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I. OBJECTIVE 
 

The objective of this project is to replace the existing cedar shake roof on the historic Batsto 
Sawmill within Wharton State Forest.  
 

II. CONSULTANT QUALIFICATIONS 
 

A. CONSULTANT & SUB-CONSULTANT PRE-QUALIFICATIONS 
 

The Consultant shall be a firm pre-qualified with the Division of Property Management & 
Construction (DPMC) in the following discipline(s): 

 
•    P034 Historic Preservation Restoration 

 

The Consultant shall also have in-house capabilities or Sub-Consultants pre-qualified with 
DPMC in: 
 
As well as, any and all other Architectural, Engineering and Specialty Disciplines necessary to 
complete the project as described in this Scope of Work (SOW). 

III. PROJECT BUDGET 
 

A. CONSTRUCTION COST ESTIMATE (CCE) 
 
The initial Construction Cost Estimate (CCE) for this project is $600,000. 
 
The Consultant shall review this Scope of Work and provide a narrative evaluation and analysis 
of the accuracy of the proposed project CCE in its technical proposal based on its professional 
experience and opinion. 
 

B. CURRENT WORKING ESTIMATE (CWE) 
 
The Current Working Estimate (CWE) for this project is $992,000.  
 
The CWE includes the construction cost estimate and all consulting, permitting and 
administrative fees. 
 
The CWE is the client agency’s financial budget based on this project Scope of Work and shall 
not be exceeded during the design and construction phases of the project unless DPMC approves 
the change after notification from the consultant during the design process and in a revised CWE  
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deliverable. 
 

C. CONSULTANT’S FEES 
 
The construction cost estimate for this project shall not be used as a basis for the Consultant’s 
design and construction administration fees.  The Consultant’s fees shall be based on the 
information contained in this Scope of Work document and the observations made and/or the 
additional information received during the pre-proposal meeting. 

IV. PROJECT SCHEDULE 
 

A. SCOPE OF WORK DESIGN & CONSTRUCTION SCHEDULE 
 
The following schedule identifies the estimated design and construction phases for this project 
and the estimated durations.  The Consultant’s proposed design and construction schedule shall 
be in Gantt chart format and calendar day durations with start and finish dates for each task. 
 
PROJECT PHASE  ESTIMATED DURATION (Calendar Days) 
 
1. Site Access Approvals & Schedule Design Kick-off Meeting 14 
 
2. Design Development Phase  42 

• Project Team & DPMC Plan/Code Unit Review & Comment 14 
 
3. Final Design Phase   42 

• Project Team & DPMC Plan/Code Unit Review & Approval 14 
 
4. Final Design Re-Submission to Address Comments 7 (See Note) 

• Project Team & DPMC Plan/Code Unit Review & Approval 14 
 

5. Permit Application Phase   7 
• Issue Plan Release 

 
6. Bid Phase     42 
 
7. Award Phase    28 
 
8. Construction Phase    180 
 
9. Project Close Out Phase    30 
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Note: The Final Design Phase is considered complete upon the release of Construction 
Documents by the DPMC Code Group and/or the Department of Community Affairs (DCA). 
 

B. CONSULTANT’S PROPOSED DESIGN & CONSTRUCTION 
SCHEDULE 

 
The Consultant shall submit a project design and construction schedule with its technical 
proposal that is similar in format and detail to the schedule depicted in Exhibit ‘A.’  The 
schedule developed by the Consultant shall reflect its recommended project phases, phase 
activities, and activity durations. 
 
A written narrative shall also be included with the technical proposal explaining the schedule 
submitted and the reasons why and how it can be completed in the time frame proposed by the 
Consultant. 
 
This schedule and narrative will be reviewed by the Consultant Selection Committee as part of 
the evaluation process and will be assigned a score commensurate with clarity and 
comprehensiveness of the submission. 
 
 

V. PROJECT SITE LOCATION & TEAM MEMBERS 
 

A. PROJECT SITE ADDRESS 
 
The location of the project site is: 
 
 Batsto Village 
 31 Batsto Road 
 Hammonton, NJ 08037  
 

 Lat / Long - 39.64312379459903, -74.65076405410989 
 
See Exhibit ‘B’ for the project site location map. 
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B. PROJECT TEAM MEMBER DIRECTORY 
 
The following are the names, addresses, and phone numbers of the Project Team members. 
 
1. DPMC Representative 
 
Name: Robert Tampellini, Project Design Manager 
Address: Division of Property Management & Construction  
 20 West State Street, 3rd Floor  
  Trenton, NJ 08608-1206  
Phone No: (609) 731-1598  
E-Mail: Robert.Tampellini@treas.nj.gov 
 
2. Department of Environmental Protection Representative 
 
Name: Kevin Husta, Project Manager  
Address: 275 Freehold-Englishtown Rd   
 Office of Resource Development  
 Englishtown, NJ  07726  
Phone No: (office) (732) 462-5868  
E-Mail: Kevin.Husta@dep.nj.gov  
 
 

VI. PROJECT DEFINITION 
 

A. BACKGROUND 
 
Once a prosperous industrial town, Batsto now appears as it did in the late nineteenth century. 
During the American Revolution, Batsto’s furnace provided iron goods, including cannons and 
cannonballs, to General George Washington’s Continental Army. Decades later, Batsto shifted to 
glass production, manufacturing windowpanes and streetlights for cities like Camden, NJ. Joseph 
Wharton, a wealthy industrialist from Philadelphia, purchased the village in 1876. No longer 
producing iron or glass, Wharton turned Batsto into a small farming and milling community that 
also served as one of his family’s many private estates. 
 
