[bookmark: _Toc118513773][bookmark: _Toc318359143][bookmark: _Toc313869597][bookmark: _Toc320520364][bookmark: _Toc331584749][bookmark: _Toc12515913]5.0 TECHNICAL PROPOSAL


This section of the proposal should at a minimum contain the information identified below, including the Bidder’s answers to the questions presented. The questions below should be included in the proposal followed by its corresponding answer.  For convenience, the questions in this section are included as an MS Word attachment to this RFP.  The Bidder should include the level of detail it determines necessary to assist the selection committee in its review of the Bidder’s proposal.


5.1 [bookmark: _4.4.2.2_Contract_Management][bookmark: _4.4.2.3_Contract_Schedule][bookmark: _4.4.2.4_mobilization_and][bookmark: _4.4.2.4_Potential_Problems][bookmark: _4.4.2.5_Potential_Problems][bookmark: _4.4.2.8_Disclosure_of_Investigation][bookmark: _4.4.3.1_Location][bookmark: _4.4.3.2_Organization_Chart][bookmark: _3.4.3.3_Resumes][bookmark: _4.4.3.3_Resumes][bookmark: _4.4.3.4_Backup_Staff][bookmark: _4.4.3.5_Organization_Chart][bookmark: _3.4.3.6_Experience_of][bookmark: _4.4.3.6_Experience_of][bookmark: _4.4.3.7_Financial_Capability][bookmark: _4.4.3.8_Subcontractor(s)][bookmark: _4.4.6_PRICE_schedule][bookmark: _Toc403997692][bookmark: _Toc12515914]TECHNICAL PROPOSAL INFORMATION


[bookmark: _Toc12515915]5.1.1 TECHNICAL Proposal

In this section, the bidder shall describe its approach and plans for accomplishing the work outlined in the Scope of Work section, i.e., Section 3.0.  The bidder must set forth its understanding of the requirements of this RFP and its ability to successfully complete the contract.  This section of the proposal should minimally contain the information identified below. 

State whether the bidder provides any customized computer-based analytical tools or web access to its clients. If the bidder maintains a portal for its clients, provide a temporary login and password for the portal for evaluation purposes.

[bookmark: _4.4.2.1_Management_Overview][bookmark: _Toc118513774]5.1.2 MANAGEMENT Overview

The bidder shall set forth its overall technical approach and plans to meet the requirements of the RFP in a narrative format.  This narrative should demonstrate to the State that the bidder understands the objectives that the contract is intended to meet, the nature of the required work and the level of effort necessary to successfully complete the contract.  This narrative should demonstrate to the State that the bidder’s general approach and plans to undertake and complete the contract are appropriate to the tasks and subtasks involved.

Mere reiterations of RFP tasks and subtasks are strongly discouraged, as they do not provide insight into the bidder's ability to complete the contract.  The bidder’s response to this section should be designed to demonstrate to the State that the bidder’s detailed plans and approach proposed to complete the Scope of Work are realistic, attainable and appropriate and that the bidder’s proposal will lead to successful contract completion.

As to the following categories, the bidder should:

A. Organization

1. Provide an Executive Summary of not more than three (3) pages identifying and substantiating why the bidder is the best qualified firm to provide the requested services.

2. Provide a brief history of the firm including the year organized and the year the firm began providing investment consulting services to US tax-exempt clients.

3. Describe the ownership structure of the organization giving specific details with regard to any parents or affiliates. Describe any changes over the last five (5) years.  Include an organizational chart and a description of the firm’s distribution of ownership interest.

4. Discuss the overall business objectives of the firm with respect to future growth. Comment on any present or planned areas of emphasis over the near future. Include:

a) Total assets or client relationships that will be accepted.
b) Maximum limits on asset amounts or number of clients per consultant.
c) Plans to develop and expand resources, merge or acquire other firms, or spin-off subsidiaries.

5. Explain whether the organization exercises discretionary investment authority along with investment consulting services for any clients.  If so, describe how the firm addresses potential conflicts.

B. Clients and Staffing

1. Identify the total number of clients by type (e.g., corporate plan or public plan), the average client to consultant ratio, and the maximum number of clients assigned to a consultant.

2. Provide the number of clients gained and number of clients lost in each of the last three (3) years, and identify the five (5) largest clients lost over the last three (3) to five (5) years, including the reason(s) for termination.

3. Provide the firm’s mission statement.

4. Briefly describe the firm’s philosophy with respect to investment consulting mandates and the nature of the service provided.  Describe the key strengths and competitive advantages the firm possesses that generate superior performance and service for clients.

