Section IlI-A
Seven Year Capital Improvement Plan

Department of Agriculture
Department of Children and Families
Department of Corrections
Department of Education

Section llI-A, Page 1



Section lll-A
Seven Year Capital Improvement Plan

Section llI-A, Page 2



Section lll-A
Seven Year Capital Improvement Plan

Fiscal Year 2011
7 Year Agency Summary of Capital Requests and Recommendations

General Fund

* Amounts Expressed in Thousands (000's)

Total 7 Yr Request Request Request Request Ccl):;r:i(:s:on
DEPARTMENT Program FY 2011 FY 2012 FY 2013 FY 2014 - 2017 Recommendation
Department of Agriculture $5,022 $5,022 $0 $0 $0 $0
Department of Children and Families $2,535 $895 $300 $330 $1,010 $0
Department of Corrections $1,146,786 $301,555 $145,697 $501,278 $198,256 $5,312
Department of Education $11,873 $1,350 $2,026 $4,322 $4,175 $400
Department of Environmental Protection $1,498,021 $386,965 $418,109 $393,422 $299,525 $93,371
Department of Human Services $300,061 $160,862 $48,265 $29,778 $61,156 $4,000
Department of Law and Public Safety $11,059 $11,059 $0 $0 $0 $0
Juvenile Justice Commission $73,805 $18,404 $17,064 $21,787 $16,550 $1,000
Department of Military and Veterans Affairs $27,911 $8,048 $4,660 $5,728 $9,475 $0
Department of State $197 $197 $0 $0 $0 $0
Rutgers, The State University $1,341,728 $243,379 $236,109 $278,749 $583,491 $0
University of Medicine and Dentistry $1,867,803 $659,770 $363,340 $237,288 $607,405 $0
New Jersey Institute of Technology $544,264 $117,368 $134,014 $178,246 $114,636 $0
Rowan University $252,714 $35,264 $58,918 $71,406 $87,126 $0
New Jersey City University $130,705 $9,062 $17,220 $11,918 $92,505 $0
Kean University $694,444 $353,823 $264,907 $57,619 $18,095 $0
William Paterson University $387,493 $59,003 $85,277 $72,290 $170,923 $0
Montclair State University $282,725 $66,725 $64,500 $64,475 $87,025 $0
The College of New Jersey $260,787 $77,901 $53,838 $24,979 $104,069 $0
Ramapo College of New Jersey $2,030 $1,230 $800 $0 $0 $0
Richard Stockton College of New Jersey $427,937 $11,699 $20,521 $129,081 $266,636 $0
Thomas Edison State College $1,254 $1,254 $0 $0 $0 $0
Department of Transportation $6,265,000 $895,000 $895,000 $895,000 $3,580,000 $895,000
Interdepartmental Accounts $794,275 $145,425 $108,900 $107,750 $432,200 $115,500
The Judiciary $3,893 $3,893 $0 $0 $0 $0
GRAND TOTALS: $16,334,322 $3,575,153 $2,939,465 $3,085,446 $6,734,258 $1,114,583

The amounts above for Interdepartmental Accounts do not include recommended funding of $77,429 for New Jersey
Building Authority.
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AGRICULTURE

Overview

The mission of the Department of Agriculture is to promote and provide high quality, nutritious,
abundant, safe and affordable food, and other agricultural products. The Department promotes the
economic viability of the agriculture industry, fosters opportunities for farm profitability, preserves and
protects agricultural and natural resources, and provides leadership and specific services to New Jersey
agricultural community and consumers.

The Department’s major responsibilities include:

e Preservation of farmland;

e Protection and conservation of natural and agricultural resources;
Protection for farmers and consumers by ensuring safe, high quality agricultural products and
services;
Support for and expansion of profitable and innovative agricultural development;
Provision of fresh and nutritious food for children, the needy and other New Jersey citizens;
Promotion of agricultural education, awareness and involvement; and
Delivery of quality services by a well-trained and motivated workforce to the agricultural
community and the food industry.

Farmland Preservation
Farmland covers over 820,000 acres or about 20% of New Jersey’s land area. Virtually all of the farms
are family-owned with an average size of 82 acres.

Retaining productive, taxpaying farmland is important to all New Jersey residents, and agriculture is an
essential component in preserving open space. Open space is preserved through the Farmland
Preservation Program, which purchases farmlands and development easements. Funding is provided
through the Garden State Preservation Trust Fund. Since its inception in 1983, the Farmland Preservation
Program preserved over 1,222 farms, totaling approximately 133,000 acres.

Conservation of Natural and Agricultural Resources

To improve the quality of New Jersey’s waterways and ground water, the Conservation Cost Share
Program provides financial and technical assistance to farmers who implement conservation practices that
control non-point source pollution. This funding, combined with the federal Environmental Quality
Incentive Program, maximizes assistance to farmers and promotes a cleaner environment.

Food Distribution

The Department coordinates several programs that annually provide over 41 million pounds of food from
United States Department of Agriculture to schools, State, county, and municipal institutions and to
charitable and welfare organizations. These tasks are performed through the Child Nutrition and the
Commaodity Distribution program.

Developing New Economic Opportunities

The Department is a major advocate for developing and strengthening New Jersey's agricultural industry.
The major sectors of the State's agricultural industry include produce, horticulture, aquaculture, dairy,
field crops, livestock, horse breeding, poultry, wine, and organic produce. The Department supports
organic production to increase the diversity and value of field crops, helps to identify and promote
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community farm markets, and assists growers in identifying and sponsoring local and regional fresh
market processors.

The Department also encourages new agricultural markets. For example, by supporting the construction
of an ethanol plant in South Jersey there will be an increased need for locally grown grain. To expand
existing markets, such as the demand for milk, the Department encourages the marketing of flavored milk
thereby promoting the nutritional benefits of drinking more milk at a younger age. In addition, by
establishing Jersey Fresh brands and Jersey Fresh Organic labels, the Department promotes a common
trademark for New Jersey’s agricultural products.
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Department of Agriculture
FY 2011 Capital Budget Request
By Project Category and Project Type: All Fund Sources

* Amounts Expressed in Thousands (000's)

Number of Department Request
FY2011
Projects  FY 2011 FY2012  FY2013  Fy 2014 Total
- 2017
Acquisition
D02 Acquisition-Equipment 2 $1,411 $0 $0 $0 $1,411
Sub Totals: 2 $1,411 $0 $0 $0 $1,411
Construction
E02 Construction-New 1 $51 $0 $0 $0 $51
E03 Construction-Renovations and Rehabilitation 1 $60 $0 $0 $0 $60
Sub Totals: 2 $111 $0 $0 $0 $111
Infrastructure
FO1 Infrastructure-Energy Improvements 1 $3,500 $0 $0 $0 $3,500
Sub Totals: 1 $3,500 $0 $0 $0 $3,500
Grand Totals: 5 $5,022 $0 $0 $0 $5,022
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By Department Priortiy 10/7/2009

Department of Agriculture

Agency Capital Budget Request (000's)

TOTAL COST REQUESTED REQUESTED REQUESTED REQUESTED
7 YR PROG FY - 2011 FY-2012 FY -2013 FY 2014 - 2017

DIVISION OF PLANT INDUSTRY
LABORATORY RENOVATIONS

o LOCATION: WEST TRENTON
Dept Priority 1

Project ID:  10-036

Project Type Code:  FO1 Project Type Description: Infrastructure-Energy Improvements
General: | $3,500 | | $3,500 | $0 | $0 | $0 |
Sub-Total: | $3,500 | | $3,500 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

The Phillip Alampi Beneficial Insect Rearing Laboratory (PABIL) is a 21,000 square-foot special use facility constructed in 1985. The Insect
Rearing Laboratory is more than 25 years old and needs major renovations and upgrades to continue to provide a controlled environment to
mass-produce a variety of beneficial insect species for control of many different species of pest insects and weeds. HVAC control problems
and inefficiencies have severely hampered insect rearing capabilities. Uncontrolled humidity in some rooms has resulted in numerous indoor
“rain” events causing slippery floors, mold and hazardous work conditions.An Environmental Control Study conducted by the Miller-Remick
Corporation (June 20, 2007) at the request of the Department of Treasury recommended demolition and removal of the penthouse heat
exchangers, main supply and return fans, all heating and cooling coils and humidifier units; installation of new HVAC equipment, ductwork,
and piping; installation of building automation system; and revision of the electrical power system to comply with current codes. The physical
shell of the building is sound. These upgrades are expected to add 25 years or more to the useful life of the facility.

Designed for biological pest control, the facility allows state entomologists to develop insect rearing techniques and mass produce beneficial
insects to be used to help reduce insect and weed populations. Over the years the New Jersey Department of Agriculture has introduced
hundreds of beneficial insects into forests and crops of New Jersey. Many of the beneficial insects have established and are controlling pest
populations, year after year, in thousands of acres. Beneficial insects help control damaging weeds and insects, and also reduce the amount
of pesticides used by farmers and gardeners.

In 2007 alone, the Mexican bean beetle program eliminated more than $1.2 million in pesticide costs in New Jersey, and also eliminated the
need to apply nearly 60,800 pounds of pesticide impacting our environment. Before the introduction of the parasites to control Alfalfa Weevil,
most of the 25,000 acres of alfalfa produced in New Jersey each year required chemical treatment to control this pest. Since the productions
and release of the beneficial insects, chemical spraying for this pest has been reduced by more than 95%.

HVAC control problems and inefficiencies have and are severely hampering insect rearing capabilities.
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Department of Agriculture

Agency Capital Budget Request (000's)
TOTAL COST REQUESTED | REQUESTED |REQUESTED REQUESTED
7 YR PROG FY - 2011 FY- 2012 FY - 2013 FY 2014 - 2017

DIVISION OF ANIMAL HEALTH
AVIAN INFLUENZA MOBILE LAB - DOCKING STATION

. LOCATION: WEST TRENTON
Dept Priority 2

Project ID: 10-040
Project Type Code:  EO02 Project Type Description: Construction-New

General: | $51 | | $51 | $0 | $0 | $0 |
Sub-Total: | $51 | | $51 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

MOBILE LABORATORY: request for $50,887 to fund docking station adjacent to the new laboratory

The mobile laboratory was delivered in May 2009 and is temporarily housed at the USDA, APHIS, VS offices in Robbinsville, NJ. This capital

request will provide for the costs of incorporating the unit into the new laboratory under construction in West Trenton to maximize its use. This
flexibility would provide for use in &quot;surge&quot; conditions or on a daily basis if desired - but in both cases it is still mobile trailer vehicle,
ready to be moved at a moment"s notice in response to any mission that requires response.