Today, Batsto Village is open to the public as a preserved Pine Barrens industrial town. 
Highlights include an operational 1852 post office, a functional 1882 water-powered sawmill, 
and an impressive 36-room Victorian mansion. The grounds are open year-round for self-guided 
tours, and guided tours of Batsto Mansion are available throughout the year. 
 

mailto:Robert.Tampellini@treas.nj.gov
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The sawmill has existed at the historic site for more than 200 years. Joseph Wharton revised the 
current mill in 1882, replacing the water-powered equipment with a turbine-driven circular saw 
that is still in use today. 
 
The mill cut lumber and shingles that were carted to nearby Elwood and shipped by rail all over 
the east. By 1884, the lumber business proved highly profitable to Wharton as sales reached 
nearly $10,000. 
 

B. FUNCTIONAL DESCRIPTION OF THE BUILDING 
 
The sawmill at Batsto is located in Batsto Village, within the 124,000-acre Wharton State Forest 
that lies in the boundaries of the Pinelands National Reserve.  The building is on the West side of 
the Batsto River, at the southern end of Batsto Lake. The building is currently used as a living 
history museum and operates in a limited fashion for major events throughout the year. The 
square footage of the building is roughly 2,250 sq ft.  See Exhibit ‘C’ for photos. 
 
 

VII. CONSULTANT DESIGN RESPONSIBILITIES 
 

A. NEW ROOF DESIGN REQUIREMENTS 
 

1. Roof System Removal 
 
The existing roofing systems and flashings shall be completely removed to the original purlins 
and legally disposed.  The removal of the existing roof systems shall be coordinated with the 
installation of the new roof to prevent exposure to weather conditions and potential water 
infiltration into the buildings.  
 
Design documents shall identify all requirements for safety devices, need for chutes and/or 
cranes for roof material removal, dumpster location, protection from exposure to the weather, 
protection of property and personnel, building access routes and circulation patterns, contractor 
use of the premises, parking, security procedures, equipment and materials storage, waste 
disposal, etc. 
 
2. New Roofing System 

 
The Consultant shall provide the design and specifications for a new Cedar shingle roofing 
system that closely matches the existing roof and meets the Historic Preservation Office 
Approval. 
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Review all roof mounted equipment or features including roof exhausts, flashing, plumbing 
vents, antennas, satellite dishes, electrical connections or devices and any other roof related 
materials and provide for the removal and/or replacement per client request or reinstallation of 
those items in the design documents. 
 
The design documents shall specify that the roofing work must be protected, and the building 
made watertight at the completion of each day’s work. 

 
The existing cedar shake shingled roof shall be replaced with equal to or better cedar shingles, 30 
years, multi-layer, replacing purlins as needed. Replace all flashing at the peaks. All valleys shall 
be constructed with new open-valley flashing.  
 
3. Roof Leaders, Gutters and Fascia 
 
The Consultant shall replace all roof leaders and gutters and repair or replace fascia as necessary.  
 
4. Flashing 
 
Where necessary, all rooftop HVAC curbing, pipe supports, pipe vents and other roof 
penetrations must have new flashing installed as part of this project. 
 
All pipe flashings are to be pre-molded and provided with stainless steel pipe clamps at each 
penetration. 
 
5. Temporary Construction Canopy 
 
Investigate the need for a temporary canopy that will prevent roofing materials, construction 
tools and equipment, dirt and debris, solvents, sealants, bonding adhesives, etc. from injuring 
personnel using the facility and emergency egress paths must be kept clear throughout 
demolition and construction activities. 
 
6. Night Seals 
 
Specify in the design documents that only as much roofing material and flashing as can be made 
weather tight shall be installed each day.  Install temporary watertight night seals around all 
exposed edges of the roofing assembly at the end of each work day and when work must be 
postponed due to inclement weather. 
 
7. Unit Prices 
 
If the total amount or quantity of repair work cannot be determined for a roof related item by the 
roof inspection process, then the Consultant shall include a “Unit Price” Section in Division 1 of 
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the specification for that item. Items may include deteriorated fascia, plywood sheathing, wood 
blocking or curbing, vapor barriers, underground drains, etc. 
 
8.    State Historic Preservation Office Approval 

 
The Consultant must prepare, submit and secure an Application for Project Authorization from 
that State Historic Preservation Office.  
 
Consultant shall complete an “Application for Project Authorization Under the New Jersey 
Register of Historic Places Act” and submit it to the State Historic Preservation Office for review 
and approval prior to securing the required UCC permits.  
 
The “Application for Project Authorization Under the New Jersey Register of Historic Places Act” 
can be found at: https://dep.nj.gov/wp-content/uploads/hpo/docs/regulatory/application-project-
authorization-nj-register.pdf  
 

B. SITE REQUIREMENTS 
 
The following project site requirements shall be included in the design documents as appropriate: 
 
1.   Contractor Use of the Premises: 
 
Determine the coordination, policies, and procedures with the Client Agency and the Contractor 
with respect to parking, material staging, and storage areas, use of Client Agency utilities, 
allowable hours of construction, the need and location of portable toilets, the need and location 
of construction and storage trailers, etc. and include the information in Division 1 of the 
specification.   
 
2.  Dumpster: 

 
If a dumpster is required, the location shall be shown on the site plan in an area approved by the 
Client Agency, and the frequency of debris removal shall be identified in the design 
specification. 
 
3. Special Sequencing: 
 
The contract documents must incorporate special sequencing of the work, if necessary, to be 
coordinated with the Client Agency in order to provide for any functional requirement of the 
facility.  Items shall include, but not be limited to safety/security requirements, pedestrian and 
vehicle traffic flow, weather and/or seasonal concerns, and shut down of any physical plant 
functions or services. 
 

https://dep.nj.gov/wp-content/uploads/hpo/docs/regulatory/application-project-authorization-nj-register.pdf
https://dep.nj.gov/wp-content/uploads/hpo/docs/regulatory/application-project-authorization-nj-register.pdf
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4. Site Restoration: 
 
Include in the contract documents that the site must be restored to pre-construction conditions 
after construction has been completed and approved. 
 

