan to create a 
timetable of shorttimetable of short--term actions that term actions that 
h t f f t It'h t f f t It'chart a course for future progress. It's a chart a course for future progress. It's a 

500500--day plan with a 5,000day plan with a 5,000--day horizon."day horizon."

Mike Leavitt Mike Leavitt 
Fmr. U.S. Health & Human Services SecretaryFmr. U.S. Health & Human Services Secretary
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Planning for ResultsPlanning for Results
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Planning for ResultsPlanning for Results
Developing Work PlansDeveloping Work PlansDeveloping Work PlansDeveloping Work Plans
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Court Performance MeasurementCourt Performance Measurement
J dicial F nctionsJ dicial F nctions Administrati e F nctionsAdministrati e F nctions Judicial FunctionsJudicial Functions
 Caseload ManagementCaseload Management
 AdjudicationAdjudication

 Administrative FunctionsAdministrative Functions
 Finance & BudgetingFinance & Budgeting
 Technology ManagementTechnology Management AdjudicationAdjudication

 JurorsJurors
 Therapeutic Therapeutic 

 Technology ManagementTechnology Management
 Communications Communications 
 Employees Employees pp

JurisprudenceJurisprudence
p yp y

 FacilitiesFacilities

 Employee FunctionsEmployee Functions
 Customer ServiceCustomer Service

P M tP M t Program ManagementProgram Management
 Performance MeasurementPerformance Measurement
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Court Performance MeasurementCourt Performance MeasurementCourt Performance MeasurementCourt Performance Measurement
CourTools CourTools –– Trial Court Performance MeasuresTrial Court Performance Measures

N ti l C t f St t C t (NCSC) 2005N ti l C t f St t C t (NCSC) 2005National Center for State Courts (NCSC), 2005National Center for State Courts (NCSC), 2005

 Measure 1Measure 1
Access & FairnessAccess & Fairness

 Measure 6Measure 6
Reliability & Integrity of CaseReliability & Integrity of CaseAccess & FairnessAccess & Fairness

 Measure 2Measure 2
Clearance RatesClearance Rates

Reliability & Integrity of Case Reliability & Integrity of Case 
FilesFiles

 Measure 7Measure 7
Collection of MonetaryCollection of Monetary

 Measure 3Measure 3
Time to DispositionTime to Disposition

 Measure 4Measure 4

Collection of Monetary Collection of Monetary 
PenaltiesPenalties

 Measure 8Measure 8
Effective Use of JurorsEffective Use of Jurors Measure 4Measure 4

Age of Active Pending Age of Active Pending 
CaseloadCaseload

M 5M 5

Effective Use of JurorsEffective Use of Jurors

 Measure 9Measure 9
Court Employee SatisfactionCourt Employee Satisfaction

 Measure 5Measure 5
Trial Date Certainty Trial Date Certainty  Measure 10Measure 10

Cost per Case Cost per Case 
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SMAARTSMAARTSMAARTSMAART
Performance Management Process of Performance Management Process of gg

the Circuit Court of Lake County, Illinoisthe Circuit Court of Lake County, Illinois
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Achievements from the First 500 DaysAchievements from the First 500 Days

 25 SMAART Improvement Projects Identified 25 SMAART Improvement Projects Identified 
at the beginning of the 500 Day Cycleat the beginning of the 500 Day Cycle

 24 Improvement Projects Implemented 24 Improvement Projects Implemented 

 18 Improvement Projects Completed18 Improvement Projects Completed
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Lessons Learned from the First Lessons Learned from the First 
Round of the SMAART ProcessRound of the SMAART ProcessRound of the SMAART ProcessRound of the SMAART Process
Strategic AlignmentStrategic Alignment

Court Leadership & Management PracticeCourt Leadership & Management Practice

Enhancing Employee EngagementEnhancing Employee Engagement

Communication and Reporting SystemsCommunication and Reporting SystemsCommunication and Reporting SystemsCommunication and Reporting Systems

