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LISTENING

A familiar partner always seeking to understand and 
adapt to the needs of the State of New Jersey

DELIVERING

On our financial promises 
and service execution commitments

EVOLVING

Always thinking ahead 
and considering 
what’s next
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SEHBP 2024 Performance Executive Summary

2024 paid medical trend is 7.8% and 1% higher than overall SONJ result. From a medical cost category perspective, Inpatient is a top 

driver with nearly 12% trend and contributing 38% of PMPM increase. Post acute care for multiple musculoskeletal procedures drove 

more than a $3 PMPM increase in this category. Pneumonia cases were up over 1/3rd with cost impact of $2M. MedRx trend of 11% 

was slightly better then overall SONJ result with chemotherapy impact of > $5 PMPM led by familiar treatments of Keytruda and Darzalex 

Faspro. 

Increasing Trend  

Dec ‘24 vs. Dec ’23

SONJ = 6.8%

7.8% 59%
SEHBP is 59% of 

paid claims and 

59% of SONJ 

membership

$1,183
Dec paid PMPM

SONJ = $1,188

5.8%
Ambulatory Facility trend 

driven by increasing 

utilization

Contribution to Total Trend: 

11%

SONJ = 6.7%

11.9%

Inpatient trend driven by 

increasing utilization

Contribution to Total Trend: 

38%

SONJ = 11.3%

MedRx trend driven by 

increasing cost

Contribution to Total Trend: 

18%

SONJ = 11.8%

11.1%

$85
PMPM Change 

Dec ‘24 vs.          

Dec ‘23

Specialist trend driven by 

increasing utilization

Contribution to Total Trend: 

19%

SONJ = 5.1%

5.4 %

Key 
Performance 

Indicators

Key Cost 
Categories
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Key Cost 
Categories
Paid PMPM 

Trends

• Shoulder 
replacements 
continue to 
pressure AmbFac 
trends with over 75 
more members 
treated YTD then 
prior year. Cost per 
treatment up 32% 
and impacted by 
increased 
reimbursement 
from CMS. 

• Lutetium, a high- 
cost prostate 
cancer treatment 
impacting YOY 
cost by $1M. 

SEHBP 2024 Medical Expense Cost Category Trends & Insights 

• Pneumonia cases 
were up over 1/3rd 
with cost impact of 
$2M

• Post-acute care for 
MSK procedures 
was top cost driver 
making up 41% of 
trend

• Septicemia cost 
trend was 12.6% 
with more than 
1,600 members 
treated

• CAR-T costs added 
$3M to trend 
impact

• Eylea HD was a 
trend driver across 
Medicare with 
nearly $2 PMPM 
spent ($2.7M)

• Traditional Eylea 
costs were down 
$2 PMPM 
offsetting Eylea HD 
trend

• Empaveli, a blood 
disorder drug 
ranked 2nd in 
impact at $2.5M 
with member use 
nearly 3x higher 
YOY

• MSK, skin and eye 
disorders were top 
diagnoses treated 
and 38% of PMPM 
cost. The same 
categories for 
SONJ made up 
35% of total MCC

• PT/physical rehab 
was top PMPM 
result in CY, over 
$35 PMPM but 
trend was 2% with 
a -7% drop in cost 
per visit

5.8%

Ambulatory Facility 

trend driven by 

increasing 

utilization

SONJ = 6.7%

11.9%

Inpatient trend 

driven by 

increasing 

utilization.

SONJ = 11.3%

MedRx trend driven 

by increasing cost

SONJ = 11.8%

11.1%

Specialist trend 

driven by 

increasing 

utilization.

SONJ = 5.1%

5.4 %

Key Trend 
Drivers and 

Insights
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SEHBP 2025 YTD Performance Executive Summary

SEHBP Q1 trend is 9.6% with Inpatient as most impactful. While acute admits ran at 9%, a result aligned with 

benchmark,  non-acute stays continued pressure from 2024. MedicalRx impacted by mix of chemotherapy treatment 

costs while Specialist visits are up more than 5% with MSK related visits as top driver. Overall, SEHBP population was 

proportional to cost impact on full SONJ results 

Increasing Trend  

Mar ‘25 vs. Mar ’24

SONJ = 9.1%

9.6% 45%
SEHBP is 45% of 

paid claims and 

45% of SONJ 

membership

$1,200
Mar paid PMPM

SONJ = $1,200

7.7%
Ambulatory Facility trend 

driven by increasing cost

Contribution to Total Trend: 

12%

SONJ = 8.6%

8.8%

Inpatient trend driven by 

increasing utilization

Contribution to Total Trend: 

23%

SONJ = 9.9%

MedRx trend driven by 

increasing cost

Contribution to Total Trend: 

19%

SONJ = 9.3%

14.6%

$105
PMPM Change         

Mar ‘25 vs. Mar ‘24

Specialist trend driven by 

increasing utilization

Contribution to Total Trend: 

19%

SONJ = 6.2%

6.9 %

Key 
Performance 

Indicators

Key Cost 
Categories
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Key Cost 
Categories
Paid PMPM 

Trends

• Ambulatory Facility 
trend drivers were 
mostly cost related 
with pressure from 
ablation therapies 
for aFib, insertion of 
defibrillators and 
radiation therapies 
for prostate cancer

• Knee, hip & 
shoulder 
replacement cost 
trend was 13% 
impacted all by 
utilization with 
nearly 800 
members treated, 
up from 700 in 2024 

SEHBP 2025 YTD Medical Expense Cost Category Trends & Insights 

• Impact from acute 
admissions 
primarily heart 
related with 
implant 
procedures, 
bypass and valve 
replacements as 
top drivers

• Non-acute costs 
more than 1/3rd 
related to 
orthopedic post-op 
care with impact to 
trend of 50% of 
total

• Chemotherapy 
costs make up 
54% of trend with 
hospital-based 
treatment PMPM 
trending at 29%

• Darzalex Faspro, 
Jemperli and 
Yervoy were top 
Chemo drivers 
along with outlier 
cost for Breyanzi 
(CAR-T)

• Eylea HD, Prolia 
and Evenity were 
top non-chemo 
drivers combining 
for $13 PMPM

• Costs driven 
almost entirely by 
utilization with 
impact from PT, 
transportation, and 
physician visits in 
office, hospital and 
SNF facilities 

• Top diagnoses 
treated were for 
MSK, neurologic 
and cardiac 
disorders making 
of 44% of trend. 
This aligns with 
national average

7.7%

Ambulatory Facility 

trend driven by 

increasing cost

SONJ = 8.6%

8.8%

Inpatient trend 

driven by 

increasing 

utilization

SONJ = 9.9%

MedRx trend driven 

by increasing cost

SONJ = 9.3%

14.6%

Specialist trend 

driven by 

increasing 

utilization

SONJ = 6.2%

6.9 %

Key Trend 
Drivers and 

Insights
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Legal disclaimer

Aetna is the brand name used for products and services provided by one or more of the Aetna group of 
companies, including Aetna Life Insurance Company and its affiliates (Aetna). 

Aetna, CVS Pharmacy® and MinuteClinic, LLC (which either operates or provides certain management support 
services to MinuteClinic-branded walk-in clinics) are part of the CVS Health® family of companies.

For a complete list of other participating pharmacies, log in to Aetna.com and use our provider search tool.

Information is believed to be accurate as of the production date; however, it is subject to change. 

For more information about Aetna plans, refer to Aetna.com. 
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