C. SPECIAL CONSIDERATIONS 
 
1. Security: 
 
Include any special security requirements or policies published by the Client Agency in Division 
1 of the specification. 
 
2. Hours of Work: 
 
Identify the approved construction work hours for this project in Division 1 of the specification. 
Additional construction hours during the day or weekends will be allowed if the Contractor 
obtains prior approval from the Project Team members. No work is permitted on weekends or 
State holidays. The facility allows for work to be performed between 8 AM and 3:30 PM. If 
additional hours of work are allowed, it will be at no added cost to the contract. 

 
3. Trailers: 
 
The contractor may procure a storage trailer and meeting room at the construction site if required 
for the project and in an area approved by the Client Agency. 
 
4. Material Staging: 
 
The Client Agency shall approve the construction material staging area and the location shall be 
shown on the project site plan. 
 
5. Material Protection: 
 
All stored roofing materials and/or other roofing components shall be protected from the 
elements and moisture with plastic sheet covers or other approved materials. 
 
6. Material Safety Data Sheets (MSDS): 
 
Specify in the contract documents that the Contractor shall provide material safety data sheets on 
site for all roofing materials used such as: sealants, bonding adhesives, solvents, bitumen, etc. 
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7. Fire Extinguishers: 
 
Design documents shall require the Contractor to make provisions for stand-by portable fire 
extinguishers of proper size and type. They shall be located on the roof and/or near any source of 
open flame or spark and all employees shall be trained in their proper use. 
 
8. Existing Equipment Removal & Replacement: 
 
Identify on the design drawings any existing equipment and materials that must be removed to 
install any component of the new roofing system such as: lights, security cameras, antennas, 
piping, conduit, etc. and include details indicating the approved methods of reattachment. 
 
9. Fencing: 
 
All security fencing that is required around the construction site or elements of the site such as 
storage trailers, construction materials, buildings, equipment, etc. shall be identified on the 
design drawings where appropriate.  
 
10. Daily Cleanup Requirements: 

 
Contractor to inspect work area daily for cleanup of miscellaneous debris. Include a magnet 
sweep of entire work area at end of each day.  

 
D. DESIGN MEETINGS & PRESENTATIONS 

 
1. Design Meetings 
 
Conduct the appropriate number of review meetings with the Project Team members during each 
design phase of the project so they may determine if the project meets their requirements, 
question any aspect of the contract deliverables, and make changes where appropriate. The 
Consultant shall describe the philosophy and process used in the development of the design 
criteria and the various alternatives considered to meet the project objectives. Selected studies, 
sketches, cost estimates, schedules, and other relevant information shall be presented to support 
the design solutions proposed. Special considerations shall also be addressed such as: contractor 
site access limitations, utility shutdowns and switchover coordination, phased construction and 
schedule requirements, security restrictions, available swing space, material and equipment 
delivery dates, etc. 
 
It shall also be the responsibility of the Consultant to arrange and require all critical Sub-
Consultants to be in attendance at the design review meetings. 
 
Record the minutes of each design meeting and distribute within three (3) calendar days to all 
attendees and those persons specified to be on the distribution list by the Project Manager. 
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2. Design Presentations 
 
The minimum number of design presentations required for each phase of this project is identified 
below for reference: 
 
Design Development Phase: One (1) oral presentation at phase completion. 
 
Final Design Phase: One (1) oral presentation at phase completion. 

 
E. EXISTING DOCUMENTATION 

 
Review any documents and additional information that may be provided at a later date such as 
reports, studies, surveys, equipment manuals, as-built drawings, etc. The State does not attest to 
the accuracy of the information provided and accepts no responsibility for the consequences of 
errors by the use of any information and material contained in the documentation provided. It 
shall be the responsibility of the Consultant to verify the contents and assume full responsibility 
for any determination or conclusion drawn from the material used. If the information provided is 
insufficient, the Consultant shall take the appropriate actions necessary to obtain the additional 
information required. 
 
All original documentation shall be returned to the provider at the completion of the project. 
 
 
 

VIII. PERMITS & APPROVALS 
 

A. NJ UNIFORM CONSTRUCTION CODE PERMIT 
 
The project construction documents must comply with the latest adopted edition of the NJ 
Uniform Construction Code (NJUCC). 
 
The latest NJUCC Adopted Codes and Standards can be found at: 
 
https://www.nj.gov/dca/codes/codreg/ucc.shtml 
 
The Consultant shall complete the NJUCC permit application and all applicable technical sub-
code sections with all technical site data required.  The Agent section of the application and 
certification section of the building sub-code section shall be signed.  These documents shall be 
forwarded to the DPMC Project Manager. 
 

https://www.nj.gov/dca/codes/codreg/ucc.shtml
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The following information should be provided for the permit application and technical sections to 
be submitted: 
 
Ownership in Fee:  
 Department of Environmental Protection 
 501 East State Street 
 Trenton, 08625 
 
Proposed work site:  
 Batsto Village 
 
Work site location: 
 Batsto Village 
 877 RT 542, Washington Twp. 08037 
 Burlington County 
 Block 8             Lot 1 
The county MUST be listed in the address. 

 
The Consultant may obtain copies of all NJUCC permit applications at the following website: 
 
https://www.nj.gov/dca/codes/resources/constructionpermitforms.shtml 
 
All other required project permits shall be obtained and paid for by the Consultant in accordance 
with the procedures described in Paragraph VIII.B. 
 