Sustainability of the PerformanceSustainability of the PerformanceSustainability of the Performance Sustainability of the Performance 
Management ProcessManagement Process
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Alignment ith the Strategic PlanAlignment ith the Strategic PlanAlignment with the Strategic PlanAlignment with the Strategic Plan
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Alignment ith the Strategic PlanAlignment ith the Strategic PlanAlignment with the Strategic PlanAlignment with the Strategic Plan

• Mission Statement
• Vision StatementCircuit Court Circuit Court 

OrganizationOrganization • Strategic PlanOrganizationOrganization

• Supporting Statement• Supporting Statement
• Goal Statements
• Operational Manuals

Functional Functional 
DivisionsDivisions

• Statement of 
PurposeService AreasService Areas

• Policy & 
Procedure

Units Programs, & Special Units Programs, & Special 
InterventionsInterventions
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Alignment with the Strategic PlanAlignment with the Strategic PlanAlignment with the Strategic PlanAlignment with the Strategic Plan
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Ali t ith th St t i PlAli t ith th St t i PlAlignment with the Strategic PlanAlignment with the Strategic Plan
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Court LeadershipCourt LeadershipCourt LeadershipCourt Leadership
Caseflow 

Management

Leadership
Information 
Technology 
Management

Visioning & 
Strategic 
Planning

Education, 
Training & 

Development Purposes & 
Responsibilities 

of Courts

PlanningDevelopment

Essential 
Components

Human 
Resource 

Management

Court 
Community 

Communication

Resources 
Budget & 
Finance
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Employee EngagementEmployee Engagement
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Employee EngagementEmployee EngagementEmployee EngagementEmployee Engagement
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Reporting SystemReporting SystemReporting SystemReporting System
 Key Performance IndicatorsKey Performance Indicatorsyy

 Executive MeasuresExecutive Measures Executive MeasuresExecutive Measures

 Balanced Scorecard Balanced Scorecard 

 SMAART SnapshotsSMAART Snapshots

 Research & SurveysResearch & Surveys
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S t i bilit f th SMAARTS t i bilit f th SMAARTSustainability of the SMAART Sustainability of the SMAART 
Performance Management ProcessPerformance Management Processgg
 Senior Management TeamSenior Management Team

SMAART Executive TeamSMAART Executive Team

SMAART Advisory TeamSMAART Advisory Team

Assistant DirectorsAssistant DirectorsAssistant DirectorsAssistant Directors

Unit ManagersUnit Managersgg

Line StaffLine Staff
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Future Directions Future Directions 
SMAART Performance Management SMAART Performance Management gg

 Vendor Performance MeasuresVendor Performance Measures

 Program and Service RecommendationsProgram and Service Recommendations

 Defining the Role of the SMAART TeamDefining the Role of the SMAART Team

 Performance Management ResponsibilitiesPerformance Management Responsibilities Performance Management ResponsibilitiesPerformance Management Responsibilities

 Delivery of Performance ResultsDelivery of Performance Results

 Performance Based BudgetingPerformance Based Budgeting
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Implementing VendorImplementing VendorImplementing Vendor Implementing Vendor 
Performance MeasuresPerformance Measures

Source –
Marci Jumisko, Director of  Administrative Services
Measuring Outcomes for Residential Substance Abuse Treatment
Court Executive Development Program, May 2011
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Incorporating Program and ServiceIncorporating Program and ServiceIncorporating Program and Service Incorporating Program and Service 
Improvement RecommendationsImprovement Recommendations
 Staff Position PaperStaff Position Paper

 Courts Daily IntranetCourts Daily Intranetyy

 http://courts.lakeco.orghttp://courts.lakeco.org
 Review by SMAART Team MemberReview by SMAART Team Member

 Approval by Division DirectorApproval by Division Director

 Research Activities PolicyResearch Activities Policy Research Activities PolicyResearch Activities Policy
 Applicable to all outside researchersApplicable to all outside researchers

 Agencies, Academia, Student ResearchersAgencies, Academia, Student Researchersg , ,g , ,