This unit is a &quot;tagged&quot; vehicle, licensed and registered with the State of New Jersey and is not considered a modular unit. The
laboratory was purchased with funds from the Department of Homeland Security, through the NJ Office of Homeland Security and
Preparedness for $160,000. The lab will serve as an intermediate facility for response to animal diseases, including avian influenza, and will
be deployed throughout the state as necessary. When not deployed, it will be utilized for additional lab work so that the mobile lab is
maintained and utilized. The new laboratory project includes a concrete pad for the mobile laboratory, which had not been poured as of June
1, 2009, but the cost for the pad and electrical, water and plumbing hookups will be encumbered by the Department. Estimates to complete
this project are $50,887.

The projected cost to incorporate it in the new laboratory including engineering fees, design costs, any permits, utility hook-ups, etc.:

i. Providing power hook-up: a 50 amp 50" length cable with a
50 amp connection box next to the building. The cable
could be placed in conduit.

ii. The water is a hose bib connection that would have to be
insulated for the winter.

iii. If the sewer connection is a problem, we could have an
additional effluent bladder that would be pumped out on a
periodic basis from a &quot;Port-o-john&quot; company.

iv. In regards to tie-downs. For a temporary movable structure
this might not be needed, however if it were needed the
trailer would have tie-down loops.

v. No IBC Certificate will be required for the trailer. This
means that it does not need to be constructed to the
building codes.
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Department of Agriculture

Agency Capital Budget Request (000's)
TOTAL COST REQUESTED | REQUESTED |REQUESTED REQUESTED
7 YR PROG FY - 2011 FY- 2012 FY - 2013 FY 2014 - 2017

DIVISION OF MARKETING SERVICES
REPLACEMENT OF ROOF ON ADMINISTRATION BUILDING

. LOCATION:  IMLAYSTOWN, NJ
Dept Priority 3

Project ID: 10-034
Project Type Code:  EO3 Project Type Description: Construction-Renovations and Rehabilitation

General: | $60 | | $60 | $0 | $0 | $0 |
Sub-Total: | $60 | | $60 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

The Horse Park of New Jersey is a unique combination of state government and private not-for-profit organizations working together to
maintain a world class facility for equine and agricultural events.

The Park was opened in 1987 when the property owner, DEP, leased the facility to the NJDA who in turn gave the responsibility of operation
and maintenance to the Horse Park of New Jersey at Stone Tavern, Inc. This group, who serve without compensation, has continued to build
a facility that has hosted national and international events as well as Olympic qualifiers.

The Administration Facility was the first building on site to be constructed in 1990. The roof has been a problem since the construction was
completed. Numerous leaks have been repaired eight times in the past years.

A Water Infiltration Study was conducted by the architectural firm of Ronald A. Sebring Associates, LLC in July, 2007 with a report prepared
in August 2007. The major findings of this report are as follows:

The existing roof system is in premature failure. The roof needs to be replaced.

All of the trim, fascia, spandrels and soffits should be replaced.

The low slope roofs are in poor condition and need to be replaced.

The awning windows are leaking around the gaskets and need to be replaced.

The security shutters which serve no useful purpose need to be removed and the adjacent walls modified to allow for a weather tight
configuration.

. All insulation should be removed from the rafters beneath the roof deck in the attic space.

. All joint seals need to be replaced.

Recommendations are as follows:

o Replace the existing metal roof with a fiberglass-asphalt shingle system. This system has an expected life of over 30 years.

o Replace all the steel trim, fascia, spandrels and soffits with either wood, cellular PVC lumber or aluminum. This will also increase the
expected life of the components beyond that of the steel.

o  Replace the entire low sloop roof including base and counter flashing.

o Install new gutters and leaders.

o) Re-install existing lightning rod system

Other related items would be to remove and replace a section of water damaged ceiling, replace a damaged door, minor stucco and coating
repairs and legally dispose of all construction debris.

To allow these items to remain unaltered will only allow for further deterioration of the structure. This could lead to structural damage, interior
finishes being compromised and indoor air quality issues which would greatly increase the future costs to refurbish this building.

Please note that this site represents our department's emergency operations center in the event our building must be shut down due to a
manmade or natural disaster, and the department finds is necessary to relocate our operations.
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Agency Capital Budget Request (000's)
TOTAL COST REQUESTED | REQUESTED |REQUESTED REQUESTED
7 YR PROG FY - 2011 FY- 2012 FY - 2013 FY 2014 - 2017

DIVISION OF ANIMAL HEALTH

Dept Priority 4

TISSUE DIGESTER / NECROPSY ANIMAL DIAGNOSTIC LABO

LOCATION: WEST TRENTON

Project ID: 10-039

Project Type Code: D02 Project Type Description:

Acquisition-Equipment

General: |

$1,350 | |

$1,350 |

$0 |

$0 |

$0 |

Sub-Total: |

$1,350 | |

$1,350 |

$0 |

$0 |

$0 |
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Department of Agriculture

Agency Capital Budget Request (000's)
TOTAL COST REQUESTED REQUESTED |REQUESTED REQUESTED
7 YR PROG FY -2011 FY-2012 FY -2013 FY 2014 - 2017
Operating Impact: Increase: $20 Decrease: $0

The animal disease diagnostic laboratories together with practicing veterinarians are the front-line defense that protects our domestic, wild
animal populations as well as human health and economic welfare. The early identification at the animal disease diagnostic laboratory of
foreign diseases and emerging and re-emerging diseases enables to mount a rapid response. Early containment and elimination are keys to
restoring livestock industries and the critically important export markets.

The foreign animal disease laboratories operated by the United States Department of Agriculture (USDA) in Ames, lowa and Plum Island,
New York are responsible for testing samples for foreign animal disease. However, almost all of the day-to-day animal disease diagnostic
work is performed in an animal disease laboratories operated by either state governments or state universities, of which NJ laboratory is an
integral part. These laboratories, distributed throughout the country with nearly one in each state, may be the first to see a suspected foreign
animal disease or a newly emerging disease. The concept of connection of these front-line laboratories into a network that can enhance our
nation’s animal disease surveillance system and provide surge capacity in the event of a disease outbreak gave birth to the United States’
National Animal Health Laboratory Network (NAHLN). NAHLN was established by USDA’s Homeland Security Office as part of a national
strategy to coordinate and network the diagnostic testing capacities of the Federal veterinary diagnostic laboratory with the extensive
infrastructure (facilities, professional expertise, and support) of State and university veterinary diagnostic laboratories. This network is
enhancing the Nation’s early detection of, response to, and recovery from animal health emergencies, including bioterrorist events, newly
emerging diseases, and foreign animal disease agents that threaten the Nation’s food supply and public health.

The establishment of the NAHLN provided for the standardization of testing techniques,improved the infrastructure of network laboratories
including the procurement of equipment, enhanced training and increased the sample capacity. NAHLN laboratories are currently
participating in USDA surveillance efforts by performing screening assays and forwarding any suspect or positive samples to the appropriate
section of the NVSL (the national reference laboratory), for confirmatory testing.

Since the inception of NAHLN, APHIS established contracts with several State and university diagnostic laboratories to assist with testing and
surveillance. These contracts incorporate 55 State/university laboratories of which are part, the Department of the Interior laboratory (DOI) in
Madison, Wisconsin, the Food Safety and Inspection Services laboratory in Athens, Georgia, and the National Veterinary Services
Laboratories (NVSL- Ames, |IA and Plum Island, NY campuses) for a total of 59 labs in 46 States. The NAHLN member laboratories are
trained and proficiency tested by USDA, APHIS, VS, NVSL on an annual or semi-annual basis. These laboratories are tested on standardized
screening methods for the currently targeted diseases in the NAHLN [avian influenza (Al), exotic Newcastle disease (END), foot and mouth
disease (FMD), classical swine fever (CSF), bovine spongiform encephalopathy (BSE), chronic wasting disease (CWD), and scrapie]. NJ
laboratory is a member laboratory that currently participates in the Al, END and CSF surveillance efforts. NJ has a critical role with the Al
surveillance given that the possibility of a pathogenic Al is greater in the live bird markets as different species that may harbor the virus
co-mingle.

Collaboration of the animal health diagnostic networks and connection improve the ability to safeguard our important animal industries.
Enhancement of real-time disease surveillance shortens the time to respond. Enhanced and interconnected laboratory networks also provide
surge capacity during outbreaks of disease that overwhelm our individual resources.

Given the international relevance of this network for the nation and for international trade USDA/APHIS/VS/NVSL adopted the American
Association of Veterinary Laboratory Diagnosticians Quality System. USDA is now also requiring for laboratories that are part of the NAHLN
network to undergo approval.

NAHLN review and approval processes for the continuation of its members laboratories in its network is based on AAVLD processes that
include:

» AAVLD accreditation

— Equivalency to OIE Standard

+1SO 17025 based Quality System

The work carried out by the Animal Diagnostic Laboratory is essential to the economic welfare of the state and the health of its domestic, wild
animal and human populations. In order to continue to be a part of NAHLN and an accredited laboratory NJDA/DAH/Animal Diagnostic
Laboratory needs to incorporate a full service necropsy suite that is in compliance with the set QA standards. For the handling of large
animal carcasses in a safe and cost effective manner a tissue digester is necessary. We propose to ask for the funding to obtain a tissue
digester with the capacity to handle carcasses up to 1,000lb and the structure to house it, (concrete pad, rails, roof and connections to water,
sewer and electrical).
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Agency Capital Budget Request (000's)
TOTAL COST REQUESTED | REQUESTED |REQUESTED REQUESTED
7 YR PROG FY - 2011 FY- 2012 FY - 2013 FY 2014 - 2017
DIVISION OF PLANT INDUSTRY
GREENHOUSE
LOCATION: WEST TRENTON

Dept Priority 5

Project ID: 10-038
Project Type Code: D02 Project Type Description:  Acquisition-Equipment
General: | $61 | | $61 | $0 | $0 | $0 |
Sub-Total: | $61 | | $61 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

The Plant Industry greenhouse is a resource that is used for a number of projects that support the nursery, pest survey, and seed certification
programs. Plants are inoculated with plant pathogens for disease identification and serve as checks for bioassays of plant viruses. In
addition, the greenhouse functions as a laboratory for the isolation and identification of soil-borne fungi nematodes, as well as propagation of

plant material for the Philip Alampi Beneficial Insect Laboratory.