1. Prior Approval Certification Letters 
 
The issuance of a construction permit for this project may be contingent upon acquiring various 
“prior approvals” as defined by N.J.A.C. 5:23-1.4. It is the Consultant’s responsibility to 
determine which prior approvals, if any, are required. The Consultant shall submit a general 
certification letter to the DPMC Plan & Code Review Unit Manager during the Permit Phase of 
this project that certifies all required prior approvals have been obtained.  
 
In addition to the general certification letter discussed above, the following specific prior 
approval certification letters, where applicable, shall be submitted by the Consultant to the 
DPMC Plan & Code Review Unit Manager: Soil Erosion & Sediment Control; Water & Sewer 
Treatment Works Approval; Coastal Areas Facilities Review; Compliance of Underground 
Storage Tank Systems with N.J.A.C. 7:14B; Pinelands Commission; Highlands Council; Well 
Construction and Maintenance; Sealing of Abandoned Wells with N.J.A.C. 7:9D; Certification 
that all utilities have been disconnected from structures to be demolished; Board of Health 
Approval for Potable Water Wells; Health Department Approval for Septic Systems; and 
Notification to Adjoining Property Owners with N.J.A.C. 5:23-2.17(c). It shall be noted that in 

https://www.nj.gov/dca/codes/resources/constructionpermitforms.shtml
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accordance with N.J.A.C. 5:23-2.15(a)5, a permit cannot be issued until the letter(s) of 
certification is received. 
 
2. Multi-building or Multi-site Permits 
 
A project that involves many buildings and/or sites requires that a separate permit shall be issued 
for each building or site.  The Consultant must determine the construction cost estimate for each 
building and/or site location and submit that amount where indicated on the permit application. 
 
3. Special Inspections 
 
In accordance with the requirements of the NJUCC N.J.A.C. 5:23-2.20(b), Bulletin 03-5 and 
Chapter 17 of the International Building Code, the Consultant shall be responsible for the 
coordination of all special inspections during the construction phase of the project. 
 
Bulletin 03-5 can be found at: 
 
https://www.nj.gov/dca/codes/publications/pdf_bulletins/b_03_5.pdf 
 
a. Definition 
 
Special inspections are defined as an independent verification by a certified special inspector for 
Class I buildings and smoke control systems in any class building.  The special inspector is to 
be independent from the contractor and responsible to the Consultant so that there is no possible 
conflict of interest. 
 
Special inspectors shall be certified in accordance with the requirements in the NJUCC. 
 
b. Responsibilities 
 
The Consultant shall submit with the permit application, a list of special inspections and the 
agencies or special inspectors that will be responsible to carry out the inspections required for the 
project.  The list shall be a separate document, on letter head, signed and sealed.  
 

B. OTHER REGULATORY AGENCY PERMITS, CERTIFICATES AND 
APPROVALS 

 
The Consultant shall identify and obtain all other State Regulatory Agency permits, certificates, 
and approvals that will govern and affect the work described in this Scope of Work.  An itemized 
list of these permits, certificates, and approvals shall be included with the Consultant’s Technical 
Proposal and the total amount of the application fees should be entered in the Fee Proposal line 
item entitled, “Permit Fee Allowance.” 
 

https://www.nj.gov/dca/codes/publications/pdf_bulletins/b_03_5.pdf
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The Consultant may refer to the DPMC “Procedures for Architects and Engineers Manual,” 
Paragraph “9. REGULATORY AGENCY APPROVALS” which presents a compendium of 
State permits, certificates, and approvals that may be required for this project. 
 
The Consultant shall determine the appropriate phase of the project to submit the permit 
application(s) in order to meet the approved project milestone dates. 
 
Where reference to an established industry standard is made, it shall be understood to mean the 
most recent edition of the standard unless otherwise noted.  If an industry standard is found to be 
revoked, or should the standard have undergone substantial change or revision from the time that 
the Scope of Work was developed, the Consultant shall comply with the most recent edition of 
the standard. 
 

IX. BIDDING AND CONTRACT AWARD RESPONSIBILITIES 
 
The Bidding and Contract Award Phase commences with receipt of the required permits, UCC 
plan release and verification that funding is in place for construction. The Consultant shall refer 
to the DPMC “Procedures for Architects and Engineers Manual”, Paragraph “17. BIDDING 
AND CONTRACT AWARD” for all requirements for this phase available at 
https://www.nj.gov/treasury/dpmc/Assets/Files/ProceduresforArchitectsandEngineers.pdf. 
 
 

X. CONSTRUCTION ADMINISTRATION RESPONSIBILITIES 
 
The A/E and their sub-consultants shall, unless otherwise specified in the project specific Scope 
of Work, provide site administration during the construction of the project. The services required 
of such site administration shall include, but shall not be limited to, attend and chair the pre-
construction meeting, conduct weekly field observations, attend and chair regularly scheduled bi-
weekly job meetings, review/approve shop drawings, submittals, and respond to RFI’s.  
 
The Consultant shall refer to the DPMC “Procedures for Architects and Engineers Manual”, 
Paragraph “18. CONSTRUCTION PHASE” for all construction administration requirements 
available at 
https://www.nj.gov/treasury/dpmc/Assets/Files/ProceduresforArchitectsandEngineers.pdf. 
 

XI. PROJECT CLOSE-OUT PHASE 
 
The DPMC Project Manager has the full responsibility for the planning, scheduling, and 
execution of project close-out activities. The A/E is responsible to cooperate with the DPMC 

https://www.nj.gov/treasury/dpmc/Assets/Files/ProceduresforArchitectsandEngineers.pdf
https://www.nj.gov/treasury/dpmc/Assets/Files/ProceduresforArchitectsandEngineers.pdf
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Project Manager in the planning, scheduling, and execution of project close-out activities. The 
Consultant shall refer to the DPMC “Procedures for Architects and Engineers Manual”, 
Paragraph “19. PROJECT CLOSE-OUT PHASE” for all requirements available at 
https://www.nj.gov/treasury/dpmc/Assets/Files/ProceduresforArchitectsandEngineers.pdf. 
 
