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From IFSP to IEP

Transition Planning from Early 
Intervention to Preschool 

Services
in New Jersey

Josephine Shenouda, DrPH
Executive Director 



Under the Individual with Disabilities Education Act (IDEA), 

children who qualify may receive special education services. 

From Birth up to age three, services are provided by the New 

Jersey Early Intervention System. Early intervention services 

and goal planning for your child and family are defined in an 

Individualized Family Service Plan (IFSP).

The Part B preschool program focuses on your child’s 

educational needs. Children ages three through five years old 

are provided educational supports to enable them to 

participate in daily activities and have access to the general 

curriculum.

From Family Focused to Child Focused



Lead Agency: New Jersey Department of Health

Ages Served: Infants and Toddlers, birth to age three, with 

developmental delay or disabilities

Eligibility: Infant or Toddler has a delay in one or more of the 

five designated areas of development or has a condition that 

has a high probability of resulting in developmental delay.

Timeline: 45 Days to complete evaluation and Initial IFSP once 

parental consent and completed referral is received.

Individualized Family Service Plan (IFSP): A written plan of 

services that your child and family will receive.

Location: Services occur in child’s natural setting, such as in 

home or childcare center.

Lead Agency: New Jersey Department of Education

Local Lead Agency: Local School District

Ages Served: Children, ages three to five years, with disabilities. Five-

year-olds who are eligible for kindergarten are not served through the 

Preschool Program.

Eligibility: Child must meet criteria as having a disability in one of 14 

classification categories as defined by IDEA, and a determination must 

be made that the disability affects their learning.

Timeline: 60 days from the time referral is completed and parental 

consent is signed and submitted to complete evaluation.

Individualized Education Program (IEP): A legal document that states a 

child’s educational goals and the services and supports the school will 

provide, must be written within 30 calendar days after a child is 

determined eligible.

Location: Supports and services are provided in the least restrictive 

environment.

IDEA Part C

Early Intervention - Family Focused

IDEA Part B 

Preschool - Child Focused



The Purpose and Aims of 
the Early Intervention 
System

• Early intervention services, like those provided by 
the EIS, have a profound effect on a child's 
developmental path, enhancing life outcomes for 
children, their families, and the wider community. 

• The program is built on the understanding that 
experiences in the early years of life play a pivotal 
role in shaping brain development. By stepping in 
during this critical period of rapid brain growth, 
we can leverage the brain's adaptability to help 
children achieve their maximum potential. 

• The EIS does more than just support child 
development; it equips families with the necessary 
skills and knowledge to foster their child's growth 
and development effectively



Goals of Early Intervention

Child Find/ 
Public Awareness

Enhance Capacity 
of  Families

Support Families As 

Children Transition 

From EI

Provide Family 

Centered  Approach

Identify, evaluate and meet the 
needs of children including 

historically under-represented 
populations  

To meet developmental & health 
related needs of infants/toddlers 

with developmental delays or 
disabilities

Based on the uniqueness of the 
family and their culture

NJEIS Mission Statement

Into community programs: 
preschool, early childhood 

programs, and other systems of 
services &  supports
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How EIS delivers services 

Department of 
Health 

4 Regional EI 
Collaboratives

49 Provider 
Agencies 

21 County Service 
Coordination Units 

State Interagency 
Coordinating Council



EI Steps for Families of 
Eligible Children

System Point 
of Entry

Referral

Evaluation/ 
Assessment

Family 
Information 

Meeting (FIM)  

&

Family-
Directed 

Assessment 
(FDA)

Develop 
Individualized 
Family Service 

Plan 

(IFSP)

Implement

IFSP

Transition 
Beyond NJEIS



The Individualized Family Service Plan (IFSP)
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A written plan 

of action 

developed by 

the team

Describes 

child’s current 

levels of 

development

Addresses 

child’s 

strengths & 

challenges

Develops 

activities & 

strategies to 

meet the 
family’s goals

Identifies the 

family’s 

concerns, 

priorities & 
resources



Most Common Types of Early Intervention Services   
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Service 
Coordination

Developmental 
Intervention

Speech-Language 
Therapy

Occupational 
Therapy

Physical Therapy Family Training

Social Work



When a Child is Preparing to Exit IDEA/ Part C 

Services Parents Have the Right To:

A transition plan with outcomes, supports, and services needed to support 
their child’s exit from IDEA/ Part C when their child turns three years old.