Maintenance of the greenhouse, located in Trenton, has been deferred for a number of years and there are serious needs that limit its current
usefulness. The temperature controls are obsolete and are malfunctioning. Replacement parts are no longer available to repair these
controls. The lighting needs to be upgraded with the installation of high intensity sodium lights. Shading needs to be installed so that the sun
does not scald the plants in summer. Due to these reasons above the construction of a new greenhouse was placed on an Add-Alternate list
at the PHEL facility and just recently approved. The maintenance of the current greenhouse has been presented in the past and has not
received support; however the approval of the new greenhouse will enhance and greatly benefit the programs of the department.

Totals For:

Department of Agriculture

General:

Federal:

Bond:

Other:

Sub-total:

$5,022 $5,022 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$5,022 $5,022 $0 $0 $0
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CHILDREN and FAMILIES

Overview

Committed to turning around New Jersey’s child welfare system with an aggressive and focused plan,
Governor Corzine prioritized the creation of the State’s first Cabinet agency devoted to serving and
safeguarding the most vulnerable children and families in the State. In July 2006, Governor Corzine
signed legislation, which received overwhelming support in the legislature, to establish the New Jersey
Department of Children and Families (DCF). The Department is staffed by over 7,000 employees and
provides services to more than 150,000 children every year. Within DCF, staff in the Division of Youth
and Family Services’ (DYFS) respond to more than 60,000 referrals annually, supervising at any given
time approximately 54,000 children, including just over 11,000 children in out-of-home placement. The
Department also includes the Division of Child Behavioral Health Services (DCBHS), which supports a
statewide children’s behavioral health system, including round-the-clock mobile response for families in
crisis, care management for children with behavioral health needs and a broad continuum of residential
services and in-home community supports for vulnerable children. Through the Division of Prevention
and Community Partnerships (DPCP), the Department supports numerous programs focused on primary
child abuse prevention for children from birth to three years old, scores of family support centers in
schools and community-based organizations, and a growing home visitation program for at-risk families.

DCF has focused initially on achieving results in several fundamental, priority areas: (1) reducing child
welfare caseloads; (2) improving our children’s behavioral health system by expanding access to in-state
treatment options; (3) growing relevant emergency, assessment and family support services; (4) recruiting
and licensing foster and adoptive families; (5) improving permanency practice; and (6) enhancing training
initiatives for child welfare workers and system partners throughout the State. DCF has used a data-driven
approach to manage the reform process and incorporated the best thinking of New Jersey’s child welfare
stakeholders, child welfare workers and supervisors to identify and chart office-by-office and program-
by-program the strengths and weaknesses in the State’s child welfare work.
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Department of Children and Families
FY 2011 Capital Budget Request
By Project Category and Project Type: All Fund Sources

* Amounts Expressed in Thousands (000's)

Number of Department Request
FY2011
Projects  FY 2011 FY2012  FY2013  Fy 2014 Total
- 2017
Preservation
A01 Preservation-Electrical 1 $240 $0 $0 $0 $240
Sub Totals: 1 $240 $0 $0 $0 $240
Environmental
C02 Environmental-Asbestos 1 $360 $300 $330 $1,010 $2,000
Sub Totals: 1 $360 $300 $330 $1,010 $2,000
Construction
E02 Construction-New 2 $295 $0 $0 $0 $295
Sub Totals: 2 $295 $0 $0 $0 $295
Grand Totals: 4 $895 $300 $330 $1,010 $2,535
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By Department Priortiy 9/28/2009

Department of Children and Families

Agency Capital Budget Request (000's)

TOTAL COST REQUESTED REQUESTED REQUESTED REQUESTED
7 YR PROG FY - 2011 FY-2012 FY -2013 FY 2014 - 2017

OFFICE OF EDUCATION
ASBESTOS REMOVAL AND SITE RESTORATION

o LOCATION: 12 DCF REGIONAL SCHOOLS
Dept Priority 1

Project ID:  16-074
Project Type Code:  CO02 Project Type Description: Environmental-Asbestos

General: | $2,000 | | $360 | $300 | $330 | $1,010 |
Sub-Total: | $2,000 | | $360 | $300 | $330 | $1,010 |
Operating Impact: Increase: $0 Decrease: $0

Twelve of the sixteen schools have abatement needs to fully comply with our asbestos management planning and reduction in asbestos
hazards as required by the Federal Asbestos Hazard Emergency Response Act (AHERA). Schools have been prioritized based upon the
condition of the materials and the potential health hazard to students and staff. Ten schools continue to require full abatement.

DIVISION OF YOUTH AND FAMILY SERVICES
INSTALL NEW EMERGENCY GENERATORS

. LOCATION: 3 RTC'S
Dept Priority 2

Project ID: 16-147

Project Type Code:  AO01 Project Type Description: Preservation-Electrical
General: | $240 | | $240 | $0 | $0 | $0 |
Sub-Total: | $240 | | $240 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

Install new emergency generators including appropriate electrical upgrades to expand the utilization and capacity at all three DYFS residential
treatment centers. The existing generators are obsolete and undersized. This request was approved through the Capital Funding process in
FYQ9, however, funds became unavailable due to the states financial budget crisis.

DIVISION OF YOUTH AND FAMILY SERVICES
ROOF REPLACEMENT

. LOCATION: VINELAND RTC
Dept Priority 3

Project ID: 16-148
Project Type Code:  E02 Project Type Description: Construction-New

General: | $225 | | $225 | $0 | $0 | $0 |
Sub-Total: | $225 | | $225 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

Demolition, removal, replacement of existing concrete canopy roof at the Vineland Residential Treatment Center.
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Department of Children and Families

Agency Capital Budget Request (000's)

TOTAL COST REQUESTED REQUESTED REQUESTED REQUESTED
7 YR PROG FY -2011 FY-2012 FY -2013 FY 2014 - 2017

DIVISION OF YOUTH AND FAMILY SERVICES
HVAC REPLACEMENTS

. LOCATION: VINELAND RTC
Dept Priority 4

Project ID: 16-149
Project Type Code:  EO02 Project Type Description: Construction-New

General: | $70 | | $70 | $0 | $0 | $0 |
Sub-Total: | $70 | | $70 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

Removal and replacement of two existings rooftop HVAC units at the Vineland Residential Treatment Center.

Totals For:
Department of Children and Families

General: $2,535 $895) $300 $330 $1,010
Bond: $0 $0 $0 $0 $0
Federal: $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0
Sub-total: $2,535 $895| $300 $330 $1,010
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CORRECTIONS

Overview

The mission of the New Jersey Department of Corrections (NJDOC) is to ensure that all persons
committed to State correctional institutions are confined within the level of custody necessary to
protect the public and to provide the care, discipline, training, and treatment needed to prepare
them for reintegration into the community.

The Department's goals are to control costs, improve productivity and operational efficiencies,
expand treatment and rehabilitation services, increase community programs and reintegration
services, and improve educational programs. The Department intends to accomplish these goals
through several approaches including maximization of technology, expansion of inmate services,
outreach programs evaluations, measurements of program effectiveness, enhancement of
emergency response capabilities, and expansion of inmate work programs.

Statistical Data

Collectively, county jails, community treatment programs, and State correctional facilities house
approximately 27,000 inmates of which approximately 2,000 are incarcerated in county facilities
due to lack of bed space in State institutions.

Since 1979, the New Jersey courts have utilized mandatory minimum sentences, which require
offenders to serve the entire minimum sentence before becoming eligible for parole. These
mandatory minimum sentences cannot be reduced through earned credits, good behavior,
minimum security, or work programs. Consequently, as of January 2006, 43 percent of all adult
offenders with mandatory minimum terms had mandatory minimums of four years or less, 35
percent were serving five to fourteen-year minimums, and 22 percent had mandatory minimums
of fifteen or more years. At present, the median term for all NJDOC inmates is five years.

As of January 2006, 40 percent of the inmates (10,708) were convicted of violent offenses such
as homicide, sexual assault, robbery, death-by-auto, and negligent manslaughter. Of the violent
offenders, 1,122 are serving life sentences. Drug convictions also account for a substantial
number of offenders, constituting 32 percent of the inmate population. Eighty percent of all
narcotics law violations are for sale and distribution of drugs.

Facilities

NJDOC operates 14 major institutions. These include eight adult male correctional facilities, one
woman’s correctional institution, a central reception/intake unit, a sex-offenders facility, and
three youth institutions. The department also operates satellite facilities at Ancora, Marlboro
Camp, and Jones Farm and provides a stabilization and reintegration unit for inmates in need of
special training, education, and supervision.

The major adult correctional facilities include South Woods State, New Jersey State, East Jersey

State, Bayside State, Northern State, Riverfront State, Southern State, Mid-State, and the Edna
Mahan Correctional Facility for adult females.
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The three youth facilities administered by the Department include Garden State, Mountainview,
and Albert C. Wagner. These facilities provide for the custody, care, and rehabilitation of men
aged 18 to 26 who are serving indeterminate sentences and for those who are less violent and
serving determinate sentences.

Other facilities provide specialized functions in the correctional system. The Central Reception
and Assignment Facility is responsible for initial custody and classification of offenders entering
the prison system; the Adult Diagnostic and Treatment Center offers specialized treatment
services for sex offenders; and a Special Treatment Unit, operated jointly by the Department of
Corrections and Department of Human Services, provides for custodial supervision of civilly
committed sex offenders.

Services

The Department offers an array of institutional services for offenders including work programs in
the State Use shops, farms, bakeries, maintenance, and food services. Also provided are
academic and vocational education training, recreational activities, library services, and substance
abuse treatments. All inmates receive medical care, psychological counseling, and treatments to
improve social behavior and skills necessary for positive social interaction. For offenders under
community supervision, the Department contracts with private and non-profit organizations to
provide a variety of residential treatment programs.

The State Parole Board supervises parolees through the Electronic Monitoring/Home
Confinement Program, the Gang Supervision Program, Satellite Based Monitoring of Sex
Offenders, and the Re-Entry Substance Abuse Program. The Day Reporting Program provides
additional skill development not available through other parole tracks. The Halfway Back
Program, initiated in 2002, is designed to reduce recidivism for technical parole violators, by
providing a highly supervised residential environment that concentrates on areas of the offenders’
highest needs such as addiction or life skills development.