 

XII. ENERGY REBATE AND INCENTIVE PROGRAMS 
 
The Consultant shall review any and all programs on the State and Federal level to determine if 
any proposed upgrades to the mechanical and/or electrical equipment and systems for this project 
qualify for approved rebates and incentives.   
 
The Consultant shall review the programs available on the “New Jersey’s Clean Energy 
Program” website at: http://www.njcleanenergy.com as well as federal websites and New Jersey 
electric and gas utility websites to determine if and how they can be applied to this project. 
  
The Consultant shall identify all applicable rebates and incentives in their technical proposal and 
throughout the design phase.   
 
The Consultant shall be responsible to complete the appropriate registration forms and 
applications, provide any applicable worksheets, manufacturer’s specification sheets, 
calculations, attend meetings, and participate in all activities with designated representatives of 
the programs and utility companies to obtain the entitled financial incentives and rebates for this 
project. 
 
All costs associated with this work shall be estimated by the Consultant and the amount included 
in the base bid of its fee proposal. 

XIII. ALLOWANCES 
 

A. PERMIT FEE ALLOWANCE 
 

The Consultant shall obtain and pay for all of the project permits in accordance with the guidelines 
identified below. 
 
1. Permits 
 
The Consultant shall determine the various permits, certificates, and approvals required to 
complete this project. 
 

https://www.nj.gov/treasury/dpmc/Assets/Files/ProceduresforArchitectsandEngineers.pdf
http://www.njcleanenergy.com/
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2. Permit Costs 
 
The Consultant shall estimate the application fee costs for all of the required project permits, 
certificates, and approvals (excluding the NJUCC permit) and include that amount in its fee 
proposal line item entitled “Permit Fee Allowance.”  A breakdown of each permit and 
application fee shall be attached to the fee proposal for reference.  

 
NOTE: The NJUCC permit is excluded since it will be paid for by the State. 
 
3. Applications 
 
The Consultant shall complete and submit all permit applications to the appropriate permitting 
authorities and the costs shall be paid from the Consultant’s permit fee allowance.  A copy of the 
application(s) and the original permit(s) obtained by the Consultant shall be given to the DPMC 
Project Manager for distribution during construction. 
 
4. Consultant Fee 
 
The Consultant shall determine what is required to complete and submit the permit applications, 
obtain supporting documentation, attend meetings, etc., and include the total cost in the base bid 
of its fee proposal. 

 
Any funds remaining in the permit allowance will be returned to the State at the close of the project. 
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XIV. SOW SIGNATURE APPROVAL SHEET

This Scope of Work shall not be considered a valid document unless all signatures appear in each 
designated area below. 

The client agency approval signature on this page indicates that they have reviewed the design 
criteria and construction schedule described in this project Scope of Work (including the subsequent 
contract deliverables and exhibits) and verifies that the work will not conflict with the existing or 
future construction activities of other projects at the site. 

SOW APPROVED BY: 
JAMES WRIGHT, MANAGER DATE 
DPMC PROJECT PLANNING & INITIATION 

SOW APPROVED BY: 
KEVIN HUSTA, PROJECT MANAGER DATE 
DEPARTMENT OF ENVIRONMENTAL PROTECTION 

SOW APPROVED BY: 
ROBERT TAMPELLINI, PROJECT MANAGER DATE 
DPMC PROJECT MANAGEMENT GROUP 

SOW APPROVED BY: 
JEANETTE M. BARNARD, DEPUTY DIRECTOR DATE 
DIV PROPERTY MGT & CONSTRUCTION 

7/14/2026

7/14/2026

7/14/2026

8.3.26
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XV. CONTRACT DELIVERABLES 
 
The following are checklists listing the Contract Deliverables that are required at the completion 
of each phase of this project.  The Consultant shall refer to the DPMC publication entitled 
“Procedures for Architects and Engineers,” 3.0 Edition, dated September 2022 available at 
https://www.nj.gov/treasury/dpmc/Assets/Files/ProceduresforArchitectsandEngineers.pdf  for a 
detailed description of the deliverables required for each submission item listed.  References to 
the applicable paragraphs of the “Procedures for Architects and Engineers” are provided. 
 
Note that the Deliverables Checklist may include submission items that are “S.O.W. Specific 
Requirements.”  These requirements will be defined in the project specific scope of work and 
included on the deliverables checklist. 
 
This project includes the following phases with the deliverables noted as “Required by S.O.W” 
on the Deliverables Checklist: 
 

DESIGN DEVELOPMENT PHASE; 
 
FINAL DESIGN PHASE; 
 
PERMIT APPLICATION PHASE; 
 
BIDDING AND CONTRACT AWARD; 
 
CONSTRUCTION PHASE; and 
 
PROJECT CLOSE-OUT PHASE 

XVI. EXHIBITS 
 
A. SAMPLE PROJECT SCHEDULE FORMAT 
B. PROJECT SITE LOCATION MAP 
C. PHOTOS 
 

END OF SCOPE OF WORK 
 
 
 
 
 
 

https://www.nj.gov/treasury/dpmc/Assets/Files/ProceduresforArchitectsandEngineers.pdf
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DPMC Project No.:__P1387-00___ 
Deliverables Checklist 

Design Development Phase 
 

A/E Name: __________________________________________________________________________ 

A/E Manual 
Reference Submission Item 

Required by 
S.O.W. 