Notification to the local school district that their child is potentially eligible 
for preschool services.

Referral to the school district and/or other community programs.

A transition conference with the school district or with an early 
childhood/preschool program of the parents choosing.



Transitioning Beyond Early Intervention

Reasons for Transition Transitioning where? Transition Planning
- Child turns age 3

- Child has progressed -

no longer meets NJEIS 

eligibility criteria

- Family moves within the 

state or to another state

- Parent withdraws

- Early Childhood program

- Head Start

- Home and community activities

- Pre-school special education 

and related services through 

local school district

- Service coordinator works 

with family to develop a 

transition plan – and next 

steps to prepare child/family 

for the change
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Leaving and entering a program requires formal 

planning and preparation.  A transition planning 

conference can be held as early as age 2 years and 3 

months, but no later than 2 years and 9 months.

A Service Coordinator and IFSP team will work closely 

with families to make sure they are as prepared as 

possible to support their child's transition to an early 

childhood setting(s).  If a child is eligible for preschool 

special education services, important decisions about 

the child's future educational needs will be discussed.

What Is Transition?

2 YEARS, 3 MONTHS TO 
2 YEARS, 9 MONTHS: 

Transition meeting is scheduled, and 
transition plan is written. 

(Transition meeting can be held 
during six-month IFSP review.)

2 YEARS, 9 MONTHS: 

Plan for Initial Part B evaluation Is 
written and given to parent (s) for 
consent.

2 YEARS, 11 MONTHS: 

Evaluation is completed and 
a determination of eligibility is made.



Referral:

At least 90 days before a child's third 

birthday, the Service Coordinator will send 

the child's name, date of birth, and contact 

information  to the local school district 

unless the family choses not to do so (opt 

out).

Evaluation:

A variety of assessment tools and strategies 

are used to gather information about a 

child, including information shared by the 

family.

What Happens Before a Child Turns 3?



When the evaluation is completed, eligibility is determined collaboratively at a meeting.  To be 

eligible for special education and related services a student must have a disability according to 

one of the eligibility categories below:

Auditory Impairment
Autism
Communication Impairment
Deaf/Blindness
Emotional regulation impairment
Intellectual disability
Multiple disabilities
Orthopedic impairment
Other health impairment

If a child is found eligible for preschool special education, the family will participate in a 

meeting to develop their child's Individual Education Program (IEP).  Families are part of the IEP 

team.  At the parent’s request the Part C Service Coordinator and others who know the child 

well will participate in the IEP meeting.

Eligibility



Josephine Shenouda, DrPH

NJEIS Executive Director

609-913-5426

Josephine.Shenouda@doh.nj.gov

NJ DOH-NJEIS Website:

http://nj.gov/health/fhs/eis 

REIC Websites: 
www.njreic.org  

www.thefamilymatterswebsite.org 



Thank You!
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Transition Supports for Students 
with Disabilities

Office of Special Education

Division of Educational Services

June 2024



Welcome



Guiding Legislation

Individuals with Disabilities Education Act (IDEA)

Federal legislation that ensures students with 
disabilities receive a public education. 
N.J.A.C. 6A:14
State special education regulations. Includes all 
requirements in the IDEA.

Individualized Education Program (IEP)

Least Restrictive Environment (LRE)

Transition Planning



Transition Planning
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Part of the IEP beginning at age 14

Student is invited to the IEP meeting

Post-secondary aspirations, courses of 
study, linkages to other agencies, 
strengths and preferences, and post-
secondary liaison

Age-appropriate Transition Assessments (age 16)

Transfer of Rights/Age of Majority



Community-Based Instruction

Transition Resources
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OSE Transition Toolkit

Person-Centered Approaches to 
School and Transition (PCAST)



Collaborations in Transition NJ (CITNJ)
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November 20th