Section IlI-A, Page 23



Section IlI-A

Seven Year Capital Improvement Plan

Department of Corrections
FY 2011 Capital Budget Request
By Project Category and Project Type: All Fund Sources

Preservation

AO01 Preservation-Electrical

A02 Preservation-HVAC

A03 Preservation-Critical Repairs

A04 Preservation-Roofs & Moisture Protection
AO5 Preservation-Security Enhancements
A06 Preservation-Other

Sub Totals:
Compliance
B01 Compliance-ADA
B02 Compliance-Fire Safety Over $50,000

Sub Totals:
Environmental
CO01 Environmental-Hazardous Substances
C03 Environmental-Wastewater Treatment

Sub Totals:
Acquisition
D02 Acquisition-Equipment

Sub Totals:

Construction

EO1 Construction-Demolition

EO02 Construction-New

E03 Construction-Renovations and Rehabilitation

Sub Totals:
Infrastructure
FO1 Infrastructure-Energy Improvements
FO2 Infrastructure-Roads and Approaches
FO04 Infrastructure-Other
Sub Totals:

Grand Totals:

9/30/2009 3:00 pm

* Amounts Expressed in Thousands (000's)

Number of Department Request
FY2011
Projects FY 2011 FY 2012 FY 2013 FY 2014 Total
- 2017
3 $1,740 $16,612 $22,978 $5,204 $46,534
1 $4,212 $210 $496 $0 $4,918
2 $10,307 $2,656 $0 $7,653 $20,616
1 $38,446 $10,657 $13,833 $26,143 $89,079
1 $961 $0 $0 $0 $961
6 $19,789 $15,471 $15,977 $9,199 $60,436
14 $75,455 $45,606 $53,284 $48,199 $222,544
0 $0 $0 $0 $1,673 $1,673
1 $38,980 $17,141 $20,099 $20,059 $96,279
1 $38,980 $17,141 $20,099 $21,732 $97,952
1 $13,000 $3,226 $9,078 $9,732 $35,036
2 $6,715 $4,624 $64 $4,648 $16,051
3 $19,715 $7,850 $9,142 $14,380 $51,087
1 $224 $0 $0 $0 $224
1 $224 $0 $0 $0 $224
0 $0 $0 $0 $867 $867
2 $80,881 $18,319  $357,569 $59,810 $516,579
11 $73,664 $51,493 $44,403 $40,894 $210,454
13 5154,545 $69,812  $401,972 $101,571 $727,900
5 $11,769 $5,173 $15,965 $11,109 $44,016
0 $0 $115 $816 $1,265 $2,196
1 $867 $0 $0 $0 $867
6 $12,636 $5,288 $16,781 $12,374 $47,079
38 $301,555 $145,697  $501,278 $198,256 $1,146,786
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By Department Priortiy 9/30/2009

Department of Corrections

Agency Capital Budget Request (000's)

TOTAL COST REQUESTED REQUESTED REQUESTED REQUESTED
7 YR PROG FY - 2011 FY-2012 FY -2013 FY 2014 - 2017

NEW JERSEY STATE PRISON
CHILLER SYSTEM REPLACEMENT

o LOCATION: POWER HOUSE
Dept Priority 1

Project ID:  26-290
Project Type Code:  A02 Project Type Description: Preservation-HVAC

General: | $4,212 | | $4,212 | $0 | $0 | $0 |
Sub-Total: | $4,212 ] | $4,212 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $300

This project is for the replacement of the existing chiller units (2) at the New Jersey State Prison with higher-efficiency equipment and control
systems.The existing units are over 25 years old and, as shown by the recent breakdown, are in such a condition as being beyond repair by
the facility maintenance staff. In May 2006, chiller #2 failed. In order to ensure adequate cooling to the facility, portable chillers (2) and
ancillary equipment were rented and put into operation. This scenario was repeated in May 2007, May 2008 and May 2009 and will contune
each cooling season (May thru November)until the failed units are replaced.

DIVISION OF MANAGEMENT AND GENERAL SUPPORT
FIRE SAFETY CODE COMPLIANCE

. LOCATION: STATEWIDE
Dept Priority 2

Project ID:  26-005
Project Type Code:  B02 Project Type Description: Compliance-Fire Safety Over $50,000

General: | $96,279 | | $38,980 | $17,141 | $20,099 | $20,059 |
Sub-Total: | $96,279 | | $38,980 | $17,141 | $20,099 | $20,059 |
Operating Impact: Increase: $0 Decrease: $0

To provide for the necessary repairs, renovations and installations of required fire safety devices to comply with the New Jersey Uniform Fire
Safety Code. Funding is requested in FY 2011 for projects at the Albert Wagner (Detection, Alarm and Suppression), East Jersey (Old School
Secondary Egress), ADTC (Enclose Housing Units Secondary Egress) and Southern State (Fireblocking in Trailers) facilities. Should this
request not be funded the potential for loss of life and structures, due to fire, will continue at the remaining institutions and the Department will
remain non-compliant with the New Jersey Fire Safety Code.
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Department of Corrections

Agency Capital Budget Request (000's)
TOTAL COST REQUESTED | REQUESTED |REQUESTED REQUESTED
7 YR PROG FY - 2011 FY- 2012 FY - 2013 FY 2014 - 2017

BAYSIDE STATE PRISON
MICROSTEAM TURBINE & DEAERATION TANK REPLACEMENT

. LOCATION: POWERHOUSE
Dept Priority 3

Project ID: 26-282

Project Type Code:  FO1 Project Type Description: Infrastructure-Energy Improvements
General: | $1,587 | | $1,587 | $0 | $0 | $0 |
Sub-Total: | $1,587 | | $1,587 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $337

This request is for funding to support an electric co-generation/CHP initiative at Bayside State Prison/BSP; as part of the State’s new Energy
Master Plan/EMP. The project will involve the purchase and installation of a 275KW back Pressure/Microsteam Turbine to be connected to an
existing high pressure boiler which is currently under utilized. Also included in this project will be the replacement of the system’s deairation
tank which is leaking and likely to fail completely resulting in a total system shutdown and a very costly emergency replacement.

The electrical power generated by the proposed microsteam turbine represents approximately 15% of the facility’s load and will save
$337,260.00 annually yielding a payback in just 4 years. The boiler to which the turbine will be connected is not currently being utilized to its
full potential as a high pressure device and as such is an untapped energy resource. The deaeration tank replacement is necessary as total
system support and integrity; has been identified in the facilities most recent state pressure vessel inspection as in need of replacement.
Likewise the facility was recently advised by the State’s insurance carrier that if this device was not dealt with appropriately, the facility’s
insurance coverage could be negatively affected. The replacement of this leaking tank will also improve energy and operational efficiencies
both in raw water and treatment chemical usage.

EDNA MAHAN CORRECTIONAL FACILITY FOR WOMEN
200-CELL MEDIUM SECURITY UNIT

. LOCATION:
Dept Priority 4

Project ID:  26-291
Project Type Code:  E02 Project Type Description: Construction-New

General: | $42,284 | [ $42,284 | $0 | $0 | $0 |
Sub-Total: | $42,284 | | $42,284 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

This project is for the design and construction of a 200-bed medium security unit on the grounds of the Edna Mahan facility. The unit is
needed due to the type of inmates presently housed at the facility and the lack of sufficient single cell capacity. The Scope of Work calls for
the construction of four 50-cell (single) housing units in one building similar to the housing units constructed at the Northern State Prison, with
sufficient program and staff support space, surrounded by the Department"s prototype perimeter security system. Due to the configuration
into four separate housing units, the building could house several divergent populations such as General Population, Administrative
Segregation, Protective Custody, Special Needs inmates and inmates requiring extended care or the provision of specialized medical care as
identified by facility staff.
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Department of Corrections

Agency Capital Budget Request (000's)

TOTAL COST REQUESTED REQUESTED REQUESTED REQUESTED
7 YR PROG FY -2011 FY-2012 FY -2013 FY 2014 - 2017

SOUTHERN STATE CORRECTIONAL FACILITY
FACILITY REHABILITATION

. LOCATION: PRESENT SITE
Dept Priority 5

Project ID:  26-008
Project Type Code:  EO3 Project Type Description: Construction-Renovations and Rehabilitation

General: | $3,000 | | $3,000 | $0 | $0 | $0 |
Sub-Total: | $3,000 | | $3,000 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

Southern State Correctional Facility which currently houses 2,054 inmates opened in 1983.The entire Southern State complex, with the
exception of a few support buildings, is comprised of trailer units. These units, which are constructed of inexpensive non-durable materials,
have a normal life expectancy of ten (10) years and these are over 25 years old. Since FY 1997 the DOC’s Capital Budget has included
requests for the design and construction of a conventionally built facility on this site. These requests have not been funded and in the current
economic environment, it is unlikely that the DOC will be appropriated the funds (approximately $300 million) necessary to reconstruct this
facility utilizing traditional Capital Improvement Program delivery method.

The DOC is requesting funding to develop operational and energy efficient program design specifications, as prescribed in EO #11 and the
State’s recently revised Energy Master Plan (EMP). A variety of delivery methods are being considered. This initiative will enlist the services
of current correctional industry technology and design professionals to help the DOC determine the most operationally efficient and fiscally
prudent approach.

The development of said program specifications will focus on the production of new improved and Operational and Energy efficient NJDOC
standards and Best Practices in areas such as; Perimeter Security, Building and Facility Security designations, Housing types and sizes (i.e.
cells and/or dormitories), Staffing, building material component functionality and mechanical systems. These new standards, when coupled
with the prescribed energy and operational efficiencies and the savings realized by a DBL, will net a result that provides for the needed
improved facility without increasing the existing fiscal obligations of the current facility. Failure to fund this request exposes the DOC and the
State to a potentially catastrophic event and associated liabilities. Support of this planning initiative, will allow the DOC to eliminate
approximately $20 million from its Southern State Correctional Facility FY2011 Capital Improvement Program request.

