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Report parameters

Population: State of NJ Local Gov and State

Analysis period:

Current Jan '25‐Dec '25 w 2 months lag 

Prior Jul '24‐Dec '24 w 2 months lag 

Financial basis: Paid

HCC threshold: $100,000
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Membership Overview

Member characteristics 
EducationLocal Gov StateEnrollment Growth

Feb 2026/Feb 2025

112.8%‐13%27.8%Active ▲%

16.4%‐16.5%‐5.4%Early Retiree ▲%

48.7%‐15%13.9%Total

52%56%35%Early Retiree Mix

20%23%13%Total State Early Retiree Mix

AchievedGuaranteeINN Utilization

96.7%86.0%Southern NJ

83.7%76.5%Northern NJ

95.9%88.0%Non‐NJ

Hypergrowth across each segment
‐ Extraordinary year‐over‐year enrollment expansion, with Education enrollment more 

than doubling year over year and State active membership accelerating overall 
population growth between Feb ’25 and Feb ’26

High concentration of early retiree
‐ The population includes a higher share of retirees than the overall State population, as 

reflected in the 2026 Rate Setting Recommendation Analysis

Strong In‐Network Utilization Performance
‐ In‐network utilization continues to exceed contractual requirements, demonstrating a 

strong and effective provider network.
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Local Government
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Member and employee characteristics – all members

Member characteristics 

Local Gov 
Retirees

Local Gov 
Actives

Local Gov Total 
Current

Local Gov 
Total PriorBenchmarkKey measures

3,9342,8676,7997,032N/AMembership

42.430.437.337.235.7Avg member age

52.342.149.250.045.2Avg employee age

1.681.241.501.111.26All members RRS

2.091.491.921.431.40Employees RRS

1.52.51.91.92.1Family size

65.9%48.9%58.7%59.8%58.7%% membership female

72.6%38.4%62.0%64.8%61.7%% employees female

0.91.20.90.71.3Spouse:Employee cost ratio

Current PMPM 
w/o HCC

Current PMPM 
w HCC% of total cost% of total 

membersMember type

$694$1,05568.8%54.0%Employee

$768$99213.1%10.9%Spouse

$325$42518.0%35.1%Dependent
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Key measures summary– all members

Costs

Local Gov 
Retirees

Local Gov 
Actives

Total Plan 
CurrentTotal Plan PriorBenchmarkKey measures1

$1,447$1,721$1,532$1,253$1,176Medical PEPM

$959$1,291$1,061$1,014$772Medical PEPM 
w/o HCC

$935$678$827$662$571Medical PMPM

$620$509$573$535$375Medical PMPM 
w/o HCC

1 Capitation dollars are not included in this table or any other financial measures in this report.

Local Gov 
Retirees

Local Gov 
Actives

Total Plan 
CurrentTotal Plan PriorBenchmarkKey measures

$44.14M$23.34M$67.48M$27.92MN/ATotal medical cost

3,9342,8676,7997,032N/ATotal members

2,5411,1303,6703,714N/AEmployees

85.3%85.1%85.4%78.8%76.3%% members using benefits

95.6%96.1%95.8%95.6%84.6%Employer cost share
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Top Cost Drivers – Local Government

Plan PaidClaimant 
Count

Top Providers by Cost

$2.5M433Virtua‐West Jersey Health System

$1.6M64Cooperman Barnabas Medical Center

$1.5M169Cooper University Hospital

$1.0M110Inspira Medical Center Mullica Hill

$944K110Virtua Our Lady of Lourdes Hospital, Inc

Plan PaidClaimant 
Count

Top Diagnostic Categories by Cost

$10.6M2,877Musculoskeletal Disorders

$7.5M1,740Digestive Disorders

$7.3M1,708BH Disorders

$5.5M4,959Non‐specific Disorders

$4.3M1,765Cardiac Disorders

Plan PaidVisit  CountSpecialist Cost Drivers

$2.1M2,404Orthopedics

$1.9M1,855Anesthesia

$1.7M5,323ER Physician

$1.4M304Plastic Surgery

$954K9,543Physical Rehab Professional

Plan PaidVisit  CountAmbulatory Facility Cost Drivers

$1.3M369Lower GI Endoscopy

$1.0M174Neurologic Procedures ‐ Other

$640K185Upper GI Endoscopy

$376K16Hip Arthroplasty

$357K16Knee Arthroplasty
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Utilization and unit cost