Previously 
Submitted Enclosed 

Yes No Yes No Yes No 
14.4.1. A/E Statement of Site Visit       
14.4.2. Narrative Description of Project       
14.4.3. Building Code Information Questionnaire       
14.4.4. Space Analysis       
14.4.5. Special Features       
14.4.6. Catalog Cuts       
14.4.7. Site Evaluation       
14.4.8. Subsurface Investigation       
14.4.9. Surveys       

14.4.10. Arts Inclusion       
14.4.11. Design Rendering       
14.4.12. Regulatory Approvals       
14.4.13. Utility Availability       
14.4.14. Drawings (6 Sets)       
14.4.15. Specifications (6 Sets)       
14.4.16. Current Working Estimate/Cost Analysis in CSI 

Format 
      

14.4.17. Project Schedule       
14.4.18. Formal Presentation       
14.4.19. Plan Review/Scope of Work Compliance 

Statement 
      

14.4.20. Design development Phase Deliverables 
Checklist 

      

S.O.W. 
Reference S.O.W. Specific Requirements 

        
        
        
        
        
        
        
        

 
This checklist shall be completed by the Design Consultant and included as the cover sheet of this submission to 
document to the DPMC the status of all the deliverables required by the project specific Scope of Work. 

 ________________________________________________ ________________ 
 Consultant Signature Date 
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DPMC Project No.:__P1387-00___ 
Deliverables Checklist 

Final Design Phase 
 

A/E Name: __________________________________________________________________________ 

A/E Manual 
Reference Submission Item 

Required by 
S.O.W. 

Previously 
Submitted Enclosed 

Yes No Yes No Yes No 
15.4.1. A/E Statement of Site Visit       
15.4.2. Narrative Description of Project       
15.4.3. Building Code Information Questionnaire       
15.4.4. Space Analysis       
15.4.5. Special Features       
15.4.6. Catalog Cuts       
15.4.7. Site Evaluation       
15.4.8. Subsurface Investigation       
15.4.9. Surveys       

15.4.10. Arts Inclusion       
15.4.11. Design Rendering       
15.4.12. Regulatory Approvals       
15.4.13. Utility Availability       
15.4.14. Drawings (6 Sets)       
15.4.15. Specifications (6 Sets)       
15.4.16. Current Working Estimate/Cost Analysis in CSI 

Format 
      

15.4.17. Project Schedule       
15.4.18. Formal Presentation       
15.4.19. Plan Review/Scope of Work Compliance 

Statement 
      

15.4.20. Final Design Phase Deliverables Checklist       
S.O.W. 

Reference S.O.W. Specific Requirements 

        
        
        
        
        
        
        
        
        

 
This checklist shall be completed by the Design Consultant and included as the cover sheet of this submission to 
document to the DPMC the status of all the deliverables required by the project specific Scope of Work. 
 
 ________________________________________________ ________________ 
 Consultant Signature Date 
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 DPMC Project No.:__P1387-00___ 
Deliverables Checklist 

Permit Application Phase 
 

A/E Name: __________________________________________________________________________ 

A/E Manual 
Reference Submission Item 

Required by 
S.O.W. 

Previously 
Submitted Enclosed 

Yes No Yes No Yes No 
16.1. N.J. UCC Permit Application       
16.4. Drawings, Signed and Sealed (6 Sets)       
16.5. Specifications, Signed and Sealed (6 Sets)       
16.6. Current Working Estimate/Cost Analysis in CI 

Format 
      

16.7. Project Schedule       
16.8. Plan Review/Scope of Work Compliance 

Statement 
      

16.9. Permit Application Phase Deliverables 
Checklist 

      

S.O.W. 
Reference S.O.W. Specific Requirements 

        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        

 
This checklist shall be completed by the Design Consultant and included as the cover sheet of this submission to 
document to the DPMC Project Manager the status of all the deliverables required by the project specific Scope 
of Work. 

 ________________________________________________ ________________ 
 Consultant Signature Date 
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DPMC Project No.:__P1387-00___ 
Deliverables Checklist 

Bidding and Contract Award Phase 
 

A/E Name: __________________________________________________________________________ 

A/E Manual 
Reference Submission Item 

Required by 
S.O.W. 

Previously 
Submitted Enclosed 

Yes No Yes No Yes No 
17.1.1. Notice of Advertising       
17.1.2. Bid Proposal Form       
17.1.3. Bid Clearance Form       
17.1.4. Drawings (6 Sets)       
17.1.5. Specifications (6 Sets)       
17.1.6. Construction Schedule       

17.3 Pre-Bid Conference/Mandatory Site Visit       
17.3.1. Meeting Minutes       

17.4 Bulletins       
17.5 Post Bid Meeting       
17.6. Contract Award “Letter of Recommendation”       
17.8. Bid Protests - Hearings       
17.9. Bidding and Contract Award Phase 

Deliverables Checklist 
      

S.O.W. 
Reference S.O.W. Specific Requirements 

        
        
        
        
        
        
        
        
        
        
        
        
        

 
This checklist shall be completed by the Design Consultant and included as the cover sheet of this submission to 
document to the DPMC the status of all the deliverables required by the project specific Scope of Work. 
 
 
 
 ________________________________________________ ________________ 
 Consultant Signature Date 
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DPMC Project No.:___P1387-00__ 
Deliverables Checklist 

Construction Phase 
 

A/E Name: __________________________________________________________________________ 

A/E Manual 
Reference Submission Item 

Required by 
S.O.W. 

Previously 
Submitted Enclosed 

Yes No Yes No Yes No 
18.2. Pre-Construction Meeting       
18.3. Submittal Log       
18.4. Construction Schedule       
18.5. Project Progress Meetings       
18.7. Contractor’s Invoicing and Payment Process       
18.8. Contractor Submittals       

18.10. Testing       
18.11. Shop Drawings (6 Sets)       
18.12. As-Built & Record Set Drawings (6 Sets)       
18.13. Change Orders       
18.14. Construction Photographs       
18.15. Field Observations       
18.17. Construction Phase Deliverables Checklist       
S.O.W. 