April 17th



AGENDA

Office of the IDD Ombudsman 

The Boggs Center on Developmental Disabilities

NJ Department of Health – Early Intervention

NJ Department of Education – Office of Special Education

NJ Department of Children and Families – Children’s System of Care (CSOC)

NJ Department of Human Services – Division of Developmental Disabilities

NJ Department of Labor and Workforce Development – Division of Vocational Rehabilitation Services

Office of IDD Ombudsperson 



Click to edit Master title style

Melinda Carnassale & Alex Encarnacion

6/26/24

Children’s System of Care

NEW JERSEY DEPARTMENT OF CHILDREN AND FAMILIES



The Children’s System of Care

▪ Serves youth under age 21 with emotional and behavioral health

care diagnoses, intellectual/developmental disabilities including

autism, and/or substance use disorder.

▪ Families may access services by request across the state by

contacting PerformCare, CSOC’s Contracted System Administrator.

▪ CSOC structure and foundational values ensure that supports and

services provided are based on the needs of the youth and family,

are family-centered, culturally competent and community-based.



Roles and Responsibilities

DCF

DCPP

CSOC
CSA/ 

Perform Care

CMO

MRSS

FSO



PerformCare Roles and Responsibilities

CSA/  
Perform Care

DD Eligibility

FSS/IIH

OOH

CMO

MRSS

FSO



PerformCare: CSOC’s CSA

▪ Single point of access for children, youth, and young adults up 
to age 21

▪ Available 24/7/365

▪ Triage calls to assess immediacy of need

▪ Authorize services based upon level of urgency

▪ Provide information and referral



CSOC Core Service Array

Core Community Services:

▪ Mobile Response and Stabilization (MRSS) 

▪ Care Management Organization (CMO) 

▪ Family Support Organization (FSO) 



Service Array-DD Eligible Youth

Can include any CSOC SERVICE:

▪ Mobile Response Stabilization Services

▪ Care Management Organization

▪ Family Support Organization

As well as FUNCTIONAL SERVICES:

▪ Family Support Services

▪ Intensive In-Home Services



Developmental Disability (DD) Eligibility

▪ For individuals under age 18, eligibility is determined by CSOC

– Application materials and information for individuals under 18 are available on 
PerformCare’s website: www.performcarenj.org

– CSOC is responsible for providing services until age of 21

▪ For individuals aged 18 and older, eligibility is determined by DDD

– Application materials and information for individuals 18 and older are available on 
DDD website: www.state.nj.us/humanservices/ddd/home

– DDD is responsible for providing services after age of 21

▪ A youth must be diagnosed with a developmental disability to be considered for 
eligibility

▪ Families can complete a DD eligibility application on line via PerformCare’s 
Family Portal found on the website: www.performcarenj.org

38

http://www.performcarenj.org/
http://www.state.nj.us/humanservices/ddd/home
http://www.performcarenj.org/


Family Support Services (FSS)

Eligibility for FSS:

▪ Child must be determined eligible for 
Intellectual/Developmental Disability 
services through NJ CSOC

▪ Child must live in the community 
either with a family member or a 
Resource Family

How to apply for/request FSS:

▪ Call PerformCare toll free at 1-877-
652-7624 to complete an application 
by phone

▪ PerformCare evaluates for FSS based 
on individual need, caregiver need, 
current services utilized/available, and 
the availability of resources

39

Designed to strengthen and promote families that provide care 
at home for a child or young adult



Family Support Services (FSS)  

▪ Educational Advocacy

▪ Camp

▪ Assistive Technology

– Assistive Devices: Examples include travel chairs, walkers, and 
positioning systems

– Vehicle Modifications: Examples include motorized lifts and ramps

– Environmental Modifications: Examples include widening of 
doorways, ramps and/or grab-bars, and their installation

40



Family Support Services (FSS)

▪ Respite Care

– Agency Hired Respite

– Self-Hired Respite

– Agency After School Care

– Agency Weekend Recreation

– Overnight Respite



Intensive In-Home Services (IIH)

▪ Behavioral Services (ABA)

▪ Clinical and Therapeutic Services

▪ Individual Support Services 



Transitioning Young Adults to DDD

▪ DDD performs eligibility determination for youth who will 
require services past their 21st birthday.  Families are strongly 
encouraged to ensure DDD eligibility process is completed 
prior to youth’s 20th birthday

▪ Youth is required to have the appropriate type of Medicaid to 
qualify for DDD services.  For more info, visit DDD’s website: 
nj.gov/human services/DDD/services/apply/index.html

▪ Collaboration between CSOC and DDD includes roundtable 
conferencing and data sharing



Thank you!