Utilization per 1,000PMPM
Percent of Total 

Cost
Total
cost Local Gov 

RetireesLocal Gov ActivesLocal Gov Total 
CurrentBenchmarkLocal Gov RetireesLocal Gov ActivesLocal Gov  Total 

CurrentBenchmark

48.846.741.834.5$132$108$122$11216.5%$9.95MInpatient facility

996.8535.5802.5609.0$163$117$143$9515.6%$11.70MOutpatient facility

275.3230.6256.5171.4$78$51$67$367.0%$5.43MER

10,353.97,984.49,356.46,289.4$269$180$232$12822.1%$18.89MSpecialist physician

2,445.12,120.62,308.71,761.0$36$32$34$224.1%$2.77MPrimary care 
physician

2,022.11,137.21,649.31,359.8$65$38$54$458.1%$4.38MRadiology

2,922.32,252.22,640.22,221.0$38$33$36$234.3%$2.96MLab

451.2552.6494.0309.1$10$11$10$51.3%$0.82MHome health

3,282.02,665.23,022.42,195.5$90$51$74$3710.3%$6.02MBehavioral health

904.8723.2828.3714.9$54$58$56$6810.6%$4.55MMedical Rx

N/AN/AN/AN/A$935$678$827$571$67.48MTotal
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Network management

In‐network usage

Local Gov All 
CurrentInstitutes of Quality® (IOQ)

$255.49KIOQ Usage Opportunity Savings

11Total IOQ Cases

19.0%Procedures currently using IOQ

83.4%

56.4%  Current

Benchmark

SavingsLocal Gov All 
CurrentDiscount savings

275.1%$24.54MInpatient facility

123.0%$42.75MOutpatient facility

137.1%$41.24MPhysician/Other

151.8%$108.53MTotal

Local Gov Retirees 
Current

Local Gov Actives 
CurrentLocal Gov All CurrentBenchmarkKey measures

81.0%86.6%82.9%92.6%% claims cost

89.5%97.8%92.6%97.0%Admits

86.0%97.2%90.4%96.5%PCP visits

75.1%87.5%79.8%83.9%BH visits

96.2%97.1%96.5%97.2%Lab visits

94.7%94.9%94.7%95.1%Cancer visits

% of elective out‐of‐network cost (as a 
percent of total OON cost)
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High‐cost claimants

High‐cost claimants

76.5% 9.6% 13.9%

Employee Spouse Dependent

$170
$316 $254

$509

$620
$573

Local Gov Active Local Gov Retirees Total Local Gov

HCC Non‐HCC

Local Gov 
RetireesLocal Gov ActivesLocal Gov TotalBenchmarkKey measures

682795N/ANumber of HCC

17.39.414.011.3HCC/1,000

33.7%25.0%30.7%34.4%% of total cost

$316$170$254$196HCC PMPM

$219,036$215,970$218,243$208,138Avg cost/HCC

Local Gov 
RetireesLocal Gov ActivesLocal Gov TotalBenchmarkMember characteristics

75.0%66.7%74.7%N/AHCC continuously enrolled in reporting period

52.542.849.946.9Avg age

65.0%48.5%60.7%66.5%% female

34.5%
HCC cost out‐of‐network

6.6%
HCC cost medical specialty 

drugs

HCC cost by relationship

HCC medical PMPM
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High‐cost claimants

High‐cost claimants 

1 HCC can fall into multiple diagnostic categories
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Medical cost by diagnostic category – Local Government
Diagnostic categories1

1 Non‐specific conditions refer to any encounter when sufficient clinical information is not known or available about a particular health condition to assign a more specific code. This category includes unspecified morbidities which 
includes but is not limited to symptoms, abnormal lab results and other investigative procedures including visits for providing COVID testing and vaccines.

Local Gov Active

Local Gov Retiree

Musculoskeletal
Disorders Digestive Disorders Behavioral Health

Disorders
Nonspecific
Disorders Cardiac Disorders Oncologic Disorders Vascular Disorders Neurologic

Disorders
Rheumatologic

Disorders Skin Disorders

Non‐HCC $4.72M $3.70M $3.11M $2.80M $1.69M $0.67M $0.36M $1.55M $1.45M $1.28M

HCC $1.95M $1.66M $2.11M $0.88M $1.24M $1.96M $1.80M $0.53M $0.21M $0.27M
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Medical cost by diagnostic category