5. State whether the firm’s employees comply with the Code of Ethics and Standards of Professional Conduct of the CFA Institute. If not, indicate whether the firm maintains a code of ethics.  Provide a copy of the firm’s Code of Ethics.

6. State whether the firm is registered with the Securities and Exchange Commission or the New Jersey Bureau of Securities, as an investment adviser. If so, provide all disclosures required under those laws (including Parts I and II of Form ADV).

7. Describe all licenses held and maintained by the firm, its directors, officers, and principals, and any of the individuals who will be responsible for providing the services described in this RFP that are required in order to do business with the State or elsewhere.  Provide a listing of any and all suspensions or expulsions of the firm or any of its personnel by any regulatory agency during the past five (5) years with an explanation of the reason for such suspensions or expulsions and the time period for such actions.

8. State whether the firm has been subject to or is currently being reviewed or audited by the Securities and Exchange Commission or other regulatory agencies. If so, describe the nature of the investigation.

9. State whether over the last five (5) years, the firm, or any  principal or officer of the firm has been involved in any business litigation, regulatory, or other legal proceedings or government investigation involving allegations of fraud, negligence, criminal activity, or breach of fiduciary duty. If so, describe.

10. Describe the firm’s experience and ability to support issues relating to securities lending, custodial services, transition management, and trading related issues.

11. Complete the following table regarding consulting staff that left or joined your firm within the last three (3) years.  Include anticipated personnel changes for the next year.

	Name & Title
	Joined or Left
	Date Joined
	Date Left
	Reason

	
	
	
	
	



12. Briefly describe the firm’s compensation system for principal staff, and indicate specific incentives utilized to ensure key professionals do not leave the firm either as a group or individually.  Explain how the firm ties client performance and satisfaction to a consultant’s performance.

C. Research

1. Describe the firm’s commitment to research, performance, and database system enhancements.

2. State whether the firm prepares white papers on relevant investment topics.  If so, provide a sample.

D. Investment Policy / Asset Allocation / Portfolio Construction

1. Describe how frequently the firm recommends asset allocation reviews, asset/liability reviews, and portfolio structure reviews and describe the firm’s methodology. Provide samples of an asset allocation review and asset/liability modeling study.

2. Identify the firm’s capital market model, specifically, whether the model is proprietary or an outside contractor’s model.  If an outside contractor’s model, indicate the name of the contractor, the name of the model, and the reason for using that contractor’s model.

3. Explain how the firm develops inputs to the capital market model.

4. State whether the firm develops standard inputs to the capital market model for all clients and whether these inputs can be customized based upon the individual client’s views, needs, or requirements.

5. Provide the firm’s current inputs to the asset allocation model, including at a minimum, expected returns, standard deviations, and correlations.

6. Provide a sample of the firm’s most recent five (5) years of capital market assumptions (projected returns, volatiles, and corrections) in tabular form.

7. Describe the firm’s view on the risk budgeting approach being used by several pension funds.

8. Describe the firm’s view on the Risk Parity investment approach.

9. Outline the firm’s approach to the development of an investment policy.  Provide a sample with the response.

10. Detail the firm’s process for recommending an overall portfolio structure. Give particular attention to its relationship with investment policy and asset allocation.

11. State whether the firm provides any customized computer-based analytical tools or web access to its clients.  If so, describe, and include a cost proposal.

12. Acknowledge in writing the firm’s fiduciary status and its acceptance of fiduciary responsibility for recommendations to DOI.

13. State whether the firm has recommended significant changes to client portfolios due to the recent turmoil in the financial markets. If yes, describe the recommendations.

14. Describe the level of liquidity the firm recommends for a public pension plan.

15. Explain how the firm assesses risk in clients’ portfolios and new methodologies being considered by the firm.

E. Internal Investment Management

1. Describe the firm’s experience with clients who manage a portion of their assets internally.  Be specific with regard to the asset classes and types of portfolios (active vs. passive) managed by clients internally. Describe the firm’s role with regard to the internal management capabilities.

2. Describe any studies the firm has completed for clients with internal management regarding employee compensation and incentive compensation plans.

F.	Adviser Searches and Evaluations

1. Describe the firm’s philosophy, experience, and capability with respect to adviser evaluations.  Besides investment returns, describe the key criteria the firm considers in overall adviser evaluations.