For more information:

Children’s System of Care:

www.nj.gov/dcf/about/divisions/dcsc

CSOC.Director@dcf.nj.gov

CSA-PerformCare Member Services:

1-877-652-7624

www.performcarenj.org

http://www.nj.gov/dcf/about/divisions/dcsc
mailto:CSOCDirector@dcf.nj.gov
http://www.performcarenj.org/
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NEW JERSEY 

DIVISION OF VOCATIONAL 

REHABILITATION SERVICES 

(DVRS)



The mission of the New Jersey Division of 

Vocational Rehabilitation Services is to enable 

eligible individuals with disabilities to achieve 

an employment outcome consistent with their 

strengths, priorities, needs, abilities, and 

capabilities.



WHAT IS DVRS?

▪ The Division of Vocational Rehabilitation Services, is a 

state agency within the New Jersey Department of Labor

& Workforce Development

▪ DVRS helps individuals with disabilities prepare for, 

obtain, and maintain competitive employment

 At the federal level, DVRS is monitored by the US Dept. 

of Education, through the Rehabilitation Services 

Administration (RSA)
 Our professional staff are highly trained in the field of

vocational rehabilitation



THE  VALUE OF DVRS
THE VALUE OF DVRS

 DVRS is a comprehensive workforce development program serving people 

with disabilities and the employer community

 DVRS staff are disability employment experts

 DVRS provides a full array of work-based learning opportunities and 

employment related services to assist people with disabilities in support of their 

chosen career pathway



WHO SHOULD BE REFERRED?

DVRS serves eligible people with disabilities 

who want to work in competitive-integrated 

employment. 

This includes:

 Adults (18 and older)

 Out of School Youth (ages 16-24)

 Student in High School (ages 14+)



▪ DVRS promotes and advocates for Inclusive Employment

▪ DVRS is committed to creating and supporting career 

pathways for DVRS consumers



STEPS IN THE DVRS PROCESS



STEP 1:  THE REFERRAL

Referrals: Individuals of adult age may refer themselves to 

DVRS. Minors or others under guardianship may be referred 

by their parent/guardian. Referrals can also be made by 

hospitals, service providers, state or county agencies and 

others. Referrals can be completed on the DVRS/DOL 

website, or by contacting a DVRS office.

• Our confidential referral form can be used to submit a 
referral, or it can be taken over the phone. The referral 
can be completed via this link :

NJDVRS_Confidential_Referral_Form

https://forms.office.com/pages/responsepage.aspx?id=0cN2UAI4n0uzauCkG9ZCpzVnFpBuuFNArhLYruJEYsRUM0FOTFk1UTNVOVlEOTBZT000Tk5HWkI5TCQlQCN0PWcu


STEP 2: APPLICATION PROCESS

Application Process: When a referral is made, the individual 

will be contacted by DVRS to set up an Intake Appointment, 

known as the Survey Interview.

If the individual wants to pursue services with DVRS the 

applicant will then officially apply for services at this time.



WHAT TO KNOW ABOUT THE SURVEY INTERVIEW

• During the initial meeting, the interviewing counselor will ask questions 
and collect information about disability history, education, employment,
vocational goals, and expectations for DVRS

• The applicant will need to bring proof of identification, a social
security card/number and verification of income or benefits, such 
as Supplemental Security Income (SSI) or  Social Security Disability 
Income (SSDI)



WHAT TO BRING TO THE SURVEY INTERVIEW

✓ Personal identification and contact information

✓ Medical or psychiatric evaluations, including all disability  & medical 

diagnoses, and a Diagnostic & Statistical Manual (DSM) diagnosis if 

there is a mental health and/or a Substance Use Disorder (SUD)