DIVISION OF MANAGEMENT AND GENERAL SUPPORT
TRAILER UNIT REPLACEMENTS

. LOCATION: STATEWIDE
Dept Priority 6

Project ID:  26-071
Project Type Code:  E02 Project Type Description: Construction-New

General: | $91,710 | | $38,597 | $17,705 | $8,853 | $26,555 |
Sub-Total: | $91,710 | | $38,597 | $17,705 | $8,853 | $26,555 |
Operating Impact: Increase: $0 Decrease: $625

In response to the prison-overcrowding crisis, the Department initiated a trailer installation program in May 1981. At the present time, the
Department occupies 8 units with an operating capacity of 1,029 beds. These units, which are constructed of inexpensive non-durable
materials, have exceeded the normal life expectancy of ten years, require an inordinate amount of maintenance and are not energy efficient.
This project is for the phased replacement of the following units, with the Department's dormitory prototype inside the secure perimeter of the
host facilities: TM 3 (148 beds) and TM 4 (149 beds), Bayside (installed in March 1985); East Cottage (120 beds, Installed in May 1988) and
Hillcrest Cottage (120 beds, installed in March 1990) at Edna Mahan; Rahway Camp, East Jersey (132 beds installed in November 1985);
and Housing Units G, H and |, Northern (360 beds, installed in January 1990) . Presently,H Unit at Northern is not occupied due to a fires in
the unit. Phase 1 of the program, the installation of a 134 bed unit at the Bayside State Prison, was funded in Fiscal Year 2009 but the
funding was subsequently pulled by Treasury to cover a statewide deficit. This request is for the refunding of Phase 1(replacement of TM
#3-148 beds) and for the funding of Phase 2 (replacement of TM #4-149 beds) of this initiative. Should this request not be funded, the
Department will be forced to initiate major capital repairs.
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Department of Corrections

Agency Capital Budget Request (000's)
TOTAL COST REQUESTED | REQUESTED |REQUESTED REQUESTED
7 YR PROG FY - 2011 FY- 2012 FY - 2013 FY 2014 - 2017

ALBERT C. WAGNER YOUTH CORRECTIONAL FACILITY
REHABILITATION OF WWTP RBC TRAIN #1

. LOCATION: WASTEWATER TREATMENT PLANT
Dept Priority 7

Project ID:  26-336
Project Type Code:  C03 Project Type Description: Environmental-Wastewater Treatment

General: | $1,600 | | $1,600 | $0 | $0 | $0 |
Sub-Total: | $1,600 | | $1,600 | $0 | $0 | $0 |
Operating Impact: Increase: $16 Decrease: $0

This work is necessary to restore the Wastewater Treatment Plant (WWTP) at A.C Wagner to its full operating capacity of 1.2 million gallons
per day. The complete WWTP at this facility is comprised of three (3) Rotating Biological Contactors (RBCs) Trains, various holding tanks,
pumps and supporting equipment.

Trains 1 and 2 are presently out of service. As a result Train #3, is functioning above capacity; processing approximately 500,000 to 600,000
gallons of sewage per day, and has recently undergone an emergency repair which averted the need to invoke a sewage hauling contract of
approximately $ 75,000.00 per day. This plant process wastewater for the inmate populations and staff of both A.C. Wagner/1,257 inmates,
and Garden State Youth Correctional Facility/1,838 inmates. Also, by an Inter-Governmental Agreement- IGA, this plant processes the
sewage of Chesterfield Township, whose current flows are approximately 75,000 gal/day; but has an upper limit of 400,000 gal/day.

In recent months the plant has been cited and faces possible fines from the State Department of Environmental Protection-DEP for
redundancy and overloading. The Department of Environmental Protection is seeking and Administrative Consent Order- ACO which will
require the Department of Corrections to accomplish the upgrade and improvements to this plant by specific dates.

Design specifications and construction permits for the need rehabilitation of RBC Trains 1 and 2 are complete and the DPMC will be bidding
the work for Train # 2 within the next month. Funding for the work associated with Train #1 is needed to complete the project.

If these funds are not appropriated the DOC will not be able to meet it's contractual obligations of the IGA with Chesterfield Township and
faces additional fines and penalties for non-compliance with the DEP-ACO.

DIVISION OF MANAGEMENT AND GENERAL SUPPORT
LOCKING SYSTEM REPLACEMENTS

. LOCATION: STATEWIDE
Dept Priority 8

Project ID:  26-183
Project Type Code:  EO3 Project Type Description: Construction-Renovations and Rehabilitation

General: | $16,153 | | $5,421 | $6,109 | $3,977 | $646 |
Sub-Total: | $16,153 | | $5,421 | $6,109 | $3,977 | $646 |
Operating Impact: Increase: $0 Decrease: $0

The locking systems at many of our facilities are outdated and parts are no longer available from the original manufacturer or other after
market suppliers. Replacement parts can only be obtained through special orders as fabricated to fit. The delays experienced by obtaining
these specially fabricated parts often results in the vacating the cells until the parts are received. At times, multiple doors have failed to open
in the group (open) mode during a mass movement. When this occurs the mess, shop or yard movement is delayed. Extra officers are
dispatched to the unit to facilitate the mass movement which compromises the security of the rest of the facility or requires additional staff so
as to assure the safty and security of the facility. Funding for this work is requested over several fiscal years, which will enable the
Department to initiate a phased replacement program for locking systems throughout the state. Phase 1 of the program; will include

replacement of the locking systems in Wings B, D and E, the Albert C.Wagner facility (AC Wagner) and the Central Reception and
Assignment Facility (CRAF).
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Department of Corrections

Agency Capital Budget Request (000's)
TOTAL COST REQUESTED | REQUESTED |REQUESTED REQUESTED
7 YR PROG FY - 2011 FY- 2012 FY - 2013 FY 2014 - 2017

DIVISION OF MANAGEMENT AND GENERAL SUPPORT
PERIMETER SECURITY REPLACEMENTS

. LOCATION: STATEWIDE
Dept Priority 9

Project ID:  26-070
Project Type Code:  EO3 Project Type Description: Construction-Renovations and Rehabilitation

General: | $59,408 | | $28,662 | $12,585 | $18,161 | $0 |
Sub-Total: | $59,408 | | $28,662 | $12,585 | $18,161 | $0 |
Operating Impact: Increase: $0 Decrease: $0

The Scope of Work for this project, initiated in 1996, called for the replacement of deteriorated perimeters of ten (10) of the Department's
facilities with a prototype secure perimeter. East Jersey, Mountainview and Cottage C and Hillcrest Cottages at Edna Mahan were added
later. Funding previously appropriated for the program, totaling $25.789 million, was from existing capital fund balances ($0.186 million)
supplemented by capital appropriations in FY97 ($6.5 million), FYs 99 - 02 ($18.704 million) and $0.399 million from the 1987 Bond Issue.
However, $11.212 million was lapsed in FY02 to cover the State's Operating Budget deficits. To date, Bayside, CRAF, East Jersey
(Perimeter Wall, Phase 1), ADTC (Rahway Camp) and Hillcrest Cottage (Edna Mahan) have been completed. The priority order for
completion of the remaining facilities is Mid-State, Garden State, Albert Wagner, Mountainview, East Jersey (Perimeter Wall, Phase 2),
Northern, R, Edna Mahan, ADTC (Main Fence) and Southern State. Currently, security perimeter failures result in additional custody overtime
in the form of increased roving patrol posts. Failure to fund this request would increase the potential for perimeter security breaches at those
facilities whose perimeter security systems were not yet upgraded.

DIVISION OF MANAGEMENT AND GENERAL SUPPORT
ROOF REPAIRS/RENOVATIONS

. LOCATION: STATEWIDE
Dept Priority 10

Project ID:  26-006
Project Type Code:  A04 Project Type Description: Preservation-Roofs & Moisture Protection

General: | $89,079 | | $38,446 | $10,657 | $13,833 | $26,143 |
Sub-Total: | $89,079 | | $38,446 | $10,657 | $13,833 | $26,143 |
Operating Impact: Increase: $0 Decrease: $0

Many facility roofs have been leaking for a number of years and are beyond repair. Without funding for roof repairs, facilities will experience
continued structural damage and the potential for health and safety hazards to staff and inmates. Funding of the project would result in a cost
saving from the reduction of the cost of materials, equipment and man-hours associated with maintaining the roofs and repairing any damage
created by the leaks. Partial project funding, from the FY2010 Statewide Appropriation for Roof Replacements has been approved by OMB,
for roof replacements for the Administrative Close Supervision Units at the Albert Wagner and East Jersey facilities. However during the
design phase the SOW was expanded to include the replacement of the rooftop mounted HVAC systems;due to their age and condition,
which resulted in a project funding shortage of $4 million. This shortage has been added to the first year of this multiple year request.|f this
request is not funded the project will be terminated and the funds spent on the design will have been wasted.
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Department of Corrections

Agency Capital Budget Request (000's)

TOTAL COST REQUESTED REQUESTED REQUESTED REQUESTED
7 YR PROG FY -2011 FY-2012 FY -2013 FY 2014 - 2017

DIVISION OF MANAGEMENT AND GENERAL SUPPORT
HEALTH & ENVIRONMENTAL HAZARDS CLEAN UP

LOCATION: STATEWIDE
Dept Priority 11

Project ID:  26-069
Project Type Code:  CO1 Project Type Description: Environmental-Hazardous Substances

General: | $34,168 | | $13,000 | $3,226 | $9,078 | $8,864 |
Sub-Total: | $34,168 | | $13,000 | $3,226 | $9,078 | $8,864 |
Operating Impact: Increase: $0 Decrease: $0

This project is required to conduct Statewide engineering studies to determine the potential hazard of suspected asbestos contaminated
materials as well as health and environmental hazards, such as toxic materials spills, at DOC's facilities throughout the State. Funding is
requested for the study and subsequent abatement of these materials. This program is phased over four (4) years. The Fiscal Year 2011
Capital Request is for $13.0 million to concentrate efforts at Garden State facility. A Design Consultant has been selected for the Garden
State project (DPMC C0831). The Design Phase is complete. Awaiting direction on swing space and additional funding to move forward with
project.

EDNA MAHAN CORRECTIONAL FACILITY FOR WOMEN
UPGRADE WATER SUPPLY/DISTRIBUTION SYSTEM

. LOCATION:
Dept Priority 12

Project ID:  26-292
Project Type Code:  A06 Project Type Description: Preservation-Other

General: | $4,785 | | $4,785 | $0 | $0 | $0 |
Sub-Total: | $4,785] | $4,785 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

The upgrade of the domestic water supply and distribution system of the Edna Mahan facility. Due to the increase in population over the last
15 years the water supply, treatment and distribution system are running at capacity. Also due to the age and condition of the existing
system, ongoing maintenance is a problem. To accommodate an increase in supply and to improve the condition of the existing distribution
system, the following work must be completed: 1) The construction of a new well house and treatment building or the upgrade of the existing
well house and treatment facilities. 2) The upgrade of the existing water distribution system, including, but not limited to new connections,
valves, fire hydrants and relays and the cleaning and lining of all water mains.