 Policy, Procedure, ReaderPolicy, Procedure, Reader--Enabled FormEnabled Form
 http://www.19thcircuitcourt.state.il.us/resources/Pages/smaart.aspx#smaart_reportshttp://www.19thcircuitcourt.state.il.us/resources/Pages/smaart.aspx#smaart_reports
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D fi i th R l d St tD fi i th R l d St tDefining the Role and Structure Defining the Role and Structure 
of the SMAART Advisory Teamof the SMAART Advisory Teamyy
Previous SMAART TeamPrevious SMAART Team

DirectorDirector HeavyHeavy

Current SMAART TeamCurrent SMAART Team

Representation from allRepresentation from all Director Director -- HeavyHeavy

 Extension of Senior Extension of Senior 

 Representation from all Representation from all 
levels of the organizationlevels of the organization

 Advisory Committee to Advisory Committee to 
Management TeamManagement Team

 Process Process –– OrientedOriented

yy
Senior Management TeamSenior Management Team

 Task Task -- OrientedOriented

 Internal AccountabilityInternal Accountability  Accountable to Senior Accountable to Senior 
Management TeamManagement Team

 Indeterminate Time Indeterminate Time 
CommitmentCommitment

 Rotating Membership Rotating Membership --
TenureTenure
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Delegation of PerformanceDelegation of PerformanceDelegation of Performance Delegation of Performance 
Management ResponsibilitiesManagement Responsibilities

Level Purpose Used By / For Time Frame Opportunities to Improve

Strategic
Organizational 

Purposes

Senior Management Team; 
Judiciary; SMAART Team.
Used to look at outcomes.

12‐18 
months

No more than 
Quarterly ‐ Annually

Tactical
Major Court 
Functions

Directors and Assistant 
Directors. Tend to focus on 
efficiency, effectiveness &

3‐6 months Quarterly ‐ Bi‐annually
Functions efficiency, effectiveness & 

service quality.

P d
Unit Managers and line 

ff F d il
1‐3 

Operational
Programs and 

Services
staff. Focus on daily 

operations, outputs, & 
customer service.

months,
at least

12 or more times a year
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D li f P f R ltD li f P f R ltDelivery of Performance ResultsDelivery of Performance Results
Social Media and Alternative MethodsSocial Media and Alternative Methods
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Delivery of Performance ResultsDelivery of Performance ResultsDelivery of Performance ResultsDelivery of Performance Results
Social Media and Alternative MethodsSocial Media and Alternative Methods
 The public uses social media to communicate The public uses social media to communicate 

and find information.and find information.

 Identification of citizen needs and concerns Identification of citizen needs and concerns 
regarding the Justice Systemregarding the Justice Systemregarding the Justice System.regarding the Justice System.

 Direct citizens to the information they need Direct citizens to the information they need yy
more efficiently and effectively.more efficiently and effectively.

 Listening to the Voice of the CommunityListening to the Voice of the Community Listening to the Voice of the Community  Listening to the Voice of the Community  
Provide the public with the information that they need.Provide the public with the information that they need.
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Performance Based BudgetingPerformance Based Budgeting
 Performance Based Budgeting is a PROCESSPerformance Based Budgeting is a PROCESS

 The organizational structure in which PBB The organizational structure in which PBB 
occurs has much to do with its successfuloccurs has much to do with its successfuloccurs has much to do with its successful occurs has much to do with its successful 
implementationimplementation

 PPB requires a strong and established PPB requires a strong and established 
Performance Management  and Reporting SystemPerformance Management  and Reporting System
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Performance Based BudgetingPerformance Based Budgeting
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C ll f L k CC ll f L k CCollege of Lake CountyCollege of Lake County
Judicial ServicesJudicial ServicesJudicial ServicesJudicial Services

�„�„ D f n i Dri in Ed ti n Pr r mD f n i Dri in Ed ti n Pr r m�„�„ Defensive Dri ving Education ProgramsDefensive Dri ving Education Programs
�„�„ Live Victim Impact PanelLive Victim Impact Panel
�„�„ Family Parenting ProgramFamily Parenting Program

F il Vi l C di ti C ilF il Vi l C di ti C il�„�„ Family Violence Coordinating CouncilFamily Violence Coordinating Council
�„�„ Probation Support ProgramProbation Support Programpp gpp g

Growth for Organizations and Individuals