2. Explain the frequencies with which on-site due diligence visits are conducted with advisers.

3. Provide a copy of a recently completed and redacted adviser evaluation.

4. Describe in detail the firm’s adviser database.

5. Describe the process by which new investment advisers are added to the firm’s database.

6. Describe in detail the firm’s process for the search and selection of investment advisers. List the criteria the firm uses to screen its database. Detail some of the key issues the firm would examine in the process. Include an actual adviser research report with the response- a redacted sample is acceptable.

7. Provide a sample of a “finals” report for a recently completed public markets search.

G.	Performance Measurement

1. Describe how the firm monitors and analyzes investment performance, including how the firm determines appropriate benchmarks. Describe any databases used by the firm.  Provide a sample performance report.

2. State whether the firm’s performance reports can be customized and whether there are charges for additional information requests.

3. State the anticipated turnaround time to produce a performance report.

4. Describe how the firm obtains data from the client’s custodian and how the firm verifies the accuracy of the data received from the custodian.

5. Describe the firm’s step-by-step process for return reconciliation.


5.1.3 CONTRACT Management

The bidder should describe its specific plans to manage, control and supervise the contract to ensure satisfactory contract completion according to the required schedule.  The plan should include the bidder's approach to communicate with the Director of Investment including, but not limited to, status meetings, status reports, etc.

[bookmark: _Toc118513778]5.1.4 POTENTIAL Problems

The bidder should set forth a summary of any and all problems that the bidder anticipates during the term of the contract.  For each problem identified, the bidder should provide its proposed solution.



[bookmark: _Toc118513779][bookmark: _Toc313869598][bookmark: _Toc320520365][bookmark: _Toc12515916]5.1.5 ORGANIZATIONAL Support and Experience

The bidder should include information relating to its organization, personnel, and experience, including, but not limited to, references with contact names and telephone numbers, evidencing the bidder's qualifications, and capabilities to perform the services required by this RFP.  This section of the proposal must minimally contain the information identified below.

5.1.6 LOCATION

The bidder should include the address of the bidder's office where responsibility for managing the contract will take place.  The bidder should include the telephone number and name of the individual to contact.

[bookmark: _Toc118513781]5.1.7 ORGANIZATION Charts

A. Contract-Specific Chart.  The bidder should include a contract organization chart, with names showing management, supervisory and other key personnel (including subcontractor management, supervisory or other key personnel) to be assigned to the contract.  The chart should include the labor category and title of each such individual.
The bidder should identify at least three (3) senior consultants to perform the scope of work set forth in RFP Section 3.0.  While one (1) may be designated as the primary consultant, the secondary consultant shall be fully capable of handling all aspects of the contract in the absence of the primary consultant.

B. [bookmark: _Toc118513784]Chart for Entire Firm.  The bidder should include an organization chart showing the bidder’s entire organizational structure.  This chart should show the relationship of the individuals assigned to the contract to the bidder's overall organizational structure.
[bookmark: _Ref37486822][bookmark: _Toc118513782]
5.1.8 RESUMES

Detailed resumes should be submitted for all management, supervisory and key personnel to be assigned to the contract.  Resumes should emphasize relevant qualifications and experience of these individuals in successfully completing contracts of a similar size and scope to those required by this RFP.  Resumes should include the following:

· The individual's previous experience in completing each similar contract.
· Beginning and ending dates for each similar contract.
· A description of the contract demonstrating how the individual's work on the completed contract relates to the individual's ability to contribute to successfully providing the services required by this RFP.
· With respect to each similar contract, the name and address of each reference together with a person to contact for a reference check and a telephone number.

The bidder should:

· Provide biographies of the key individuals who would be assigned to the account, as well as other key human resources of the firm.
· Describe whether the firm’s investment consultants have portfolio management or plan sponsor experience.  Give details and identify such individuals.
· Complete the following table as it pertains to the team who would be assigned to this account:

	Average number of years of general consulting experience:
	Average number of years tenure with the firm:
	Number of years consulting professionals have worked together as a team:



The bidder should provide detailed resumes for each subcontractor’s management, supervisory, and other key personnel that demonstrate knowledge, ability, and experience relevant to that part of the work which the subcontractor is designated to perform.  The bidder shall redact the social security numbers, home addresses, personal telephone numbers and any other personally identifying information other than the individual’s name from the resume.

[bookmark: _Toc118513783]5.1.9 BACKUP Staff

The bidder should include a list of backup staff that may be called upon to assist or replace primary individuals assigned.  Backup staff must be clearly identified as backup staff.

In the event the bidder must hire management, supervisory, and/or key personnel if awarded the contract, the bidder should include, as part of its recruitment plan, a plan to secure backup staff in the event personnel initially recruited need assistance or need to be replaced during the contract term.