RECEPTION & ASSIGNMENT FACILITY
200 RECEPTION BED REPLACEMENT

. LOCATION: ENTIRE SITE
Dept Priority 13

Project ID:  26-058
Project Type Code:  EO3 Project Type Description: Construction-Renovations and Rehabilitation

General: | $29,638 | | $29,638 | $0 | $0 | $0 |
Sub-Total: | $29,638 | | $29,638 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $3,000

In October 2006 the DOC discovered some deterioration in the floor systems of the bathroom/shower sections of Dormitory wing of CRAF.
Preliminary structural reports resulted in the evacuation of the second floor dormitory. Since then several structural assessments have been
done in an effort to determine the extent of the structural damage; resulting in the closure of the entire wing. As a result the DOC lost 196
beds in its Reception facility.

The most recent structural analysis indicated that the unit is not structurally sound and must be replaced.

This request is for the replacement funds to reconstruct these lost beds with 200 new, reception program appropriate, bedspaces.
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Department of Corrections

Agency Capital Budget Request (000's)
TOTAL COST REQUESTED | REQUESTED |REQUESTED REQUESTED
7 YR PROG FY - 2011 FY- 2012 FY - 2013 FY 2014 - 2017

SOUTH WOODS STATE PRISON
NEW PUBLIC ADDRESS SYSTEM

LOCATION:
Dept Priority 14

Project ID:  26-298
Project Type Code:  AO1 Project Type Description: Preservation-Electrical

General: | $273 | | $273 | $0 | $0 | $0 |
Sub-Total: | $273 | | $273 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

The facility public address system for the South Woods facility has been struck by lightening several times in the last year. While attempting
to make repairs to the system, facility maintenance staff have been advised by the original manufacturer that replacement parts for the
system are no longer manufactured. Any parts that have been obtained have had to be specially fabricated to fit the system. Delays in
obtaining parts leave staff in numerous areas of the institution in communication &quot;dead zones&quot;, which jeopardizes staff safety.
This project is for the phased replacement of the existing public address system with a state of the art system.

DIVISION OF MANAGEMENT AND GENERAL SUPPORT
RENEWABLE ENERGY INITIATIVES

. LOCATION: STATEWIDE
Dept Priority 15

Project ID:  26-337

Project Type Code:  FO1 Project Type Description: Infrastructure-Energy Improvements
General: | $4,339 | | $4,339 | $0 | $0 | $0 |
Sub-Total: | $4,339 | | $4,339 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $163

This request is for funding to support solar energy initiatives at East Jersey State Prison/EJSP, Agri-Industries at Jones Farm and Bayside
State Prison/BSP; as part of the State’s new Energy Master Plan/EMP.

The projects will replace the current operationally and energy inefficient refrigeration trailers at these facilities with specified efficient/energy
star like, solar powered conventional refrigerated units.

Utilizing solar/Photovoltaic panels as the primary renewable energy source for these refrigerated boxes at these sites will reduce operational
costs for the Department by $163,086.00 and will net the DOC a minimum of $514,800.00 in Solar Renewable Energy Credits/SREC’s
revenue annually. This action will also reduce the State’s annual carbon footprint by 1,028 metric tons of Carbon/CO2 emissions

ALBERT C. WAGNER YOUTH CORRECTIONAL FACILITY
SECURITY CAMERA INSTALLATION

. LOCATION:
Dept Priority 16

Project ID:  26-294
Project Type Code:  EO3 Project Type Description: Construction-Renovations and Rehabilitation

General: | $239 | | $239 | $0 | $0 | $0 |
Sub-Total: | $239 | | $239 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

Upgrade and expansion of the existing closed circuit TV system to include video taking capability. The video surveillance system in the gym
and dining hall is outdated and does not provide clear pictures. Funding is also requested to purchase cameras, which will be installed in the
Mess Hall, A-Wing and D-Shop and monitored by Center Control. These additions would enable facility staff to view and record and retrieve
video data of inmate activity such as inmate gatherings, assaults on staff, fights, contraband exchange, escape attempts and misuse of
equipment. Thereby increasing the safety of both staff and inmates
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GARDEN STATE RECEPTION AND YOUTH CORRECTIONAL FACI
CENTER RENOVATIONS (CONSTRUCTION)

LOCATION:
Dept Priority 17

Project ID: 26-172
Project Type Code:  A05 Project Type Description: Preservation-Security Enhancements

General: | $961 | | $961 | $0 | $0 | $0 |
Sub-Total: | $961 | | $961 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

This request is for the complete renovation of the basement and first floor levels of the Center Control at the Garden State facility. The
Garden State facility was built in the early 1960's and the Center Control was not constructed to accommodate the high technology control
devices that exist today. With subsequent additions to the mission of the facility and physical plant, the area is a mixture of varying
technologies. This includes an abundance of counters, filing cabinets and other controls of various eras. A variety of electrical equipment,
emergency phone boards and the fire alarm system reside in the basement. Design of this project was funded from the FY 2000 Capital
Appropriation for Security Improvements. This request is for construction funding.

MOUNTAINVIEW YOUTH CORRECTIONAL FACILITY
SECURITY SURVEILLANCE SYSTEM INSTALLATION

. LOCATION: FACILITY PERIMETER
Dept Priority 18

Project ID:  26-313
Project Type Code: D02 Project Type Description: Acquisition-Equipment

General: | $224 | | $224 | $0 | $0 | $0 |
Sub-Total: | $224 | | $224 $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

The design and installation of a security surveillance system around the perimeter of the institution. System capabilities would include but not
be limited to auto-tracking and recording. The system would be monitored from the center control area of the facility.

SOUTHERN STATE CORRECTIONAL FACILITY
COMMUNICATION TOWER INSTALLATION

LOCATION:
Dept Priority 19

Project ID:  26-297
Project Type Code:  AO1 Project Type Description: Preservation-Electrical

General: | $188 | | $188 | $0 | $0 | $0 |
Sub-Total: | $188 | | $188 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

This project is for the installation of a 100 ft. radio communications tower, with all ancillary antenna units and a support building for electronic
equipment, adjacent to the new Minimum Camp. Two areas of the Southern State complex have radio &quot;dead zones.&quot; Also the
existing tower no longer functions to the level of security required for the safety of the staff and inmate population. The new tower will provide
maximum communication capability for the facility radio systems.
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ALBERT C. WAGNER YOUTH CORRECTIONAL FACILITY
CONDENSATE RETURN LINE REPLACEMENT

LOCATION:
Dept Priority 20
Project ID: 26-241
Project Type Code:  FO1 Project Type Description: Infrastructure-Energy Improvements
General: | $3,237 | | $3,237 | $0 | $0 | $0 |
Sub-Total: | $3,237 | | $3,237 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

The replacement of the condensate return line that runs from the Garden State facility to the Wagner facility powerhouse. The existing
condensate return line has numerous leaks. Facility maintenance staff have attempted repairs, however when one is complete new leaks
appear. This situation has significantly reduced the amount of condensate being returned to the plant. To operate the boiler plant, facility
staff must then use more make-up water and the chemicals used to treat the water. The more make-up water used the less cost efficient the
boiler plant operation becomes.

NORTHERN STATE PRISON
STORM DRAINAGE/LEVELING ACSU YARDS

o LOCATION: ADMIN. CLOSE SUPERVISION UNIT
Dept Priority 21

Project ID:  26-109
Project Type Code:  F04 Project Type Description: Infrastructure-Other

General: | $867 | | $867 | $0 | $0 | $0 |
Sub-Total: | $867 | | $867 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

Initially a study will be performed to determine the cause and extent of the problems with the storm drainage system in and around the ACSU
yards. Based on the recommendations made in the study the necessary remedial work will be carried out. It has been identified in various
reports, and a staff grievance, that large amounts of water do not drain during heavy rains. Thereby creating large ponds of water in the
ACSU yard areas. This has created an unsafe condition for both staff and inmates.

MID-STATE CORRECTIONAL FACILITY
REPLACE GUARD TOWERS

LOCATION: GUARD TOWERS
Dept Priority 22

Project ID:  26-192
Project Type Code:  A06 Project Type Description: Preservation-Other

General: | $4,883 | | $4,883 | $0 | $0 | $0 |
Sub-Total: | $4,883 | | $4,883 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

The existing guard towers (5) at the Mid-State facility were installed in 1982 and are of modular construction, which have exceeded their
useful life span. There are numerous problems with the units. Roof leaks may be allowing water to penetrate the structural steel tube
members that support the towers. The sealant/weather-stripping at the ends of the unit’s corrugated wall panels has deteriorated. Due to
these two factors, rust and/or deterioration were present in varying degrees in the towers. It appears that the towers are not in immediate
danger of failure, but due to this deterioration and the aforementioned problems the DOC is requesting funding to replace the guard towers.
The replacement towers will be constructed of panelized concrete with metal roofs.

Section Ill-A, Page 33 REQ-04: Page 9 of 64



Section lll-A
Seven Year Capital Improvement Plan

Department of Corrections

Agency Capital Budget Request (000's)
TOTAL COST REQUESTED | REQUESTED |REQUESTED REQUESTED
7 YR PROG FY - 2011 FY- 2012 FY - 2013 FY 2014 - 2017

ALBERT C. WAGNER YOUTH CORRECTIONAL FACILITY
KITCHEN FLOOR REPLACEMENT

LOCATION: KITCHEN
Dept Priority 23

Project ID:  26-143
Project Type Code:  A06 Project Type Description: Preservation-Other

General: | $4,011 | | $4,011 | $0 | $0 | $0 |
Sub-Total: | $4,011 | | $4,011 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

The kitchen floor at the Albert Wagner Youth Correctional Facility was declared unsafe by structural engineers and replaced in 1994. Since
that time, new leaks have been discovered, creating a potential health hazard. This request will fund the replacement of the existing flooring
and possibly the substructure in the areas of the leaks. The replacement of the floor will require the relocation of some kitchen equipment.