Diagnostic categories1

$2.20M$2.34M$2.56M$3.32M$4.18M$4.25M$5.51M$7.29M$7.54M$10.55MTotal cost
(current, in millions)

3.5%3.2%2.8%5.3%11.2%6.1%7.8%9.9%9.6%14.3%% of total cost 
(prior)

3.3%3.5%3.8%4.9%6.2%6.3%8.2%10.8%11.2%15.6%% of total cost (current)

Contribution to trend 
(prior)

0.6%1.1%1.9%0.8%‐3.5%1.7%2.4%3.7%4.4%5.3%Contribution to trend 
(current)

2,6791,6803361,3804221,7654,9591,7081,7402,877Total claimants

1 Non‐specific conditions refer to any encounter when sufficient clinical information is not known or available about a particular health condition to assign a more specific code. This category includes unspecified morbidities which 
includes but is not limited to symptoms, abnormal lab results and other investigative procedures including visits for providing COVID testing and vaccines.

Musculoskeletal
Disorders Digestive Disorders Behavioral Health

Disorders
Nonspecific
Disorders Cardiac Disorders Oncologic Disorders Neurologic

Disorders Vascular Disorders Respiratory
Disorders Skin Disorders

Non‐HCC $6.99M $5.80M $4.86M $4.55M $2.58M $1.19M $2.45M $0.56M $1.71M $1.88M

HCC $3.56M $1.75M $2.43M $0.96M $1.66M $2.98M $0.87M $1.99M $0.63M $0.33M
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Key impactable conditions

State Retiree CurrentState Active CurrentState Total CurrentBenchmarkPrevalence

5.6%6.2%6.0%4.1%Asthma

10.7%9.8%10.2%9.2%Depression

10.5%5.4%7.4%6.5%Diabetes

11.9%8.5%9.8%8.5%Gastritis

25.7%14.6%18.8%15.9%Hyperlipidemia

21.7%11.6%15.5%14.4%Hypertension

11.5%7.8%9.3%7.3%Low back pain

14.0%12.4%13.0%10.2%Obesity
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State Group
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Member and employee characteristics – all members

Member characteristics 

State RetireesState ActivesState Total 
Current

State Total 
PriorBenchmarkKey measures

5,9728,89514,90412,624N/AMembership

41.932.136.036.235.7Avg member age

49.841.645.747.145.2Avg employee age

1.671.211.401.061.26All members RRS

1.981.471.741.341.40Employees RRS

1.42.21.81.82.0Family size

60.6%53.2%56.2%56.9%56.2%% membership female

64.8%60.4%62.6%63.7%57.4%% employees female

1.01.10.90.71.3Spouse:Employee cost ratio

Current PMPM 
w/o HCC

Current PMPM 
w HCC% of total cost% of total 

membersMember type

$670$87565.7%55.2%Employee

$605$82013.7%12.3%Spouse

$355$46420.5%32.5%Dependent
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Key measures summary– all members

Trend

State RetireesState ActivesTotal Plan 
CurrentTotal Plan PriorBenchmarkKey measures1

$1,267$1,402$1,331$1,013$1,136Medical PEPM

$826$1,054$937$772$755Medical PEPM 
w/o HCC

$881$639$735$591$558Medical PMPM

$574$480$517$450$371Medical PMPM 
w/o HCC

1 Capitation dollars are not included in this table or any other financial measures in this report.

State RetireesState ActivesTotal Plan 
CurrentTotal Plan PriorBenchmarkKey measures

$63.17M$68.15M$131.43M$47.58MN/ATotal medical cost

5,9728,89514,90412,624N/ATotal members

4,1544,0528,2266,852N/AEmployees

84.5%86.3%85.5%77.6%76.1%% members using benefits

94.5%94.8%94.6%95.4%84.6%Employer cost share
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Top Cost Drivers ‐ State

Plan PaidClaimant 
Count

Top Providers by Cost

$4.7M826Virtua‐West Jersey Health System

$3.6M415Cooper University Hospital

$2.9M325Capital Health Medical Center Hopewell

$2.6M377Virtua‐Memorial Hospital Burlington County

$2.4M188Hospital of the University of Pennsylvania

Plan PaidClaimant 
Count

Top Diagnostic Categories by Cost

$16.6M5,116Musculoskeletal Disorders

$16.2M4,001BH Disorders

$12.8M776Oncologic Disorders

$12.1M3,313Digestive Disorders

$10.4M10,740Non‐specific Disorders

Plan PaidVisit  CountSpecialist Cost Drivers

$4.2M3,546Anesthesia

$2.5M8,436ER Physician

$2.0M3,886Orthopedics

$1.9M6,303Obstetrics/Gynecology

$1.4M16,883Physical Rehab Professional

Plan PaidVisit  CountAmbulatory Facility Cost Drivers

$2.6M749Lower GI Endoscopy

$1.1M305Upper GI Endoscopy

$965K284Neurologic Procedures – Other 

$885K34Knee Arthroplasty

$801K614Drug Administration
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Utilization and unit cost