Reference S.O.W. Specific Requirements 

        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        

 
This checklist shall be completed by the Design Consultant and included as the cover sheet of this submission to 
document to the DPMC the status of all the deliverables required by the project specific Scope of Work. 
 
 
 ________________________________________________ ________________ 
 Consultant Signature Date 
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 DPMC Project No.:__P1387-00___ 
Deliverables Checklist 

Project Close-Out Phase 
 

A/E Name: __________________________________________________________________________ 

A/E Manual 
Reference Submission Item 

Required by 
S.O.W. 

Previously 
Submitted Enclosed 

Yes No Yes No Yes No 
19.3. Development of Punch List and Inspection 

Reports 
      

19.5. Determination of Substantial Completion       
19.6. Correction/Completion of Punch List       
19.7. Submission of Close-Out Documentation       

19.7.1. As-Built and Record Sets of Drawing (6 Sets)       
19.8. Final Payment       

19.9.1. Contractors Final Payment       
19.9.2. A/E’s Final Payment       
19.10. Project Close-Out Phase Deliverables Checklist       
S.O.W. 

Reference S.O.W. Specific Requirements 

        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        

 
This checklist shall be completed by the Design Consultant and included as the cover sheet of this submission to 
document to the DPMC the status of all the deliverables required by the project specific Scope of Work. 
 
 
 ________________________________________________ ________________ 
 Consultant Signature Date 



ID Task Name Start Finish Duration

0 Typical Project Model Mon 5/19/... Fri 4/9/27 691 days

1 Project Initiation Phase Mon 5/19/25 Mon 7/14/25 57 days

2 Project Funding Received Mon 5/19/25 Mon 5/19/25 1 day

3 Schedule Site Visit Thu 5/22/25 Thu 5/22/25 1 day

4 Site Visit Fri 5/30/25 Fri 5/30/25 1 day

5 Prepare Draft SOW Mon 6/2/25 Fri 6/6/25 5 days

6 Distribute Draft SOW for Review Mon 6/9/25 Mon 6/9/25 1 day

7 Review SOW Tue 6/10/25 Mon 6/23/25 10 days

8 Review SOW Tue 6/10/25 Mon 6/23/25 10 days

9 Review SOW Tue 6/10/25 Mon 6/23/25 10 days

10 Receive Comments Revise SOW Tue 6/24/25 Mon 6/30/25 5 days

11 Distribute Final SOW for Review & 
Signature

Tue 7/1/25 Tue 7/1/25 1 day

12 Review & Sign SOW Wed 7/2/25 Wed 7/2/25 1 day

13 Review & Sign SOW Mon 7/7/25 Mon 7/7/25 1 day

14 Review & Sign SOW Thu 7/10/25 Thu 7/10/25 1 day

15 Forward SOW to Procurement Mon 7/14/25 Mon 7/14/25 1 day

16 Consultant Selection Phase Tue 7/15/25 Mon 9/1/25 49 days

17 Prepare Solicitation, Advertise Proj Tue 7/15/25 Wed 7/16/25 2 days

18 Select Firms - Random Selection Thu 7/17/25 Thu 7/17/25 1 day

19 Conduct Preproposal Meeting Mon 7/28/25 Mon 7/28/25 1 day

20 Consultant Questions Due - 
Prepare and Issue Addenda

Tue 7/29/25 Tue 7/29/25 1 day

21 Receive Proposals - Distribute for 
Review

Tue 8/12/25 Tue 8/12/25 1 day

22 Review & Rank Proposals Wed 8/13/25 Tue 8/19/25 5 days

23 Review & Rank Proposals Wed 8/13/25 Tue 8/19/25 5 days

24 Review & Rank Proposals Wed 8/13/25 Tue 8/19/25 5 days

25 Determine Rankings, Open Fee 
Proposals and Distribute to 
Committee

Wed 8/20/25 Wed 8/20/25 1 day

26 Negotiate Fee Thu 8/21/25 Wed 8/27/25 5 days

27 Provide Funding for Consultant 
Contract

Thu 8/28/25 Thu 8/28/25 1 day

28 Complete Recommendation to AwaThu 8/28/25 Fri 8/29/25 2 days

29 Consultant Contract Award Sat 8/30/25 Mon 9/1/25 2 days

30 Design Phase Sun 9/7/25 Fri 5/8/26 244 days

31 Design Contract "Kick-Off" MeetingSun 9/7/25 Mon 9/8/25 2 days

32 Program Design Phase Tue 9/9/25 Mon 10/6/25 28 days

33 Receive Program Submittal & 
Distribute for Review

Tue 10/7/25 Thu 10/9/25 3 days

A M J J A S O N D J F M A M J J A S O N D J F M A M
Half 2, 2025 Half 1, 2026 Half 2, 2026 Half 1, 2027

Typical DPMC Project - Random Selection of Design Consultant
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EXHIBIT 'A'