ADULT DIAGNOSTIC AND TREATMENT CENTER, AVENEL
PARAPET REPAIR/REPLACEMENT, STU ANNEX

LOCATION: STU ANNEX
Dept Priority 24

Project ID:  26-314
Project Type Code:  AO3 Project Type Description: Preservation-Critical Repairs

General: | $307 | | $307 | $0 | $0 | $0 |
Sub-Total: | $307 | | $307 | $0 | $0 | $0 |
Operating Impact: Increase:  $0 Decrease: $0

The infrastructure and pre-cast concrete parapet walls have become compromised by water leaking into the substructure of the Special
Treatment Unit Annex. Water has begun to enter into the mechanical room near the main electric panels, making this a serious safety issue
for both staff and residents. The Department has contracted with a Structural Engineer to perform a structural condition survey and provide a
report with summary of findings, recommendations and probable construction cost estimates for remediation of the problem.

BAYSIDE STATE PRISON
EXTENDING WASTEWATER TRT PLT OUTFLOW PIPE

. LOCATION: WASTEWATER TREATMENT PLANT
Dept Priority 25

Project ID:  26-083
Project Type Code:  CO03 Project Type Description: Environmental-Wastewater Treatment

General: | $9,739 | | $5,115 | $4,624 | $0 | $0 |
Sub-Total: | $9,739 | | $5,115 | $4,624 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

This project calls for the extension of the outflow pipe from Riggins Ditch to the Delaware Bay and the dredging of Riggins Ditch. The
capacity of the existing wastewater plant is now 550,000 gallons per day (gpd). The dredging and the extension of the outflow pipe may allow
for an increased capacity of 1,000,000 gpd. This would enable the department to request that the Department of Environmental Protection
modify our operating permit and increase the inmate population at the Medium and Minimum facilities, as well as the Southern State facility.
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RECEPTION & ASSIGNMENT FACILITY
STORM DRAINS AND BUILDING ENVELOPE RENOVATIONS

LOCATION:  FACILITY WIDE
Dept Priority 26

Project ID:  26-066
Project Type Code:  A03 Project Type Description: Preservation-Critical Repairs

General: | $10,000 | | $10,000 | $0 | $0 | $0 |
Sub-Total: | $10,000 | | $10,000 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

Install storm drains around building perimeter. Excavation of grounds with upgrades and repairs to masonry walls (exterior &amp; interior),
windows, doors and walls of basement areas of facility. During the summer of 1996, heavy rains caused severe flooding of the basement
area. Central Archives and Classification are located in this area. Water came extremely close to the main electrical switch gear. This could
have caused a total loss of electrical power and the loss of inmate records. In April 2005, the department initiated the study/design phase of
this project (C0805-00). The consultant's final report, which contains recommend solutions, was received in August 2006. This request is for
the funding to carry out the recommendations.

This request also includes upgrades and repairs to walls, floors, ceilings and windows of non basement areas of the facility. These walls,
floors and ceilings are deteriorating due to prior leaks and aging. Windows are not energy efficient and are leaking.

MOUNTAINVIEW YOUTH CORRECTIONAL FACILITY
ELECTRICAL SERVICE UPDATE

. LOCATION: INMATE COTTAGES
Dept Priority 27

Project ID:  26-067
Project Type Code:  AO1 Project Type Description: Preservation-Electrical

General: | $12,787 | | $1,279 | $11,508 | $0 | $0 |
Sub-Total: | $12,787 | | $1,279 | $11,508 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

Engineer and install a new electrical distribution system for the facility and update the electrical services for all housing units. Due to the poor
condition of the electrical distribution system the facility has had several power outages during the last year. Due to the poor condition of the
electrical services in the housing units many inmates use batteries. These batteries can be used as weapons by the inmates. The
installation of the upgraded electrical service will eliminate the need for batteries and take away the threat of harm to both staff and inmates.
This project is planned to be completed in 2 phases. The design for the entire project and the installation of the new facility wide distribution
system will be included in the first Fiscal Year. The upgrading of the housing unit electrical services is planned for the second Fiscal Year.

EDNA MAHAN CORRECTIONAL FACILITY FOR WOMEN
REPLACE/REFURBISH FREIGHT ELEVATOR, FOOD SERVICE B

. LOCATION: FOOD SERVICE BUILDING
Dept Priority 28

Project ID:  26-259
Project Type Code:  A06 Project Type Description: Preservation-Other

General: | $309 | | $309 | $0 | $0 | $0 |
Sub-Total: | $309 | | $309 | $0 | $0 | $0 |
Operating Impact: Increase:  $0 Decrease: $0

Over the last 36 months, the costs for upkeep of the food service freight elevator have increased drastically. Based on the layout of the
building and the location of the regular and refrigerated storage areas, this unit is in constant use. In addition to the cost of monthly
maintenance, there are constant breakdowns and the need to replace and rebuild parts. This project would replace the outmoded lift system,
upgrade the electrical components and refurbish or replace the existing cab and door system.
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SOUTHERN STATE CORRECTIONAL FACILITY
VIDEO SURVEILLANCE SYSTEM INSTALLATION

LOCATION:
Dept Priority 29

Project ID:  26-296
Project Type Code:  EO3 Project Type Description: Construction-Renovations and Rehabilitation

General: | $238 | | $238 | $0 | $0 | $0 |
Sub-Total: | $238 | | $238 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

A video surveillance system would provide real time viewing and recording of the general compound areas of the Southern State facility. The
system would enable facility staff to view and record and retrieve video data of inmate activity such as inmate gatherings, assaults on staff,
fights, contraband exchange, escape attempts and misuse of equipment. Thereby increasing the safety of both staff and inmates. Also, video
evidence is mandatory in the event of inmate alleged misconduct. Video documentation of the misconduct would assist in investigations and
potentially protect the Department in the event of court proceedings. The Southern State system would include approximately 16 cameras in
each Compound comprised of 2 camera types (fixed position and pan, zoom tilt with automatic adjustment) and sufficient recording
equipment to support the cameras.

GARDEN STATE RECEPTION AND YOUTH CORRECTIONAL FACI
EXPAND VIDEO SURVEILLANCE COVERAGE

o LOCATION: HOUSING UNITS; VOCATIONAL AREA
Dept Priority 30

Project ID:  26-322
Project Type Code:  EO3 Project Type Description: Construction-Renovations and Rehabilitation

General: | $250 | | $250 | $0 | $0 | $0 |
Sub-Total: | $250 | | $250 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

This project calls for the addition of 32 new cameras to provide surveillance of housing units, vocational areas and other potential trouble
spots. New flat screens monitors are to be installed in center. This new equipment must be integrated with the existing system for
documentation and recording purposes.

NEW JERSEY STATE PRISON
KITCHEN FLOOR REPLACEMENT

o LOCATION: KITCHEN
Dept Priority 31

Project ID:  26-140
Project Type Code:  A06 Project Type Description: Preservation-Other

General: | $3,885 | | $3,885 | $0 | $0 | $0 |
Sub-Total: | $3,885 | | $3,885 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

A 1999 investigative study by a structural engineer revealed that no waterproofing was incorporated or placed in the existing floor area of the
kitchen as required in the original construction documents, floor penetrations were not sufficiently sealed, floor tiles are cracked broken or
missing in vital areas, the floor drains are high and the floor is not sloped properly. At that time, the consultant recommended a Phased
Development Program, which included floor repair, relocation of kitchen equipment and equipment adjustments. By phasing the construction
activities necessary to eliminate the problems it will be possible to maintain kitchen production and serving activities at 80% efficiency. This
request is to fund this work.
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MID-STATE CORRECTIONAL FACILITY
CENTER CONTROL RENOVATIONS

LOCATION:  MAIN BUILDING
Dept Priority 32

Project ID: 26-117
Project Type Code:  EO3 Project Type Description: Construction-Renovations and Rehabilitation

General: | $1,375 | | $1,375 | $0 | $0 | $0 |
Sub-Total: | $1,375 | | $1,375 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

Design and construction of the necessary renovations to modernize the facility's Center Control area. This project's SOW would entail, but
not be limited to the following renovations: 1) Upgrade and/or replacement of existing security control system equipment; 2) Installation of
security glass with pass-through windows as required; 3) Installation of necessary intercom and/or talk-through; 4) Revision of all
communication equipment, as needed, to provide the most efficiency in this very limited space; 5) construction of a bathroom; and 6) the
complete removal and replacement of the existing electronic door control system.

SOUTH WOODS STATE PRISON
VIDEO SURVEILLANCE SYSTEM REPLACEMENT

LOCATION:
Dept Priority 33

Project ID:  26-300
Project Type Code:  EO3 Project Type Description: Construction-Renovations and Rehabilitation

General: | $391 | | $391 | $0 | $0 | $0 |
Sub-Total: | $391 | | $391 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

Replace the existing video surveillance system throughout the South Woods facility with a more manageable less labor intensive system
utilizing pan-tilt cameras and touch screen video monitoring along with digital date recording capability. The new system would also integrate
the visit hall camera system. The original video surveillance system is antiquated. There is no control of the cameras and video archiving is
done by video tape. Also, the system constantly requires repair. This compromises the security and safety of both staff and inmates.

SOUTHERN STATE CORRECTIONAL FACILITY
HOUSING COMPOUND SECURITY ENHANCEMENTS

. LOCATION:
Dept Priority 34

Project ID:  26-304
Project Type Code:  EO3 Project Type Description: Construction-Renovations and Rehabilitation

General: | $4,175 | | $4,175 | $0 | $0 | $0 |
Sub-Total: | $4,175 | $4,175 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

The Southern State Correctional Facility is comprised of 11 dormitory units each surrounded by a security fence with a gate to segregate the
unit from the main compound and adjacent unit(s). This inner security fence is provided to separate each unit in the case of a life threatening
event and/or security breach. Due to the system-wide increase in gang activity and the dormitory environment of the Southern State facility,
facility staff believe there is an added potential for internal and external security breaches. The planned upgrades include, but are not limited
to the replacement of the existing fence with a 16 ft. high chain link fence topped with several strands of razor wire and the installation of
additional security lighting.
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CENTRAL OFFICE
RENOVATE THOMPSON COTTAGE

. LOCATION: THOMPSON COTTAGE
Dept Priority 35

Project ID:  26-266
Project Type Code:  A06 Project Type Description: Preservation-Other

General: | $1,916 | | $1,916 | $0 | $0 | $0 |
Sub-Total: | $1,916 | | $1,916 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

Thompson Cottage is a vacant three- (3) story building located at the Department’s Central Office Complex that is presently being used as
short-term storage space. Due to the shortage of useable space for the Department’'s administrative staff, it has been determined that this
unit be renovated for use as office space. This project addresses the complete renovation of this building. The Scope of Work includes, but
is not limited to, the following items: removal of rotted flooring and installation of new sub-flooring and flooring; replacement of existing walls;
new electrical services (main and secondary); a new HVAC system; and new plumbing services (domestic water and sewer).