Trend

Utilization per 1,000PMPM
Percent of Total 

Cost
Total
cost State RetireesState ActivesState Total CurrentBenchmarkState RetireesState ActivesState Total 

CurrentBenchmark

48.450.644.535.6$125$120$122$11317.0%$21.76MInpatient facility

862.1603.9706.2584.4$148$93$115$9015.8%$20.55MOutpatient facility

251.0208.6225.4170.3$62$44$51$356.7%$9.20MER

8,884.27,121.57,827.46,165.1$203$136$163$12624.0%$29.11MSpecialist physician

2,267.12,082.22,154.21,735.5$31$29$30$224.0%$5.34MPrimary care 
physician

1,732.51,185.91,403.51,253.8$72$51$59$426.6%$10.61MRadiology

2,694.92,363.82,495.52,188.3$35$30$32$234.0%$5.71MLab

553.0370.3442.7300.2$14$7$9$51.7%$1.67MHome health

3,317.43,865.23,641.22,317.7$91$65$76$389.0%$13.54MBehavioral health

922.2831.0867.2697.3$100$63$78$6411.2%$13.94MMedical Rx

N/AN/AN/AN/A$881$639$735$558$131.43MTotal
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Network management

In‐network usage

State All 
CurrentInstitutes of Quality® (IOQ)

$404.11KIOQ Usage Opportunity Savings

24Total IOQ Cases

24.5%Procedures currently using IOQ

83.3%

57.2%  Current

Benchmark

SavingsState All CurrentDiscount savings

208.9%$55.77MInpatient facility

194.3%$110.25MOutpatient facility

187.8%$83.09MPhysician/Other

195.2%$249.11MTotal

State Retirees 
CurrentState Actives CurrentState All CurrentBenchmarkKey measures

86.8%95.2%91.2%92.4%% claims cost

93.6%97.4%96.2%97.1%Admits

86.6%97.1%92.7%96.4%PCP visits

77.9%89.2%85.0%84.1%BH visits

96.1%98.6%97.5%97.2%Lab visits

96.6%95.4%95.9%95.0%Cancer visits

% of elective out‐of‐network cost (as a 
percent of total OON cost)
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High‐cost claimants

High‐cost claimants

67.7% 13.7% 18.6%

Employee Spouse Dependent

$158
$307 $218

$480

$574
$517

State Active State Retiree Total State Current

HCC Non‐HCC

State RetireesState ActivesState TotalBenchmarkKey measures

9682178N/ANumber of HCC

16.19.211.910.8HCC/1,000

34.8%24.8%29.6%33.5%% of total cost

$307$158$218$187HCC PMPM

$229,219$206,242$218,634$207,757Avg cost/HCC

State RetireesState ActivesState TotalBenchmarkMember characteristics

85.4%79.3%82.6%N/AHCC continuously enrolled in reporting period

49.245.547.546.9Avg age

63.2%60.3%61.9%60.1%% female

13.9%
HCC cost out‐of‐network

20.0%
HCC cost medical specialty 

drugs

HCC cost by relationship

HCC medical PMPM



22 ©2026 Aetna Inc.

High‐cost claimants

High‐cost claimants 

1 HCC can fall into multiple diagnostic categories
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Top HCC diagnostic categories by total medical cost1

% of total HCCs % total HCC cost HCC count

Number of unique 
HCC

178
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Medical cost by diagnostic category – State population
Diagnostic categories1

1 Non‐specific conditions refer to any encounter when sufficient clinical information is not known or available about a particular health condition to assign a more specific code. This category includes unspecified morbidities which 
includes but is not limited to symptoms, abnormal lab results and other investigative procedures including visits for providing COVID testing and vaccines.