ID Task Name Start Finish Duration

34 Program Phase 
Presentation/Submittal

Fri 10/10/25 Fri 10/10/25 1 day

35 Review Program Phase Mon 10/13/25 Fri 10/24/25 10 days

36 Review Program Phase Mon 10/13/25 Fri 10/24/25 10 days

37 Review Program Phase Mon 10/13/25 Fri 10/24/25 10 days

38 Receive Program Phase 
Comments, Review & Consolidate 
and Forward to Consultant

Mon 10/27/25 Wed 10/29/25 3 days

39 Schematic Design Phase Thu 10/30/25 Wed 11/26/25 28 days

40 Receive Schematic Submittal & 
Distribute for Review

Thu 11/27/25 Mon 12/1/25 3 days

41 Schematic Phase 
Presentation/Submittal

Tue 12/2/25 Tue 12/2/25 1 day

42 Review Schematic Phase Wed 12/3/25 Tue 12/16/25 10 days

43 Review Schematic Phase Wed 12/3/25 Tue 12/16/25 10 days

44 Review Schematic Phase Wed 12/3/25 Tue 12/16/25 10 days

45 Receive Schematic Phase 
Comments, Review & Consolidate 
and Forward to Consultant

Wed 12/17/25 Fri 12/19/25 3 days

46 Design Development (DD) Design 
Phase

Sat 12/20/25 Fri 1/16/26 28 days

47 Receive DD Submittal & Distribute 
for Review

Mon 1/19/26 Wed 1/21/26 3 days

48 DD Phase Presentation/Submittal Thu 1/22/26 Thu 1/22/26 1 day

49 Review DD Phase Fri 1/23/26 Thu 2/5/26 10 days

50 Review DD Phase Fri 1/23/26 Thu 2/5/26 10 days

51 Review DD Phase Fri 1/23/26 Thu 2/5/26 10 days

52 Receive DD Phase Comments, 
Review & Consolidate and 
Forward to Consultant

Fri 2/6/26 Tue 2/10/26 3 days

53 Final Design Phase Wed 2/11/26 Tue 3/10/26 28 days

54 Final Submittal & Distribute for RevWed 3/11/26 Fri 3/13/26 3 days

55 Final Phase Presentation/SubmittalSat 3/14/26 Mon 3/16/26 2 days

56 Review Final Phase Tue 3/17/26 Mon 3/30/26 10 days

57 Review Final Phase Tue 3/17/26 Mon 3/30/26 10 days

58 Review Final Phase Tue 3/17/26 Mon 3/30/26 10 days

59 Review Final Phase Tue 3/17/26 Mon 3/30/26 10 days

60 Receive Final Phase Comments, 
Review & Consolidate and 
Forward to Consultant

Tue 3/31/26 Thu 4/2/26 3 days

61 Final/Permit Design Phase Fri 4/3/26 Thu 4/16/26 14 days

A M J J A S O N D J F M A M J J A S O N D J F M A M
Half 2, 2025 Half 1, 2026 Half 2, 2026 Half 1, 2027

Typical DPMC Project - Random Selection of Design Consultant
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ID Task Name Start Finish Duration

62 Final/Permit Submittal & 
Distribute for Review

Fri 4/17/26 Tue 4/21/26 3 days

63 Review Final/Permit Phase Wed 4/22/26 Tue 5/5/26 10 days

64 Receive Final/Permit Phase 
Approval and Forward to 

Wed 5/6/26 Fri 5/8/26 3 days

65 Permit Acquisition Phase Wed 4/22/26 Fri 5/22/26 31 days

66 Prepare UCC Application, Bid 
Clearance & Submit Bid Package

Sat 5/9/26 Fri 5/15/26 7 days

67 Provide Funding for Construction Wed 4/22/26 Wed 4/22/26 1 day

68 Secure Bid Clearance Including 
Funding Verification

Mon 5/18/26 Fri 5/22/26 5 days

69 Advertise-Bid-Award Phase Mon 5/25/26 Thu 7/23/26 60 days

70 Advertise Project for Construction Mon 5/25/26 Mon 5/25/26 1 day

71 Conduct Pre-Bid Meeting Tue 6/9/26 Tue 6/9/26 1 day

72 Contractor Questions Due - 
Prepare and Issue Bulletin

Mon 6/15/26 Wed 6/17/26 3 days

73 Construction Bids Due - Open Bids Tue 6/23/26 Tue 6/23/26 1 day

74 Conduct Post Bid Review Meeting Mon 6/29/26 Mon 6/29/26 1 day

75 Prepare and Submit 
Recommendation for Award

Tue 6/30/26 Wed 7/1/26 2 days

76 Prepare and Submit 
Recommendation for Award

Thu 7/2/26 Fri 7/3/26 2 days

77 Prepare Contract and Schedule 
Award Meeting

Mon 7/6/26 Fri 7/10/26 5 days

78 Conduct Contract Award 
Meeting/Issue NTP

Thu 7/16/26 Thu 7/16/26 1 day

79 Sign/Seal UCC Permit Applications Thu 7/16/26 Thu 7/16/26 1 day

80 Secure UCC Permit from DCA Fri 7/17/26 Thu 7/23/26 5 days

81 Construction Phase Fri 7/24/26 Wed 1/20/27 181 days

82 Conduct Construction "Kick-Off 
Meeting"

Fri 7/24/26 Fri 7/24/26 1 day

83 Complete Construction - Achieve 
Substantial Completion

Sat 7/25/26 Wed 1/20/27 180 days

84 Project Close-Out Phase Thu 1/21/27 Fri 4/9/27 79 days

85 Complete Punch List Thu 1/21/27 Fri 2/19/27 30 days

86 Close Out Construction Contract Mon 2/22/27 Fri 2/26/27 5 days

87 Close Out Consultant Contract Mon 3/1/27 Fri 4/9/27 30 days

A M J J A S O N D J F M A M J J A S O N D J F M A M
Half 2, 2025 Half 1, 2026 Half 2, 2026 Half 1, 2027

Typical DPMC Project - Random Selection of Design Consultant
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Project: Typical Project Model
Date: Wed 4/9/25
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Project Site Location Map 

Batsto Village  

EXHIBIT ‘B’ 



Project Site Location   

Batsto Village  
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Batsto Village 
Wharton State Forest 
31 Batsto Road 
Hammonton, NJ 08037 



Project Site  

Batsto Village  
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Visitors Center 

Visitors Center 

Batsto Mansion 

Concession Building 

Village House #27/ Restrooms 

Sawmill 



Batsto Village 
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