✓ In the case of high school students or recent graduates, the most 

recent Individualized Education Plan (IEP) psychological, social and 

learning assessments and other pertinent school documentation

✓ Results from career interest testing



STEP 3: ELIGIBILITY DETERMINATION

• In order to be eligible for DVRS services, individuals must have a 
documented physical, cognitive, or mental/emotional impairment 
that poses a substantial barrier to employment, and

• Requires vocational rehabilitation services in order to
prepare for, secure, maintain, or regain employment 
consistent with the individual’s unique strengths, resources, 
priorities, concerns, abilities, capabilities, interests, and 
informed choice

• The individual must be available for employment



STEP 4: INDIVIDUAL PLAN FOR EMPLOYMENT (IPE)

An IPE 

• Is a written agreement between 
the consumer and the counselor;

• Will be developed after the consumer 
is determined eligible for DVRS 
services; and…

• When there is a determination of the 
consumer’s vocational goal and specific 
services needed to obtain and maintain 
employment.



WHAT SERVICES CAN DVRS PROVIDE?

 The core service provided to DVRS consumers is Vocational Counseling 

and Guidance conducted by our DVRS counselors

 Diagnostic evaluations and an array of needed adjunct services to assist 

DVRS consumers in obtaining or maintaining employment 

 All services must be in service of the consumer’s vocational goal and are 

individualized based on the consumer’s work history, skill level, and 

disability related barriers as well as the consumer’s interests, abilities, 

and strengths 

 Many services are at no cost to the consumer, such as diagnostics, 

vocational counseling and job coaching, but others are based on a 

financial needs assessment



EXAMPLES OF SPECIFIC SERVICES

 Career Assessments

 Benefits Counseling

 Work readiness skills, training

 Work based learning experiences

 Self-Advocacy skills

 Financial support for post-secondary education

 Job coaching, supported employment

 Mental and Physical restoration services

 Assistive technology, workplace accommodations and auxiliary aids such 
as hearing aids

 Tools & equipment needed for a job



DVRS SUPPORTED EMPLOYMENT 

& SPECIALIZED SERVICES

 Assessment & Job Development:

• Pre-Placement Activities

• Trial Work Experience (TWE)

• Community Based Work Experience (CBWE)

• Internship Development & Supports (IDS)

• Discovery, Customized Employment (CE)

 Placement & Job Coaching:

• Time-Limited Job Coaching (TLJC)

• American Sign Language (ASL) Job Coaching

• Supported Employment (SE) Intensive Job Coaching

• Long-Term Follow-Along (LTFA)



STEP 5: CASE CLOSURE

• The consumer’s case is closed when

the individual has been successfully

employed for a minimum of 90 days

• This means that the specific services
provided through DVRS have ended

• A consumer may reapply to DVRS at any

time in the future if the job situation

changes, or there is an interest in career 

advancement



PRE-EMPLOYMENT TRANSITION SERVICES (PRE-ETS)

• Available to all students with disabilities in need of such services, 
regardless of whether a student has applied for VR services

• May begin as early as 14 years of age for in-school youth

• Services help students identify career interests to explore through 
additional Vocational Rehabilitation services

• Pre-Employment Transition Services are considered to be a 
shared responsibility between the local school district and the NJ 
Division of Vocational Rehabilitation Services

• Pre-Employment Transition Services cannot be duplicated if 
provided by the student’s local school district



DVRS website:

www.nj.gov/labor/career-services/special-services/individuals-with-disabilities



DVRS OFFICE CONTACTS & LOCATIONS

The list of the offices and contact information can be found 
on the DVRS website:

www.nj.gov/labor/career-services/special-services

DVRS Central Office

1 John Fitch Plaza Phone: 609-292-5987 

12th Floor Toll free: 866-871-7867 

P.O. Box 398 Fax: 609-292-8347

Trenton, NJ 08625-0398    VP: 609-498-6221

dvradmin@dol.nj.gov

http://www.nj.gov/labor/career-services/special-services
mailto:dvradmin@dol.nj.gov
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