
NJ DIVISION OF INVESTMENT

Director’s Report

“The mission of the New Jersey Division of Investment

is to achieve the best possible return at an acceptable 

level of risk using the highest fiduciary standards.”

Agenda Item 3a

State Investment Council 
January 29, 2025



2

2

Calendar Year 2014 U.S. Treasury Yields

Capital Markets Update (through December 31, 2024)

Monthly Fiscal YTD Calendar YTD One Year Three Years Five Years

(Annualized) (Annualized)

Global Equity Indices

MSCI ALL Country World Index -2.37 5.56 17.49 17.44 5.43 10.05

US Equity Indices

MSCI USA -2.54 8.88 25.08 25.00 8.58 14.54

Russell 1000 -2.79 8.99 24.50 24.42 8.38 14.24

Russell 2000 -8.26 9.63 11.53 11.49 1.21 7.37

Russell 2500 -7.54 9.41 11.98 11.94 2.36 8.73

Russell 3000 -3.06 9.02 23.80 23.72 7.98 13.83

Russell Growth 0.45 10.48 32.45 32.35 9.92 18.22

Russell Value -6.93 7.33 13.96 13.92 5.37 8.56

Non-US Equity Indices
MSCI EAFE -2.27 -1.44 3.82 3.81 1.64 4.72

MSCI EAFE Canada -2.68 -0.24 4.70 4.69 1.91 5.09

MSCI Emerging Markets -0.14 0.02 7.50 7.48 -1.92 1.70

Fixed Income Indices
Bloomberg Barclays U.S. Aggregate -1.64 1.98 1.25 1.25 -2.41 -0.33

Bloomberg Barclays U.S. Treasury -1.54 1.45 0.58 0.58 -2.88 -0.68

Bloomberg Barclays U.S. Credit -1.89 2.50 2.03 2.02 -2.20 0.23

Bloomberg Barclays U.S. High Yield -0.43 5.47 8.19 8.17 2.91 4.21

Real Estate
Bloomberg U.S. REIT Index -8.00 6.93 3.43 3.42 -6.03 2.01

Source: Bloomberg
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Asset Allocation and Net Returns by Asset Class December 31, 2024

(1) Returns are preliminary, unaudited, and net of all fees

(2) Total Pension Fund excludes Police and Fire Mortgage Program

Notes: Sum of components may not equal totals due to rounding. Certain asset class returns, including private equity, real assets, real estate, and 

private credit do not include up-to-date valuations and benchmark returns for these asset classes are presented on a lagged basis. This results in 

performance comparisons that may be less meaningful.

Asset Class Mkt Value Actual (%) Target (%) Difference NJ Bench NJ Bench NJ Bench NJ Bench

GLOBAL GROWTH

US  Equity 21,395 30.50% 28.00% 2.50% 8.93 8.95 23.72 23.82 8.07 8.08 14.01 14.04
Non-US Dev Market Eq 8,253 11.77% 12.75% -0.98% -0.33 -0.31 4.86 4.61 2.28 1.89 5.42 5.03
Int'l Small Cap Eq 831 1.19% 1.25% -0.06% 2.31 0.57 4.67 3.36 -4.18 -1.47 3.91 4.31
Emerging Market Eq 2,117 3.02% 5.50% -2.48% 0.01 0.08 6.40 7.40 -0.98 -2.02 2.38 1.69
Private Equity 7,685 10.96% 13.00% -2.04% 0.96 1.43 3.84 6.41 3.19 3.76 11.52 13.59

TOTAL GLOBAL GROWTH 40,283 57.42% 60.50% -3.08% 4.70 4.56 14.01 14.11 4.89 5.22 10.46 11.43

REAL RETURN

Real Assets 1,797 2.56% 3.00% -0.44% 3.38 2.53 6.05 5.56 6.82 11.07 6.19 8.84
Real Estate 3,953 5.63% 8.00% -2.37% 1.40 -0.64 0.08 -8.04 0.36 -1.04 4.09 2.05

TOTAL REAL RETURN 5,751 8.20% 11.00% -2.80% 1.95 0.23 1.88 -4.50 2.20 2.37 4.74 4.23

INCOME

Investment Grade Credit 4,860 6.93% 7.00% -0.07% 2.22 2.22 1.38 1.52 -2.51 -2.41 -0.04 0.00
High Yield 3,166 4.51% 4.50% 0.01% 5.31 5.47 7.65 8.19 2.79 2.92 3.99 4.20
Private Credit 5,185 7.39% 8.00% -0.61% 3.40 7.45 10.76 13.82 6.43 4.74 8.24 5.76

TOTAL INCOME 13,212 18.83% 19.50% -0.67% 3.38 5.12 6.47 8.05 2.09 1.34 3.96 3.05

DEFENSIVE

Cash Equivalents 6,364 9.07% 2.00% 7.07% 2.63 2.55 5.61 5.25 4.17 3.89 2.67 2.46
U.S. Treasuries 2,926 4.17% 4.00% 0.17% 1.47 1.45 0.85 0.58 -2.62 -2.88 -0.52 -0.68
Risk Mitigation Strategies 1,558 2.22% 3.00% -0.78% 3.39 4.13 10.72 8.46 7.47 7.04 7.16 5.58

TOTAL DEFENSIVE 10,848 15.46% 9.00% 6.46% 2.16 2.60 5.00 4.22 2.49 2.11 2.38 2.06

OTHER

OPPORTUNISTIC PE 0 0.00%
OTHER 57 0.08%

TOTAL FUND 
(2) 70,151 100.00% 3.82 4.06 10.13 9.91 3.67 4.06 7.45 8.25

ASSET ALLOCATION 

As of December 31, 2024

PERFORMANCE (for periods ending December 31, 2024)
(1)

FYTD YTD Five YearThree Year



Notification: Modification to IPI Partners II-A, L.P. 