NEW JERSEY STATE PRISON
HVAC REPAIRS/RENOVATION

. LOCATION: NORTH & SOUTH COMPOUNDS
Dept Priority 36

Project ID:  26-034

Project Type Code:  FO1 Project Type Description: Infrastructure-Energy Improvements
General: | $1,251 | | $1,251 | $0 | $0 | $0 |
Sub-Total: | $1,251 | | $1,251 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

This project is for the cleaning and sanitizing of the entire HVAC system including ductwork, mixing boxes and coils in order to improve the air
quality in the North and South Compounds of the New Jersey State Prison. The North and South Compounds (occupied in 1982) were
constructed with a state of the art HVAC system. However, no maintenance contract was provided with this installation and it is beyond the
capabilities of the existing facility maintenance staff. Therefore, capital funding is now required to effect the cleaning of this system.

NORTHERN STATE PRISON
HVAC SYSTEM REPAIR, ACSU

LOCATION: ACSU
Dept Priority 37

Project ID:  26-271

Project Type Code:  FO1 Project Type Description: Infrastructure-Energy Improvements
General: | $1,355 | | $1,355 | $0 | $0 | $0 |
Sub-Total: | $1,355 | | $1,355 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

This project is for the engineering and installation of the work necessary to repair the HVAC system of the Nothern State Prison,
Administrative Close Supervision Unit (ACSU). The ACSU is a maximum security facility which houses over 400 inmates. The unit, built in
1991, consists of two (2) three (3) story buildings totalling 42,000 square feet, which are connected to a one story visitor"s center. The
problems with the system include, but are not limited to the pneumatic control system, dampers, thermostats and the compressors, heating
and cooling coils and motors on the rooftop HVAC units. There are no operating windows in the ACSU facility, therefore it is imperative that
the HVAC system function at all times.
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* Amounts Expressed in Thousands (000's)

Number of Department Request
FY2011
Projects FY 2011 FY 2012 FY 2013 FY 2014 Total
- 2017
0 $0 $0 $350 $350 $700
0 $0 $975 $0 $1,055 $2,030
1 $250 $200 $0 $0 $450
0 $0 $0 $0 $715 $715
1 $200 $186 $275 $0 $661
0 $0 $665 $2,440 $715 $3,820
2 $450 $2,026 $3,065 $2,835 $8,376
1 $500 $0 $407 $0 $907
1 $400 $0 $0 $0 $400
2 $900 $0 $407 $0 $1,307
0 $0 $0 $850 $1,165 $2,015
0 $0 $0 $850 $1,165 $2,015
0 $0 $0 $0 $175 $175
0 $0 $0 $0 $175 $175
4 $1,350 $2,026 $4,322 $4,175 $11,873
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MARIE H. KATZENBACH SCHOOL FOR THE DEAF
SPRINKLER AND FIRE ALARM INSTALLATION

o LOCATION: MERCER COUNTY
Dept Priority 1

Project ID:  34-082
Project Type Code:  B02 Project Type Description: Compliance-Fire Safety Over $50,000

General: | $400 | | $400 $0 | $0 | $0 |
Sub-Total: | $400 | | $400 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

State Fire Inspector is requiring installation of sprinkler system in the windowless basement and the entry foyer of the elementary school
(building 1) - NJAC 5:70-4.7(h) &amp; 5:70-4.13(c)3. Cited 3/17/08; previously cited 10/06.

MARIE H. KATZENBACH SCHOOL FOR THE DEAF
HIGH SCHOOL AIR CONDITIONING

. LOCATION: MERCER COUNTY
Dept Priority 2

Project ID: ~ 34-083
Project Type Code:  BO1 Project Type Description: Compliance-ADA

General: | $500 | | $500 | $0 | $0 | $0 |
Sub-Total: | $500 | | $500 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

Some students attending MKSD have medical conditions, which require their education programs to be provided air conditioned settings.
The encessity for an air conditioned classroom is considered as the child study team develops the student"s individualized education (IEP).
Failure to provide an education program under the conditions specified in a student"s IEP can be a compliance or legal issue.

Approximately half of the school"s students attend classes in the vocational high school, which is more than 25 years old. The building is
constructed with large glass pane windows tha do not open. The HVAC system cycles air through the building year round. The central air
conditioning units have outlived their useful lifetime. they are now unreliable and need to be replaced. The units break down often or
malfunction. When that happens, classroom temperatures can exceed 85 degrees forcing sutdents to be relocated elsewhere on campus.

Because of the age of the equipment, repairs are difficult and costly. Repairs also take time; sometimes it is necessary to relocate classes
for several days while waiting for needed repairs. Because of the construction of the vocational high school, there is no alternative to
replacing the air conditioning system. Without an HVAC, there is inadequate ventilation; it is not possible to use room air conditioners.
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MARIE H. KATZENBACH SCHOOL FOR THE DEAF
CAMPUS LIGHTING

. LOCATION: MERCER COUNTY
Dept Priority 3

Project ID:  34-084
Project Type Code:  A05 Project Type Description: Preservation-Security Enhancements

General: | $200 | | $200 | $0 | $0 | $0 |
Sub-Total: | $200 | | $200 $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

The school campus is home to students when school is in session. At night, the campus is dangerous because it is too dark to see in many
locations. For deaf people, who rely more heaviliy upon their vision, this problem is exacerabated by their dependence upon vision to monitor
their environment. Problems with outside lighting accounted for multiple fire code violations (NJAC5:70-4.11) cited 4/2008. Additional lighting
is absolutely essential for the safety and security of students, their families, and staff. Improved lighting in the following areas is most critical:
outside building #25; between buildings #1 &amp; #2; outside building #11 (PLUS dorm); behind the Jochen Center; high school ball field;

between buildings #29 &amp; 30; around building #14; in the parking lot for building #24; behind building #18 (preschool); between the track
and lower lake.

MARIE H. KATZENBACH SCHOOL FOR THE DEAF
HIGH SCHOOL WINDOW REPLACEMENT

. LOCATION: MERCER COUNTY
Dept Priority 4

Project ID:  34-086
Project Type Code:  A03 Project Type Description: Preservation-Critical Repairs

General: | $250 | | $250 | $0 | $0 | $0 |
Sub-Total: | $250 | | $250 | $0 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

This project is to replace damaged window panes in the vocational high school. The proejct was previously funded but never implemented;
the funds reverted to the state. The project remains outstanding.

MARIE H. KATZENBACH SCHOOL FOR THE DEAF
EXTERIOR CAMPUS LIGHTING UPGRADES

. LOCATION: MERCER COUNTY
Dept Priority 8

Project ID:  34-080
Project Type Code:  AQ05 Project Type Description: Preservation-Security Enhancements

General: | $186 | | $0 | $186 | $0 | $0 |
Sub-Total: | $186 | | $0 | $186 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

This project involves the installation of exterior lighting between buildings 24 and 30, the lower school and building 10, in the building 24
parking area. Lack of lighting in these areas present a serious safety concern for students and staff.
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Section lll-A
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TOTAL COST REQUESTED REQUESTED REQUESTED REQUESTED
7 YR PROG FY -2011 FY-2012 FY -2013 FY 2014 - 2017

(000's)

MARIE H. KATZENBACH SCHOOL FOR THE DEAF
DOMESTIC & SANITARY WATER PIPING & PLUMBING, BLDGS
. LOCATION: MERCER COUNTY
Dept Priority 9
Project ID:  34-016
Project Type Code:  A06 Project Type Description: Preservation-Other

General: | $665 | | $0 | $665 | $0 | $0 |
Sub-Total: | $665 | | $0 | $665 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

The Department of Education's Seven Year Plan has included three (3) Katzenbach School for the Deaf Projects in FY'03 involving the
replacement of water and sewer lines. These projects are all included in this request. The majority of the sewer and water lines in this area
of the campus, both between the buildings and internally, were installed between 1924 and 1929. Leaks and stoppages are a continuous
reoccurring problem. The proposed solution is to replace both the water delivery and sanitary/waste removal pipes for all of the building in
that quadrant of the Katzenbach campus, from the Clock Tower (Bldg. 7) back. This will include buildings 1, 8, 9, 10, 11, 12 and 13.
Simultaneously the interior plumbing (supply and removal) in those individual structures will also be replaced. Currently, those structures
have had their usefulness severely limited as leaking water pipes caused flooring problems and sanitary concerns.

MARIE H. KATZENBACH SCHOOL FOR THE DEAF
STEAMLINE CONNECTIVE REPLACEMENT - VARIOUS BLDGS.
. LOCATION: MERCER COUNTY
Dept Priority 10
Project ID:  34-079
Project Type Code:  A03 Project Type Description: Preservation-Critical Repairs

General: | $200 | | $0 | $200 | $0 | $0 |
Sub-Total: | $200 | | $0 | $200 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

The steamline connections within Buildings 24, 25, 26, 27 & 28 must be replaced due to the fact that they are 70 years old. These buildings
are residence halls and instructin buildings. If the current steamlines fail, it would require that the building be closed and would have a

serious impact on school operations.

DIVISION OF ADMINISTRATION
AIR CONDITIONING & HEATING

. LOCATION: ESSEX COUNTY
Dept Priority 11
Project ID:  34-056
Project Type Code:  A02 Project Type Description: Preservation-HVAC

General: | $975 | | $0 | $975 | $0 | $0 |
Sub-Total: | $975 | | $0 | $975 | $0 | $0 |
Operating Impact: Increase: $0 Decrease: $0

In FY'00 the sum of $450k was appropriated to provide the school with modern air conditioning. During design and scope of work phases,

there was extensive complications involving duct work, piping, ventilation and electrical. New electrical service and transformers alone cost
$182,000. While unable to complete the job, the interior core of the structure including gym/all purpose, cafeteria, lobby and hallways were
air conditioned. The additional funds requested will allow the completion of air conditioning all offices and classrooms and student service
areas and replacing the existing hot water perimeter radiator units with modern high efficiency units. The completion will result in a modern

heating, air conditioning, electrical and control system.
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