State Active

State Retiree

Behavioral Health
Disorders

Musculoskeletal
Disorders Digestive Disorders Nonspecific

Disorders Oncologic Disorders Neurologic
Disorders Cardiac Disorders Obstetric Care Newborn Care Gynecologic

Disorders
Non‐HCC $6.70M $5.66M $5.49M $5.87M $1.47M $2.54M $2.72M $3.46M $0.90M $2.57M

HCC $1.50M $1.16M $1.20M $0.38M $4.76M $1.51M $1.11M $0.00M $2.03M $0.12M

Musculoskeletal
Disorders

Behavioral Health
Disorders Oncologic Disorders Digestive Disorders Nonspecific

Disorders Cardiac Disorders Neurologic
Disorders

Hematologic
Disorders

Endocrine/Metaboli
c Dx

Rheumatologic
Disorders

Non‐HCC $6.22M $4.69M $1.95M $4.30M $3.96M $2.95M $2.20M $0.58M $1.74M $1.98M

HCC $3.50M $3.28M $4.58M $1.04M $0.23M $0.66M $1.27M $2.23M $0.92M $0.22M



24 ©2026 Aetna Inc.

Medical cost by diagnostic category

Diagnostic categories1

$4.27M$4.51M$5.35M$7.44M$7.52M$10.45M$12.06M$12.76M$16.18M$16.56MTotal cost
(current, in millions)

2.8%2.4%3.7%6.2%5.8%8.2%10.9%10.1%10.7%13.1%% of total cost 
(prior)

3.2%3.4%4.1%5.7%5.7%8.0%9.2%9.7%12.3%12.6%% of total cost (current)

Contribution to trend 
(prior)

1.0%1.6%1.1%0.4%0.9%1.1%‐0.1%1.3%3.7%1.6%Contribution to trend 
(current)

3,7743205,0563,3222,60910,7403,3137764,0015,116Total claimants

1 Non‐specific conditions refer to any encounter when sufficient clinical information is not known or available about a particular health condition to assign a more specific code. This category includes unspecified morbidities which 
includes but is not limited to symptoms, abnormal lab results and other investigative procedures including visits for providing COVID testing and vaccines.

Musculoskeletal
Disorders

Behavioral Health
Disorders Oncologic Disorders Digestive Disorders Nonspecific

Disorders
Neurologic
Disorders Cardiac Disorders Endocrine/Metaboli

c Dx Obstetric Care Gynecologic
Disorders

Non‐HCC $11.90M $11.40M $3.42M $9.82M $9.85M $4.74M $5.67M $3.66M $4.20M $3.95M

HCC $4.66M $4.78M $9.34M $2.24M $0.61M $2.78M $1.77M $1.69M $0.31M $0.32M
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Key impactable conditions

State Retiree CurrentState Active CurrentState Total CurrentBenchmarkPrevalence

5.6%6.2%6.0%4.1%Asthma

10.7%9.8%10.2%9.2%Depression

10.5%5.4%7.4%6.5%Diabetes

11.9%8.5%9.8%8.5%Gastritis

25.7%14.6%18.8%15.9%Hyperlipidemia

21.7%11.6%15.5%14.4%Hypertension

11.5%7.8%9.3%7.3%Low back pain

14.0%12.4%13.0%10.2%Obesity
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Abbreviation and 
acronym glossary

Medical cost categoryMCCAverageAvg

MusculoskeletalMSKBehavioral Health or Mental HealthBH or MH

Neonatal Intensive Care UnitNICUAetna commercial book of businessBenchmark

ObstetricsOBConsultative Analytic Impact ReportCAIR

Out‐of‐networkOONCenters for Disease Control and PreventionCDC

Outpatient facilityOP facilityCoordination of benefitsCOB

Primary care physicianPCPCurrent Procedural Technology codeCPT code

Privacy drill controlPDCEmergency roomER

Per employee per monthPEPMGastrointestinalGI

Per member per monthPMPMGynecologicalGYN

Retrospective risk scoreRRSHigh‐cost claimantHCC

Respiratory syncytial virusRSVHealth Effectiveness Data and Information SetHEDIS

PharmacyRxInstitutes of Quality®IOQ

Social Determinants of HealthSDoHIn vitro fertilizationIVF

Magnetic resonance imagingMRI
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Copyright © 2025 Aetna Inc. Document contains confidential health information. Redisclosure is strictly prohibited except with the 
written permission of Aetna Inc.

Important: Aetna makes no representation or warranty of any kind, whether express or implied, with respect to the information in this 
report, and cannot guarantee its accuracy or completeness. Accordingly, Aetna shall not be liable for any act or omissions of third 
parties made in reliance on the information.