Background: The Division committed $150 million to IPI Partners Fund II-A, L.P. (“the Fund”) in March 2021.  

The Fund is managed by IPI Partners, LLC (“IPI”), which is a manager specializing in data center investments 

globally. IPI was structured as a 50/50 joint venture between ICONIQ Capital (“ICONIQ”) and Iron Point 

Partners (“Iron Point”).  The Fund’s investment period ended in April 2022.

Modification:  In October 2024, IPI announced that it had entered into an agreement with Blue Owl Capital 

(“Blue Owl”), wherein Blue Owl would acquire substantially all of the assets of IPI as well as 100% of the 

interests in Iron Point-ICONIQ GP II, L.P., the Fund’s general partner. In connection with the acquisition, certain 

of the general partner’s interests in the Fund were converted to limited partner interests, and the Fund’s 

Investment Committee was reconstituted to include Blue Owl representatives. In January 2025, Blue Owl 

announced the closing of its acquisition of IPI. The Fund was rebranded as Blue Owl Digital Infrastructure Fund 

II LP.

Impact on Pension Fund: The Division believes the modifications described above will be beneficial to the 

Pension Fund overall, as the new ownership may provide for expanded liquidity options at the end of the Fund’s 

term.  The Division is monitoring the Pension Fund’s exposure to Blue Owl funds overall.

The Director is notifying the SIC of this modification in accordance with the

Alternative Investment Modification Procedures



Notification: Modification to KSL Capital Partners Tactical Opportunities Fund II, L.P.

Background: The Division presented a commitment of up to $150 million to KSL Capital Partners 

Tactical Opportunities Fund II (the “Fund”) to the State Investment Council during its January 2024 meeting. 

The Division subsequently closed on the commitment in October 2024. At the time of the commitment, the 

Fund’s hard cap was set at $1.25 billion and the final close deadline was scheduled for January 20, 2025.

Modification: In December 2024, KSL requested that the Fund’s limited partners consent to increasing 

the Fund’s hard cap to $1.5 billion from $1.25 billion and allowing an institutional investor to subscribe to the 

Fund after the January 20, 2025 final close deadline. The Division consented to the modification.​

Impact on Pension Fund: The Division believes the Pension Fund will benefit from this modification, 

because it will enhance the Fund’s ability to deploy additional capital in attractive opportunities.

The Director is notifying the SIC of this modification in accordance with the

Alternative Investment Modification Procedures



Notification: Modification to HPS Garden Private Credit Fund, L.P.

Background: In February 2024, the Division committed $550 million in HPS Garden Private Credit Fund, L.P. 

(the “Fund”), a separately managed account managed by HPS Investment Partners LLC (“HPS”).  

Modification:  On December 3, 2024, affiliates of HPS and BlackRock, Inc. (“BlackRock”) entered into an 

agreement for BlackRock to acquire the business and assets of HPS (the “Transaction”). The Transaction is 

expected to close in mid-2025, subject to receipt of certain regulatory approvals and satisfaction of other 

customary closing conditions.  

Impact on Pension Fund: The Transaction is not expected to result in any changes in the HPS investment 

team or the day-to-day investment operations of the Fund.  Therefore, the Division believes the acquisition will 

have no material effect on the Pension Fund.  Post merger, the Division will continue to monitor and assess the 

Pension Fund’s total exposure to BlackRock and adherence to risk guidelines. 

The Director is notifying the SIC of this modification in accordance with the

Alternative Investment Modification Procedures



Notification: Modification to ICG Europe Fund VIII SCSp Related Co-Investment Fund

Background: The Division committed €200 million to ICG Europe VIII SCSp (the “Fund”) in 2022. In addition to 

this fund commitment, the Division committed approximately €100 million to a related vehicle, ICG Global Co-

Investment E SCSp,​ to co-invest alongside the Fund. The Fund is approaching the end of its investment period, 

which will terminate co-investment opportunities alongside the Fund. As of December 31, 2024, the Pension 

Fund has approximately €78 million of undrawn commitment in the co-invest vehicle.​

Modification: In order to deploy the undrawn commitment in attractive co-investments, Staff negotiated a​

modification to the co-investment vehicle to allow co-investments alongside a newer vintage fund, ICG Europe 

IX SCSp (“ICG IX”), whose investment period will continue for an additional five years.

Impact on Pension Fund: The Division anticipates a positive impact on the Pension Fund by allowing the co-

invest vehicle to participate in attractive opportunities on the horizon. ICG IX will employ the same strategy 

as the Fund, and the Pension Fund retains its negotiated veto rights for any co-investment, limiting 

any aggregated risk to the Pension Fund.

The Director is notifying the SIC of this modification in accordance with the

Alternative Investment Modification Procedures