[bookmark: _Toc118513785]5.1.10 EXPERIENCE with Contracts of Similar Size and Scope

The bidder should provide six (6) references, including at least three (3) clients for whom similar services have been provided, preferably public pension funds.  Contact names, positions, and phone numbers should be included.


[bookmark: _Toc118513786]5.1.11 FINANCIAL Capability of the Bidder

In order to provide the State with the ability to judge the bidder’s financial capacity and capabilities to undertake and successfully complete the contract, the bidder should submit certified financial statements which include a balance sheet, income statement, statement of cash flow, and all applicable notes for the most recent calendar year or the bidder’s most recent fiscal year.  If certified financial statements are not available, the bidder should provide either a reviewed or compiled statement from an independent accountant setting forth the same information required for the certified financial statements, together with a certification from the Chief Executive Officer and the Chief Financial Officer, that the financial statements and other information included in the statements fairly present in all material respects the financial condition, results of operations and cash flows of the bidder as of and for the periods presented in the statements.  In addition, the bidder should submit a bank reference.

If the information is not supplied with the proposal, the State may still require the bidder to submit it.  If the bidder fails to comply with the request within seven (7) business days, the State may deem the proposal non-responsive.

A bidder may designate specific financial information as not subject to disclosure when the bidder has a good faith legal/factual basis for such assertion.  A bidder may submit specific financial documents in a separate, sealed package clearly marked “Confidential-Financial Information” along with the proposal.

The State reserves the right to make the determination to accept the assertion and shall so advise the bidder.

[bookmark: _Toc313869599][bookmark: _Toc320520366][bookmark: _Toc12515917]5.1.12 CONFLICT of interest disclosure

The bidder should describe in detail:

A. The investment activity in which the firm has been engaged as a principal or an adviser, which may conflict with the firm’s duties as contractor to the State.

B. Existing or potential conflicts of interest, as well as the firm’s representation of parties or other relationships that might be considered a conflict of interest or that may affect or involve this solicitation or the State.  This includes, but is not limited to, all contracts that the bidder or any of its owners or employees has with the State.

The bidder should describe whether it:

A. Has any affiliations with or receives any revenue from investment advisers, investment managers, mutual funds, trusts, brokerage firms, etc.  If so, a breakdown of such revenue should be provided.  If the bidder has such affiliations or receives such revenues, it should indicate how it intends to avoid any potential conflicts of interest.

B. Has any financial relationship with outside broker/dealers or commission recapture firms.  It should describe whether it provides such services internally.  It should indicate the percentage of its gross and net revenue derived from such relationships, if any.

C. Receives revenue from money management firms for services other than advising such firms regarding their pension plans.  It should describe whether such revenues would include strategic consulting, conferences or institute fees, or fees to be included in databases.  It should identify the amount and percentage of the bidder’s gross and net revenue that is derived from such sources, if any.

D. Receives any products or services from investment advisers or managers.  It should identify each such product or service and whether compensation is paid to such advisers or managers.  It should state the amount of compensation paid, if any, to each adviser or manager.

If the information is not supplied with the proposal, the State may still require the bidder to submit it.  If the bidder fails to comply with the request within seven (7) business days, the State may deem the proposal non-responsive.





5.2 FEE PROPOSAL 

5.2.1 As full compensation for the services and all other obligations to be performed by the Bidder, the Bidder shall submit an annual firm fixed price for all services, including travel, performed under Section 3.0 of this RFP.  Please complete the Price Schedule(s), as applicable, attached hereto as Exhibit I.

5.2.2   The State reserves the right to negotiate final price with the Bidder selected to provide these service(s).

5.2.3  The State’s obligation to pay the Contractor is contingent upon the availability of appropriated funds from which payment for contract purposes can be made.  No legal liability on the part of the State for payment of any money shall arise unless funds are made available each fiscal year to the DOI by the Legislature for such purposes.



[bookmark: _Toc321821911][bookmark: _Toc403997703][bookmark: Price_Schedule_5_20][bookmark: _Toc12515918]5.3 PRICE SCHEDULE

The Bidder must submit its pricing using the format set forth in the State-supplied price schedules accompanying this RFP.  Failure to submit all information required may result in the proposal being considered non-responsive.  Each Bidder is required to hold its prices firm through award of the Contract and shall not increase such prices during the term of the Contract.  

Proposal prices must be typed or written in ink.  Any price change (including “white-outs”) must be initialed.  
[bookmark: _GoBack]
